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The following study has aimed to effectively evaluate different aspects of Toyota which will be effectively followed by majorly evaluating the core strategies and overall strategic capabilities of Toyota. KAIZEN strategy is among the majorly used throughout operations. Moreover, the direction of the growth of the brand along with the scope of the strategy implemented by Toyota has also been critically analysed within the below section. This has been followed by the evaluation of the scope of the strategy used by Toyota. The report has also effectively evaluated both the advantages and disadvantages of the current strategies used by Toyota.
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[bookmark: _Toc161341272]Introduction  
Toyota is a multinational manufacturer of automobiles initially formed in Japan that has an immense history that dates back to the year 1937 when the firm was first established by Kiichiro Toyoda. Toyota during its initial stages in the business majorly focused on textile machinery after which the firm shifted its business into the automobile sector and became among the largest manufacturers of automobiles on a global scale. The firm also majorly aims to be ranked among the leaders within the automobile industry and be recognised for its overall commitment towards the factors of sustainable practices (Newworldencyclopedia.org, 2023). Additionally, the overall vision and mission statements of the firm have also changed over time due to factors such as the evolving dynamics of the market along with technological advancements (Toyotauk, 2020).  
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[bookmark: _zhqpmb7uerh3]The following study aims to effectively evaluate different aspects of Toyota. This will be effectively followed by majorly evaluating the core strategies and overall strategic capabilities of the firm. Moreover, the direction of the growth of the brand along with the scope of the strategy implemented by Toyota will also be critically analysed within the below section. 

Strategic Development of Toyota
Following the strategic analysis shown in appendix,  Toyota’s strategy aligns with  the positioning school and their constant wish to improve and adapt includes Toyota in the Learning and Emergent school.
Over the past five years Toyota’s strategic development  has effectively evolved into majorly addressing the key needs of the emerging industry trends which includes different elements such as sustainability, electrification along with the autonomous driving . Throughout the past few years, Toyota has majorly focused on intensifying its core focus on different aspects such as innovation and sustainability (TOYOTA MOTOR CORPORATION, 2023). Some of the other main initiatives of the business also majorly include the development of electronic vehicles (EVs) alongside heavy investment into the technology of hydrogen fuel cells and further advancements of the overall capability of autonomous driving. Moreover, Toyota also majorly aims to position itself among the leaders in their transition to providing cleaner and more effective transportation solutions for transportation.
Visions and Mission Statements 
Concerning the vision and mission statement of  Toyota, throughout its business operation, the firm has majorly remained consistent while effectively focusing on improving the factors of innovation alongside the maintenance of quality and sustainability. Toyota also aims to be ranked among the leaders within the automobile industry and be recognised for its overall commitment towards the factors of sustainable practices (TOYOTA MOTOR CORPORATION, 2019). Additionally, the overall vision and mission statements of the firm have also changed over time due to factors such as the evolving dynamics of the market along with technological advancements. Moreover, Toyota with the vision and mission statement in Europe ,, Happiness for all’’ and vision ,,Creating mobility for all’’ managed to capture the core wish of the customers when purchasing a vehicle (Toyota EU, n.d.).

Ownership of Toyota
With regards to the ownership of Toyota, the firm is majorly owned by its shareholder who majorly owns the stock of the firm as Toyota is also a PLC which stands for a Public Trade Company. Moreover, the ownership of Toyota is also heavily divided among a large number of people along with the investors as the shares of the firm are efficiently listed on stock exchanges (MarketScreener, 2024). Throughout the operation, Toyota has been effectively able to maintain its independence but also consists of a number of collaborations for leveraging its overall strength and resources. 


