Seminar Session 2 
 The Dictatorship of the Problem – Choosing Research Methods
Core Reading: W. Paul Vogt (2008), The Dictatorship of the Problem: Choosing Research Methods 

Learning Outcomes
By the end of this seminar, students should be able to:
· Explain why research problems should determine methodological choices. 
· Critically evaluate different research designs. 
· Apply Vogt's framework to their own research project. 
· Justify methodological choices using the research problem rather than methodological preference. 
Duration
· 30 minutes – Group discussion 
· 15 minutes – Group presentations 
· 15 minutes – Whole-class discussion 



Group A
Let the Research Problem Dictate the Method
Focus
Understanding Vogt's central argument that the research problem—not the researcher's preference—should determine the research design. 
Activity
Choose one member's dissertation topic.
Using Vogt's framework, identify how the research problem determines the most appropriate research design.
Complete the following statement:
"Because our research problem requires us to ________, the most suitable research design is ________."

Discussion Questions
1. The Central Principle
· What does Vogt mean by "The Dictatorship of the Problem"? 
· Why does he argue that researchers often choose methods for the wrong reasons? 
· Have you ever seen research where the method appears to have driven the research question? 
2. Design Comes First
Vogt argues that research design should come before sampling, measurement and analysis.
Discuss:
· Why is research design the first methodological decision? 
· How does an inappropriate design affect every later decision? 
· Why is changing the research design late in a project much more difficult than changing the analysis? 
3. The Six Orienting Questions
For your chosen project discuss:
Does your project require:
· causal inference? 
· generalisation? 
· studying change over time? 
· interaction with participants? 
· collecting your own data? 
· multiple research designs? 
Which of these questions is most important for your project?
4. Reflection
How has Vogt changed the way you think about choosing research methods?
Group Output
Prepare a 15-minute presentation that includes:
· Vogt's central argument 
· Application of the six design questions 
· Recommended research design 
· One lesson learned 
Link to Your Research Project
Each member should explain
"How would Vogt's six questions influence my own dissertation design?"


Group B
Choosing Between Research Designs
Focus
Evaluating different research designs and deciding which is most appropriate for different research problems. 
Activity
The article identifies several research designs including:
· Surveys 
· Interviews 
· Experiments 
· Participant Observation 
· Naturalistic Observation 
· Document Analysis 
· Secondary Data Analysis 
· Mixed Methods 
Each group member chooses one design.
Discuss:
· strengths 
· weaknesses 
· appropriate research questions 
· inappropriate situations 

Discussion Questions
1. Matching Design to Problem
Why is there no universally "best" research design?
Give examples.

2. Qualitative vs Quantitative
Vogt argues that this distinction is often misleading.
Discuss:
· Why are surveys not purely quantitative? 
· Why are interviews not purely qualitative? 
· Can one research design produce both qualitative and quantitative evidence? 
How does this challenge traditional thinking?

3. Justifying Design
Suppose you are defending your dissertation proposal.
How would you justify choosing
· interviews? 
· surveys? 
· experiments? 
· mixed methods? 
using Vogt's principles?

4. Critical Reflection
Can researchers ever become too attached to a favourite method?
What dangers does Vogt identify?

Group Output
Prepare a 15-minute presentation that includes
· comparison of research designs 
· advantages and disadvantages 
· recommendation for one research project 
· justification using Vogt 

Link to Your Research Project
Complete the sentence
"Our research problem requires ________, therefore we selected ________ because..."



Group C
Pragmatism, Innovation and Mixed Methods
Focus
Exploring methodological innovation, mixed methods and pragmatic decision making in research. 
Activity
Read the sections discussing:
· methodological innovation 
· pragmatic pluralism 
· mixed methods 
· methodological choice 
· checklists for decision making 
Debate the statement:
"Researchers should use whatever methods best answer the research question—even if they combine multiple methods."
One half of the group argues for the statement.
The other half argues against it.

Discussion Questions
1. Pragmatic Research
What does Vogt mean by being pragmatic?
How is pragmatism different from simply choosing the easiest method?
2. Mixed Methods
Why does Vogt argue that mixed methods
· create opportunities for innovation? 
· also increase complexity? 
When would mixed methods improve research?
When might they create unnecessary complications?
3. Methodological Choice
Vogt found researchers often choose methods because of
· tradition 
· lack of awareness 
· commitment 
· opportunism 
Which of these influences do you think is most common in your discipline?
How can researchers avoid these biases?
4. The Checklist
Vogt recommends using methodological checklists.
How useful are they?
Can checklists encourage better thinking?
Or do they risk making research formulaic?
Group Output
Prepare a 15-minute presentation that discusses
· advantages of pragmatic research 
· challenges of mixed methods 
· recommendations for choosing methods 
· one example of methodological innovation 
Link to Your Research Project
Each member should explain
· whether a single-method or mixed-method design is most appropriate; 
· how Vogt's principle of "the dictatorship of the problem" supports that decision. 



Whole-Class Discussion (15 minutes)
Each group presents its findings.
The facilitator concludes by asking:
1. What was the most important idea you learned from Vogt? 
2. Has this article changed how you think about selecting research methods? 
3. How will these ideas influence your dissertation? 
4. Which of Vogt's six orienting questions will have the greatest impact on your research project? 
5. How can you ensure that your research problem—not your favourite method—dictates your methodological choices? 

Expected Learning Outcome
By the end of the seminar, students should be able to justify and defend their methodological choices by demonstrating that:
· the research problem determines the research design; 
· design precedes sampling, measurement, and analysis; 
· methodological choices should be pragmatic rather than ideological; 
· mixed methods are appropriate only when they add value to answering the research question; and 
· their own dissertation methodology is logically aligned with their research aims, questions, and objectives, consistent with Vogt's central argument. 
This seminar structure is particularly well suited for MBA, DBA, and doctoral students because it moves from understanding Vogt's theoretical principles to applying them directly to their own dissertation proposals.

