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Reflective Essay
[bookmark: _Toc171006916]Introduction
In the course of the module, a number of topics, theories, and concepts were introduced. The module was mainly focused on leadership, especially emergent leadership skills that are important for meeting the challenges that emerge in the market as a result of events that give rise to problems in the market. As such, the main concept that was consistent all through the module was the concept of leadership. The module succinctly defines the concept of leadership as a process of influencing people to achieve a set of objectives. The module further introduces a number of theories that have been developed to define and provide frameworks for leadership. One of the theories that the module introduced and explained in the theories X, Y, and Z of leadership. The module defines, compares, and contrasts the three theories of leadership. The three theories were among the most important theories introduced in the module as they provide approaches that can be impactful on organisations that are facing various challenges. 
In the module, there were tasks where students were required to complete as part of assessment of their understanding. In addition, the module has readings that were assigned to students that expounded more on the theories and concepts in the module. One of the readings that the module recommended was Sulivan’s ‘A critique’s f Theory Z.’ The reading was important as it provided information about the theory Z of leadership, which is one of the important theories discussed in the module. Another important reading that was part of the module was a book by Bissa titled A review of Ouchi’s. The book reviews the theory Z of leadership that was developed by William Ouchi where he merged theory Y of leadership from the Western ideologies with the Eastern ideologies from the Eastern countries. On a personal level, I completed reading some of the readings provided in the module. For example, I found the time to read the article by Zhang and his colleagues titled quantitative simulation and qualitative analysis of theory X, Y, and Z. I chose the article because it covered the three theories of leadership that were central to the module. From the article, I learnt the main differences between the articles and how they can be used at different times during an organisation’s life. In summary, the contents of the module were comprehensive and enabled effective learning.
[bookmark: _Toc171006917]Feelings during drafting of part one
	Throughout the module, I had different feelings when learning the concepts and theories that constitute the module. The theory that I enjoyed the most when learning the theories in the module was theory Y of leadership. I enjoyed learning about the theory because I could relate to its foundational principles on a personal level. I liked theory Y of leadership and read more about the theory and how it is used. I felt that the theory was in line with my beliefs about leadership and how leaders should relate to the people in their organisations. I had an easy time understanding theory X of leadership as its dictates are straight forward. However, I felt disconnected to the theory as I did not agree with its beliefs that people cannot be self-direct and that they need a leader to show them the details of how they should carry out their assignments (Cartwright, 2013). Looking back at my previous work experience, I can attest to the success of theory Y as it was used by my previous leaders. I worked for a small delivery start up where my immediate manager subscribed to theory Y and believed in our ability to understand our assignments and do deliveries without close supervision. As a result of his attitude toward us, I noticed that everyone was motivated to make their deliveries.
	On theory Z, I had the feeling of frustration as I was not able to understand the exact points and underlying beliefs of the theory. It was not until I read about the theory widely that I understood how its developer had borrowed from the Western theories and merged them with the Eastern theories of leadership to create the theory. In truth, I felt disconnected from the theory as I had not experienced it in my work experience or in my academic life. Now I have learnt about the three theories, I can see the errors and successes in my previous work experiences that can be attributed to the theories. For example, I can see that theory X of leadership was erroneously applied in my previous workplace as it stifled expression of employees. My responses to the class leadership questionnaire reflected my preferences to theory Y of leadership as my answers were in line with the principles of the theory and opposed to theory X of leadership.
[bookmark: _Toc171006918]What aspects of the course/learning will you take forward into the workplace?
The module has taught me lessons that I can take forward into the workplace to practice good leadership. One of the main lessons I have learnt is from theory Y of leadership and involves the advantage of treating employees as autonomous agents with the capacity to self-direct (Hunt and Fedynich, 2019). Giving employees the freedom to use their autonomy and decision-making capacities is important as it provides the organisation with an environment where it can generate ideas and innovate multiple ways of efficiently carrying out the assignments that have to be done on a day-to-day basis (Saragih, 2015). The course also introduced the idea of transformational leadership where a leader organizes and inspires the employees to achieve a change that will improve the processes and the quality of experience that employees have when working. I would like to this idea into the workplace as an organisation can always improve, and therefore, will need someone with transformational leadership qualities to initiate change. 