Financial Overview 
[bookmark: _Hlk161251182]With regards to the financial aspect of Toyota, the overall revenue of the firm in the year is majorly based on the sales of the car along with the parts and services. For instance, the overall revenue of the firm in the year 2022 amounted to more than £10 billion as a form of the major profit of the firm. On the other hand, the net profit or income of the firm is also heavily affected or influenced by different factors and some of the major ones are the volumes of sales and sales (TOYOTA MOTOR CORPORATION, 2024). An effective abiding of these factors by the firm directly resulted in Toyota gaining an overall profit of more than 500 million within the third and fourth quarters of the year 2022.
Market Share
With regards to the overall market share of the firm, Toyota has been able to consistently maintain and hold a strong position with the majority of the market within the automobile industry. The firm has been able to effectively maintain its share mainly due to its high level of reputation in order to produce high-quality vehicles that are reliable. Toyota also comprises a broader range of product lineup which majorly includes vehicles such as sedans, trucks, and hybrids, which has effectively assisted Toyota in being able to appeal to and satisfy a vast range of consumers across the globe. Toyota approximately comprises a market share of more than 11.5% within the automobile industry which is immensely high in comparison to the other major manufacturers of automobiles (Statista, 2022). Moreover, the overall main focus of Toyota on innovation alongside sustainability has also effectively assisted the company in staying competitive within the fast-emerging industry. 
Major Stakeholders
Concerning the major stakeholders of Toyota, some of the major ones that are heavily influenced by the overall operations and decisions of the firm are the shareholders, employees working within the organisation, customers of the firm, and the suppliers along the local communities in which Toyota generally operates.   
The Master Trust Bank of Japan Ltd, Toyota Industries Corporation, Custody Bank of Japan Ltd, JPMorgan Chase Bank, N.A., are some of the largest shareholders of Toyota  (TOYOTA MOTOR CORPORATION, 2019). The Shareholders of the firm as the stakeholder are majorly invested in the financial performance and success of Toyota, whereas the employees heavily rely upon Toyota in order to gain job security and other major opportunities that are crucial for advancement. Furthermore, the Customers also majorly depend on Toyota for obtaining reliable and safe-to-use vehicles, the suppliers on the other hand play a key role in providing the parts along with the materials that are required for the production or manufacturing of the vehicles. Additionally, the local communities within the operating region of the firm are also among the major stakeholders that benefit from the firm due to providing factors such as the job creation,  along with the contributions towards the economy and initiatives that are focused on corporate social responsibility.
[bookmark: _dsdbfa53qlsi]Strategies that have been used by the brand 
In order to achieve major success within the automobile industry, Toyota has implemented numerous methods and strategies out of which one of the majorly used strategies is the KAIZEN strategy. The use of this strategy mainly suggests and implements a continuous form of improvement along with a major impact on the quality level of the product. KAIZEN as a strategy implemented by the firm can be defined as an effective and gradual improvement. In addition, it also majorly means an improvement within the parameters of the quality and competitiveness of the firm within their operating industry. The product strategy of Toyota is majorly based on providing a higher level of quality products to their customers while effectively developing newer innovative technologies and focusing on further research into the firm (Funaru, 2019). Toyota is also mainly considered as one of the leaders in the research and development of automobile technologies as it focuses on implementing a heavy amount of research and development. This factor usually takes place before the development phase of the product or service by Toyota.
Toyota also implements a generic competitive strategy that heavily supports and assists Toyota in gaining a competitive advantage in its industry while fostering effective global growth. Due to the effective implementation of this strategy, Toyota has been able to effectively become a global force within the automobile market across the globe. The generic strategy also majorly represents the main approach of Toyota towards the competition that is further implemented by the firm in competing within the highly competitive automobile market across the globe (Thompson, 2019). Toyota also effectively implements an intensive growth strategy which assists the company in defining their different types of actions that can be further used in ensuring immense development and growth within their business operations. 
Toyota has been able to establish itself among the leaders within the automobile industry with the help of using different innovative marketing strategies that abide and appeal towards the vast range of customers. The marketing strategy of Toyota is majorly designed to showcase the major commitment towards the innovation and social responsibility of Toyota. Regarding innovation, the marketing strategy of Toyota mainly focuses on showcasing its technology concerning the innovative factors along with the features that focus on differentiating itself from the majority of its competitors. Toyota is also majorly focused on the overall needs of the consumers with a major focus on safety and reliability within the business operations. The strategy is also majorly committed to the principles of sustainability where the main focus is based on the promotion of electric and hybrid vehicles. This strategy is majorly designed in order to meet the overall demands of the customers who are environmentally conscious consumers that assist in reducing the carbon footprint through Toyota.
