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QUESTION 1
     A     Break-even in units 350000/5=70000
            Break-even in revenue 35000/0.45=777,777.778
     B     Profit is 5000x5=25000
     C     New profit 6x80000=480000-360000=120000
     D    There are a number of limitations of break-even analysis:
              All output is sold: break-even works on the basis that all output is turned into sales revenue.
              One product and price: most business sell more their products at   different prices in                    different markets and to different customers.
               Straight line costs and revenue curves: if a firm is forced to adopt lower prices at higher output because the market is becoming saturated then the revenue curve will not be a straight line.
               A static model where variables change independently of each other: the business world is dynamic and any increase in output and any change in cost is likely to impact on price levels.
              Reactions of competitors: break- even analysis ignore the fact that competitors may change their products or prices.
             It ignores all factors other than costs and revenues: production is also affected by the availability of finance, people and management influences.
              Not all costs can be easily classified as fixed or variable.
              The results is no more accurate than the accuracy of the original data is based on.

QUESTION 2
 a)     Management Accountants provide the key insight that help a company’ s management team make many of their decisions. They also support decisions making within a company by providing a wealth of financial and statistical information, often assisted by powerful accounting software.
	In Management  Accounting , managers use the provisions of accounting information in order to better inform themselves before they decide matters within their organizations, which aids their management and performances of control functions and Financial Accounting is the field off accounting concerned with the summary , analysis and reporting of financial transactions related to a business.


b)    Marginal Costing: the Management Accountant uses the technique of marginal costing, differential costing and break even analysis for cost control, decision making and profits maximisation.
       Funds flow: uses the techniques of funds flow statement in order to analyse the changes in the financial position of a business enterprise between two dates.
       Decision making : Whenever there are different alternatives of doing a particular work, it becomes necessary to select the best out of all alternatives. The management accounting helps the management through the techniques of marginal costing, differential costing , capital budgeting to select the best alternative which will maximise the profits of the business. 																				



            












































