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1. Task1

In the table below I will show the differences between capital expenditure and revenue expenditure.
	Capital expenditure
	Revenue expenditure

	
• It is incurred for acquisition of fixed assets used in businesses

• It increases earning capacity of the business

• Its benefit extends to more than one year

• It is debited to an Asset Account

• It is an Asset Account

• It is show on the balance sheet

• Cost of land, buildings, furniture etc.

	
• It is incurred for running of businesses

• It is incurred for earning profits

• Its benefit is exhausted within the year

• It is debited to an Expenses Account

• It is an Expenses Account

• It shows in the Trading or Profit and Loss Account

• Depreciation on Furniture and Fixture salary, rent etc.






In the table above we can see how factors like nature of the account, debit, purpose, capacity, period, depreciation, differentiates them. Most capital expenditures are large in magnitude while most revenue expenditures are large in revenues.     
[bookmark: _Toc40308699]                                        (Q&A Capital versus revenue expenditure Sep 30, 2004)

2. Task 2
2A: Cost Accounting vs. Management Accounting
Characteristics and similarities

Management accounting has emerged as a practical necessity for business management. Its purpose is to receive data and analyse the internal control in order to provide information that would help calculate costs for product and services. It can also provide appropriate decisions that can benefit the strategic future of the companies. The constant role of management accounting is to achieve these three major objectives: 1 to provide material about the costs of products and services; 2 is necessary for planning, control and evaluation; 3. is necessary for decision-making. 
Financial accounting information is intended to be utilized by the managers of the enterprise and by external clients (shareholders, creditors, state, customers, personality of enterprises). The cost accountability represents the set of services performed, in an organized form, in order to obtain information on the costs of goods, services, activity or other calculation objects. The role of cost accounting is to identify and evaluate all the consumption involved in the determination of costs. Thus, it is possible to group and distribute the expenses in multiple sections – centres – of calculation and in reports. It helps us to manage calculation articles and cost bearers.
Managerial accounting appeared for the first time in the British literature in 1887 and produced major changes in the accounting practice. These changes led to new solutions for the modern management of society. British Cost Accounting changes the way interest in the costs is allocated to the product. At the beginning of the twentieth century, based on the work of E. Garke and J. Feels, research in the field became analogous to the reality where managers need to use the information accounting records to analyse previous situations in the company. This type of practice replaces the traditional methods of calculating costs based on the collection and allocation of historical costs with approaches of more economy-oriented costs. A successful management accounting requires good qualitative information. Two types of organisations are usually involved in collecting this information, those that provide goods, e.g. Carbury, and those that provide services, e.g. banks. 

Types of Costs
Depending on the specific nature and purpose, costs can be classified into several types. For example, for the calculation of the costs of goods and services and for the periodic costs, the registration in the financial accounting, by their nature, is grouped in the management accounting as follows:
Direct costs
Direct costs are identified on a certain calculation object from the moment they are performed and are included directly in the cost of the respective objects. Direct cost includes: the cost of purchasing raw materials and the materials consumed, energy consumed for technological purposes, direct labour (wages, insurance and social protection, etc.) and other direct costs.
Indirect costs 
These costs concern the obtaining of several products, the execution of several works, services or orders, activities, etc., or even the entity as a whole. The inclusion of indirect expenses in the cost of calculation objects/cost bearers is done indirectly, by distribution, based on rational procedures applied consistently. They are appropriate to the type of expenses to be allocated and the objects/carriers of costs on which they are distributed.
We can say that Management Accounting developed from cost accounting studies. Both management and cost accounting have been developed for internal use. Both operates on the same concept, only that management accounting was developed from cost accounting and includes the use of non-financial information. Considering the above mentioned, we can say that these the two branches of accounting are closely related to each other. Both have cost as main case of study. The information provided by the two related branches helps managers to have an effective control over the internal activity of a company. 
                     (Material flow cost accounting and existing management perspectives, December 2015)
[bookmark: _Toc40308700]
Task 2B: Management Accountant

[bookmark: _Toc40308701]The management accountant assists companies or individuals in business and companies and in the economic, financial, fiscal and administrative procedures by correcting and guiding the practice and taking care of the accounting records. Their obligations include: managing and guiding companies, providing asset management, expertise and technical guidance, conducting audits and financial inspections, providing advice on contracts and accounting, providing advice on business law, conducting audits and check balance sheets, accounts, registers and other documents in the accounting system by giving advice on fees and taxes. The management accountant provides the necessary information to prepare reports and internal analyses used by the unit's management in making decisions. The requirements for the presentation and analysis of the information provided by the management accounting are not limited. The information it provides helps companies make short-term decisions.