Direction of the Toyota’s growth
A brand growth strategy refers to a form of a roadmap that is mainly used for the companies in order to effectively boost the popularity level along with the loyalty of the customers. This also directly leads to an increase in the market share and sales of the firm within the automobile industry. Regarding the direction of the growth of Toyota within the modern-day era, the firm majorly predicts efficiently sustaining their momentum within the sales in the year 2024. This is also a major field with the help of increasing demand for the firm from tier 2 and 3 markets of the automobile industry. Toyota is also majorly confident in crucially closing its calendar year of 2023 with the highest number of sales records in comparison to the other competitors within the market. In addition, Toyota also aims to focus on the improvement of the customer experience with the plans to  produce enthusiasm around the major offerings of the sustainable factor within the space of mass electrification. 
Toyota also expects to effectively continue its consistent and strong monentum within the upcoming year as the demands for the vehicles from the firm are rapidly rising fuels up the further growth of the firm within its operating market. Within the first and second quarters of the year 2023, Toyota was able to clock out a total of more than 2,10,479 units which strongly beat the sales of the previous year 2022 which was approximately 1.72 lakh units (Crouch, 2021). Considering the positive direction of the growth, Toyota is majorly confident and focuses on effectively elevating the experience of the customers in order to meet the needs and demands that are constantly evolving at a fast pace. Moreover, the firm is also majorly confident and looking forward towards the creation of a major buzz that revolves around offering a sustainable offering within the space of mass electrification. These factors also majorly contribute towards their major goals of improving carbon neutrality. As per the statement of the higher management of Toyota, the firm is significantly looking towards a significant amount of transformation and innovation in the upcoming year which promises a smarter and cleaner solution concerning the future mobility of Toyota.  
Scope of their strategy
Regarding the scope of the strategy used by Toyota, instead of the firm imposing and implementing a narrow focus on certain products or business units Toyota embraces the whole  organization. The strategies implemented by Toyota also involve different initiatives that are focused on different areas which mainly include the development of the products and the overall procedure of manufacturing of the vehicles. In addition, it also includes crucil elements such as abiding by the core principles of corporate social responsibilities. All these factors within the strategies implemented, allows Toyota to effectively address numerous challenges along with the opportunities within the different levels of the organisation while driving long-term growth concerning sustainability factors.
Strategies such as the generic competitive strategy and KAIZEN are also mainly focused to be used being used by Toyota for a longer span of time approximately for the upcoming five years mainly due to the numerous benefits and growth gained by the firm. The use of this strategy has efficiently allowed the firm to maintain a high level of competency within the automobile industry that are majorly crucial for gaining success for the firm. The use of these strategies by Toyota is also heavily guided by their main visions or goals for the future along with the commitment that is crucial for sustainable growth along with the creation of the values considering the longer span of time. Toyota can also effectively adjust its strategies by integrating its major response to the conditions of the market, however, the firm gains an immense number of benefits from the strategies if it is used for a longer term.
The strategies used by Toyota are also influenced by the market conditions along with the interests of the stakeholders. In this context, Toyofa focuses on effectively monitoring the current trends within the markets along with the major actions taken by the stakeholders and preferences of the customers. Moreover, the strategy implemented by the firm also focuses on abiding by the core interests of the stakeholders which generally includes the customers, government, working employees and non-profit organisations of the firm. These are mainly done before the formation of the strategic decisions and priorities within the business operations of Toyota. 
Strategic capabilities of Toyota
Strategic capabilities refer to a mix of knowledge, tools, and business procedures alongside the behaviours that combine to deliver the organisational objectives of the firm. It can also be defined as a process that focuses on delivering the business strategy in order to gain an advantage over the other competitors within the market that offer a similar set of products or services. The overall strategic potentials of Toyota  comprises a number of strategic capabilities within the delivery chain. Throughout the span of operations, Toyota has been able to effectively develop a  level of competency along with the resources within the business operations that have helped the firm in enabling the creation of competitive advantages with the automobile industry. Additionally, the strategic capabilities of Toyota also include TPS which mainly stands for Toyota Production System majorly emphasises the creation of a strong reputation for the brand along with a heavy commitment to innovation and sustainability within the business operations. This set of strategic capabilities of Toyota effectively enables the firm to efficiently adapt to the changing dynamics of the market while overcoming the challenges and capitalising on the major opportunities in order to achieve the longer-term objectives of the firm.
[bookmark: _3m2c0ock43zk]