Another important concept that I would like to take into the workplace is that of situational leadership. As introduced and discussed in the module and in part one of this task, situational leadership involves adopting different leadership styles depending on the situation that an organisation faces. Organisations constantly face different changes in the market that require varying styles of leadership to tackle (Metcalf and Benn, 2013). In reality, there is no organisation that can survive a changing market by having a leader that only understands one style of leadership. For this reason, it is important that I carry out the concept of situational leadership into the workplace in order to be beneficial to my future organisation during times when the challenges call for other types of leadership other than the organisation’ predominant style of leadership. 
In future, one of the workplace situations that I may handle differently is the decision-making process. According to theory Z of leadership, employees perform well when they take part in the decision-making processes. Having read the readings on theory Z assigned in the module, I came to the realization that the ideology of organisational leadership practiced in the Eastern countries has been largely successful because of their treatment of employees (Lunenburg, 2019). As explained in theory Z of leadership, treating employees as part of the organisation rather than as a group of people that an organisation uses to achieve its organisation improves employees’ engagement levels. Therefore, in my future involvement in organisational leadership, I would like to enable employee involvement in the decision-making processes that impact on them directly. I believe that doing so will improve the employee engagement levels as argued in theory Z of leadership, which will positively impact their morale and performance.
Another important workplace situation that I would like to handle differently at the workplace is prioritizing the happiness and well-being of workers. Before learning about theory Z of leadership, I did not consider employee happiness and wellbeing to be important for performance. I was of the view that having employees who understand their assignments was all that was needed for employee performance. However, reading about the theory Z of leadership, I now understand that a workforce that is happy and enjoys a high degree of wellbeing performs well (Day et al., 2021). Therefore, if I occupy a leadership position that manages the performance of employees, I will manage their performances differently by investing more in their wellbeing, wellness, and happiness as this will improve their performances.
There are aspects of leadership that I would like to learn more about in order to improve my leadership skills. One such aspect is how to deal with millennials and Gen Z as this is an issue that all organisations have to deal with now. Millennials and Gen Z have different values and preferences from the older generations, which makes them respond to different motivational tactics. Understanding how to deal with millennials and Gen Z is important in modern-day leadership as it provides a leader with the ability to motivate and manage a group of people who will make the majority of employees in the years to come (Gabrielova and Buchko, 2021). I intend to learn how to deal with millennials and Genz Z by reading about the characteristics of the two generations. There are researchers who have written about the main characteristics of millennials and Gen Z including their main motivational factors, their main dislikes, their attitudes toward work and organisations. I also intend to work on improving my knowledge on managing millennials and Generation Z at the workplace by interacting with them and investigating their preferences and attitudes. Workplace experience is vital for learning about how to deal with the two generations that are reading publications on the same because real interactions with members of the generation will enable me to learn more about them.





[bookmark: _Toc171006919]Conclusion
	The module has been informative and has improved my understanding of leadership massively. My reflection on the module has revealed the improvements that I have achieved as a result of the module. I am now able to apply information that I have learnt from the theories to the workplace leadership requirements. However, as the reflection has shown, there are areas of leadership that I would want to improve in order to be a more effective leader. In the reflection, I have mentioned the area of managing millennials and Gen Z members as one that I need to learn more about. I have mentioned that I intend to increase my knowledge in the area by learning theoretically and interacting with members of the two generations at the workplace. The main aspects of leadership that I would like to carry into the workplace in future is that of employee autonomy and inclusion of employees in the decision-making process. The two aspects of leadership are important for empowering employees and improving their engagement and morale, which is the reason behind my choice as the two aspects that I would like to carry into my future workplace.  
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