3. Task 3
A cost centre indirectly supports a company's profitability by improving operational efficiency, which leads to better customer service by increasing the product value. A cost centre can also help senior management to better understand resource consumption, which will ultimately help them to make better use of resources through smarter techniques. In addition, accounting for resources in such detail allows a company to predict and calculate more accurately based on expected future changes. For example: an IT department, an HR department etc.
Revenue centres are generally sales departments. A revenue centre is the business operation that’s responsible for generating company sale revenues. The manager has specific revenue targets but does not have attributes in checking expenses.
Profit centres are entities from where information can be collected about the expenses and the income. They can determine the profit on various projects, departments, works, products etc. Profit centres are classified into classes that can centralize the values ​​collected. The values ​​are collected on the profit centres at the level of documents, receipts, fixed assets or accounting notes, and reach the verification balance on each account. Profit centres can be direct or indirect. The value collected on the indirect profit centres will be distributed on the direct ones according to certain distribution schemes.
The investment centres, included in both, it’s a business unit that utilizes its own capital to generate income. Highly important for firms, these centres are usually a subsidiary of a company or are part of a large business as an entity. An investment centre is interested in looking at the overall business. Its job is to dictate what needs to be done to ensure the business can invests and take advantage of opportunities in the long run. These centres have a well-defined degree of responsibility. Their purpose is to ensure that investments are properly managed.
[bookmark: _Toc40308702]                     (Management Accounting for Centres of Responsibility of Expenditures, 01 August 2018)

4. Task 4
Both professions are related to counting money, but there is a big difference between managerial accounting and financial accounting. Accounting within a company or organization is called managerial accounting, while accounting outside a company or organization is called financial accounting. This is the main difference between the two.
In managerial accounting, reports can be made daily, weekly or monthly. Reports are very important because they can be used to predict the company's future outlook, especially the company's financial situation.
Instead, financial accounting reports are made during a fiscal year or over a period of time. Financial reports are valuable when evaluating the past, present and future and can help you make wise decisions when it comes to investing.
Accountants do not disclose financial statements very easily. Reports are confidential, containing information that is for the organization only. This is because these reports can be used for sales forecast reports, budget analysis and benchmarking, feasibility studies and merger and consolidation reports.
Compared to managerial accounting, financial accounting focuses more on final reports. It can provide the company with a report on profitability, liquidity, solvency and stability for the entire operation. Shareholders, banks and creditors are allowed to view the reports because they are not confidential, such as management accounting reports.
Financial accounting can help monitor and describe the company's financial situation, while managing accountants can help companies make the right financial decision.
There is a worldwide standardization body that accountants must follow. However, the managerial accountant does not necessarily follow these rules, because he follows the rules made by the company in which he is. Financial accountants must, however, abide by these religious rules. International companies prefer managerial accountants who have passed the CMA certification or the certified accounting certificate.
Managerial accounting and financial accounting are two different types of accounting, which is why these two professions have so many different attributes. The managerial accountant creates reports for the future, while the financial accountant bases his facts more on history. The managerial accountant did not follow a time period for the financial statements, while the financial accountants should submit a statement after 12 months.
There are so many other differences between these two accountants. One is stricter, while the other follows its own mastery. But, in a way, they have some similarities, they are both accountants, the only difference is where they work and how they work there as an accountant.
SUMMARY:
1 .The managerial accountant works in a company or organization, while the financial accountant does not.
2. Managerial accounting can help a company decide on the next financial step, while financial accounting is more about describing things.
3 Financial accountants report periodically, while the managerial accountant can pass only weekly, daily or monthly.
4. Managerial accounting follows the rules made by individual companies or organizations, while financial accounting follows the regulations of the standard-setting body around the world.
The differences between financial and management accounting are not just academic. These distinctions are important for accountants and management. The information is generated to meet the needs of external and internal users of an entity, and the two branches of accounting take this into account.








‘Management accounting takes over a large part of the information collected by financial accounting; financial accounting needs the contribution of management accounting to achieve summary accounting documentation.’                                                                                                                                                                                                                                                    (                                             .
[bookmark: _Toc40308705] (Management accounting London, England, 2005)                                                                                                           
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