[bookmark: _yjxq5069ko]Strategic analysis of Toyotas current strategy
Advantages of Toyota’s Current Strategy
The strategies that are currently being implemented by Toyota comprise numerous benefits that significantly assist the firm in enhancing its overall business operations. Some of the major strategies that are currently being used by the firm are the KAIZEN strategy and the generic competitive strategy which comprises a number of advantages. The implementation of the KAIZEN strategy has immensely assisted Toyota throughout the span of their business operations which helped in providing immense benefits towards the firms along with the employees and customers that are connected within the operations of Toyota. On the other hand, the use of this strategy has also assisted the firm in improving teamwork as KAIZEN as a form of strategy majorly acts as a tool for improvement that is mainly driven by the factors of teamwork. Additionally, the other major benefit of this strategy is that it does not only affect a few individuals but majorly encompasses each and everyone who is involved in the procedures of the business (drmahey and Drmahey, 2019). The implementation of this strategy also assists Toyota in building their leadership skills which integrates another major strategy of the firm that includes providing the employee with an increased number of opportunities for the employees in order to take and work towards the leadership roles.
Toyota also implements a generic competitive strategy where one of the major advantages it poses to the firm is access to a clarified framework for Toyota. These factors significantly assist the firm in gaining and sustaining a high level of advantage within the highly competitive market of the industry. On the other hand, the other main advantage Toyota gained through the use of this strategy is the presence of flexibility in order to choose the right approach for the business on the basis of its strengths and weaknesses. These advantages gained with the help of this strategy significantly assist Toyota in maintaining a high level of competency with the majority of customers present within the automobile industry.
Toyota also effectively uses an intensive growth strategy that has crucially assisted the firm in fostering an immense amount of growth within its business operations along with the highly competitive automotive industry of the firm. The use of these strategies within the regular business operations of the firm has majorly assisted Toyota in being among the major leaders in the automobile industry. One of the major strategies gained by the firm by implementing this strategy is an increase in revenue along with an advantage within the highly competitive industry of Toyota. An intensive growth strategy has significantly assisted the firm in effectively increasing its revenue with the help of effectively expanding the base of customers along with the development of new products and services before entering newer markets. Moreover, the use of this strategy has also significantly helped Toyota in fostering a high level of innovation within their business operations with the help of effectively pursuing newer approaches and ideas while efficiently creating new opportunities and disrupting the quo of status. Furthermore, long-term success is also one of the major advantages of the firm as an intensive growth strategy immensely implements a continuous level of learning, innovating and adapting. These factors significantly assist the firms in maintaining a high level of competition while effectively achieving the objectives and goals of Toyota.
Disadvantages of the currently used Strategy by Toyota
Despite the major advantages of the three strategies that are currently being implemented by Toyota, the strategies also comprise a significant number of disadvantages. One of the majorly used strategies is the KAIZEN strategy which also consists of a number of disadvantages out of which one of the major ones is the hardness to change. The implementation of the KAIZEN strategy within the business operations of Toyota majorly means that the changes have to be implemented across all the existing operations of the firm. On the other hand, the implementation of this strategy within the firm also increases the importance for Toyota in getting on board with the help of open communication along with the overall willingness of the firm concerning the major changes. These factors faced during the implementation of the KAIZEN strategy are among the major disadvantages that can hinder the overall growth of the business (drmahey and drmahey, 2019). In addition, throughout the implementation of this strategy, the working employees of Toyota also experienced a sense of fear due to the constant bringing up of issues within the management that can majorly be viewed as a negative factor that hinders the overall chances for the promotion within the future. 
Toyota also effectively implements a generic competitive strategy within its business operations that also comprises some limitations or disadvantages. One of the major ones is the sharing of certain features which can keep the cost low with the help of spending the majority of the capital of the firm on advertising. This can majorly result Toyota in facing major issues within their financial aspect that may result in a lack of financial resources for the other crucial aspects of the business. Concerning these factors gained through the implementation of the generic competitive strategy is an efficiency to effectively meet the overall demands or principles needed for the successful implementation of this strategy. Furthermore, Toyota also effectively implements an intensive growth strategy which consists of numerous advantages for the firm. However, in spite of the number of benefits for the firm one of the major ones is the absence of knowledge of the market which majorly increases the risk of the expansion strategy alongside the majority of the focus of the firm on the newer products and markets. This disadvantage can significantly result the firm in losing the existing market share of Toyota within the automobile industry across the world.
[bookmark: _vo01og4i16bm]
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To conclude, the above report has effectively evaluated the different strategies that are used by Toyota throughout the span of their operations where the major strategies include the KAIZEN, a generic competitive strategy and an intensive growth strategy. KAIZEN as a strategy implemented by Toyota can be defined as an integrative form of strategy that majorly suggests a cross-functional strategy which majorly appoints an effective and gradual improvement. On the other hand, the firm also implements a generic competitive strategy which heavily supports and assists Toyota in gaining a competitive advantage in its industry while fostering effective global growth. Toyota also effectively implements an intensive growth strategy which assists the company in defining their different types of actions that can be further used to ensure immense development and growth within their business operations. Moreover, the strategic capabilities of Toyota have also been effectively evaluated in the above report. One of the major findings from this section includes the strategic capabilities of Toyota that majorly include TPS which mainly stands for Toyota Production System majorly emphasises the creation of a strong reputation for the brand along with a heavy commitment to innovation and sustainability within the business operations. 
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Appendices
Strategic analysis
SWOT analysis of Toyota

	Strengths
	Weaknesses

	· Toyota has been ranked 6th in the top 100th brands in 2023 (Droppa, 2023).
· Toyota has been valued at 64 billion dollars in 2022.
· Toyota has a Global manufacturing and distribution network.
· Vast range of vehicles.
· A proper structure for financial health to be on the positive side
	· Toyota has been volatile to the changes in the international market.
· Product recalling and quality control issues have been a major factor.
· Toyota has limited suppliers and this has ensured the brand has a JIT inventory system (Just In Time inventory system).
· Importing of supplies has ensured the price of the products is high.
· Intensive competition from international players as well as local players.

	Opportunities
	Threats

	· Entry into the new markets such as Brazil, India and certain developing countries.
· The new market for EVs/Electric vehicles can be explored by the brand.
· Adapting new technologies and software for faster material acquisition and production. 
· Acquiring the companies to leverage its ability of production and reduce cost.
	· Intensive competition from General Motors, Volkswagen and Ford. Tesla has been giving the brand a new threat as customers move towards sustainability.
· Regulatory changes have been complex for automobile companies as rules vary from country to country.
· Complexities in the global supply chain can reduce the ability of the brand to have sufficient production.


 (Baragau, 2024)


PESTLE analysis

	PESTLE factors
	Key points and their impact on Toyota.

	Political factors
	· Toyota has been operating in more than 28 countries internationally and would need to comply with automobile regulations. Product development would be based on different countries, increasing the long-term production cost and licensing cost of the brand’s products.
· The free trade agreements between the countries have led the brand to have easy access to the countries and sell its products. The free trade agreement has helped lower the cost.
· COVID-19 restrictions have been one of the major players that impacted the ability of the brand to have a desired rate of sales by 23% in 2020.

	Economical factors
	· The global inflation rate in 2023 was 6.9%. The inflation rate varies within the countries that Toyota operates and this could lower the brand sales rates significantly and vice versa in terms of a healthy inflation rate.
· Toyota has been operating in developing countries and since the developing economies have been showing a positive rate, this could generate higher sales in the developing countries

	Social factors
	· Toyota has had multiple backlash from the consumers for their final product to be faulty. A staggering amount of 700,000 vehicles had to be recalled as their fuel pumps had manufacturing faults. This lowered the goodwill of the brand significantly.
· Toyota could move to new sections of automobiles such as EVs as this could ensure the sales of the brand are healthy and positive.

	Technological factors
	· Toyota has been relying on the best research and development for the production of new vehicles. As such the brand had invested 8 billion USD for the research and development as of March 2023.
· Toyota has been relying on the use of Japanese technology for production and this has ensured the brand has steady production and meets the demands of the international markets.

	Legal factors
	· Toyota had been majorly sued by its customers during the recall settlements costing the brand 1.3 billion dollars and also fixing the costs. This majorly impacted the balance sheet of the company.
· Toyota has been sued by a manufacturing giant in the South Asian region for the trademark. This could lower the sales-generating ratio of the brand.

	Environmental factors
	· Toyota has introduced an eco-friendly plan to have zero environmental impact in all its business operations and activities by 2050. The brand has been slowly inclining all its activities towards being more energy efficient and relying majorly on renewable sources.
· One of the major initiatives taken by Toyota has been the reduction of Volatile organic compounds. To reduce the emissions the brand has been relying on the use of the Three Wet Painting System to reduce the emissions of harmful organic compounds.


(Baragau, 2024)
Porter’s 5 forces

	Force
	Analysis

	Bargaining Power of Buyers (Moderate)
	The bargaining power of buyers of Toyota within the automobile market of the industry is heavily influenced by the availability of different options, therefore the power of the buyers can be deemed as moderate due to the presence of a wider variety of options alongside the higher level of reputation of  Toyota which significantly assist in mitigating the bargaining power.

	Bargaining Power of Suppliers (Moderate)
	The bargaining power of Toyota is also on a moderate level as the firm heavily relies on a wide network of suppliers. However, Toyota has also effectively diversified its options for sourcing in order to reduce the level of dependency which majorly assists the firm in maintaining its control over the supply chain.

	The threat of new entrants (Low)
	Toyota majorly faces a high level of threat from the potential new entrants within the automobile industry as a result of major barriers to entry. However, the new entrants will majorly require a high amount of capital investments which significantly result in the threat of new entrants being low for Toyota.

	Threat from Substitutes (Moderate)
	The threat from substitutes is on a moderate level for Toyota as the firm operates in one of the highly competitive industries across the world which also consists of a significant number of competitors that offer a similar range of products and services. 

	Competitive Rivalry (High)
	The competitive rivalry on the other hand is also majorly high for Toyota as it operates within the automobile industry which consists of major competitors such as Hyundai and Suzuki which offer similar sets of vehicles a different prices. The low amount of pricing from the competitors can effectively attract the customers of Toyota which can immensely hinder the overall operation and revenue of Toyota.


(Baragau, 2024)



BCG

	Stars
	Question Marks

	· The active vehicle of Toyota which majorly focuses on recreational activities is among the star performers of the firm and also comprises high sales and revenue.
· With regards to the SUV segment of Toyota in the year 2023, the Toyota Carmy was recorded to gain the highest number of sales of more than £327,570,000.
	· Toyota has effectively increased its sales by more than 134% in comparison to the past year when it was nearly 8,125 units in the year 2022.
· Toyota has also funded the overall growth of Mirai within the hydrogen fueling stations,

	Cash Cow
	Dogs

	· The overall annual revenue of the firm has increased by more than 6% with an estimated value of £ 7 million.
· The annual revenue of Toyota Corolla has also increased by more than 10% with an estimated revenue of £16 million.
	· The global sales of Toyota in the year 2022 have faced a decrease of more than 32% from the previous years.
· The global sales of Toyota Yaris have also faced a 25% decrease from the previous year with more than 6,510 units.


 (Baragau, 2024)


Stakeholder analysis
[image: ]
 (Baragau, 2024)

Stakeholder analysis in simpler terms can be defined as the procedure of identifying the individuals and collecting the information that is also impacted by the overall decision or operations of the firms (Productplan.com, 2022). In this context, Toyota also majorly consist of numerous competitors out of which some of the major ones are the shareholders, working employees, suppliers, customers, the local communities and the government of the operating region. 

	Stakeholders
	Evaluation

	Shareholders
	Shareholders are among the major stakeholders of Toyota as they are among the ones that immensely invest high amounts of capital into the firm and also respectively possess some expectation in return for their investment mainly in the form of dividends the value appreciation of the stocks of Toyota.


	Employees
	The employees working for Toyota are also stakeholders for the firm due to contributions in the form of labour alongside the level of expertise for the business operations of Toyota. These stakeholders are also among the ones that are essential within Toyota in order to achieve success due to the presence of skills and dedication. These factors also directly impact the level of productivity and the satisfaction of the customers. 


	Customers
	This element also comes among the stakeholders of the firm they are the main drivers of revenue and market share of Toyota within the industry which are determined mainly with the help of the purchasing decisions of the firm. On the other hand, Toyota also heavily relies upon the satisfaction level of the customers along with the loyalty that assists the firm in maintaining the level of competency within the highly competitive automobile industry. 

	Suppliers
	Suppliers are stakeholders due to effectively providing access to the necessary components and necessary services within the manufacturing processes of Toyota. With this regard, effectively maintaining the level of stability along with the mutual relationship of the suppliers are among the vital factors that effectively assist in ensuring a smoother chain of supplies alongside controlling the overall cost of production.

	Local Communities
	 Moreover, the local communities are also among the major stakeholders of Toyota due to its direct impact on the operations of Toyota. It become extremely important due to the presence of the company on the economic, environmental and social effects on the local communities where the firm is operating. These factors increase the overall responsibility of Toyota to engage with local stakeholders, while effectively contributing towards the development of the communities positively to the community while efficiently minimising the major level of impacts on the local environment of the region where Toyota conducts its business operations.

	Government
	Lastly, the government are also among the major stakeholders for Toyota are they are the ones that majorly regulate the business activities of Toyota with the help of laws, and regulations alongside the policies.  In addition,  the regulations imposed by the government also heavily cover different aspects that include the standards of safety, protection of the environment along legal trade practices. 
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