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[bookmark: _Toc161779116]1. Introduction
Outsourcing is one of the common strategies used by corporate companies owing to its benefits such as reduced cost. In this aspect, human resource outsourcing is also gaining prominence. There is no doubt that outsourcing has benefits such as reduced cost, minimising risk and reduced compliance. Similarly, it also has challenges such as lack of control, security and privacy issues and much more (Yadav and Rohtak, 2022). Within the UK, outsourcing is used across industries to embrace flexibility. Outsourcing is considered by both large and SMEs as a way to utilise experts. Nearly half of the businesses in the UK (48%) are using outsourcing (Jackson, 2023). Considering the benefits, the firms could not refrain themselves from outsourcing HR functions despite the challenges. On taking into account this, the main thesis of the proposed study is to identify the challenges of outsourcing HR functions in the UK IT sector. Moreover, some studies outline the challenges of outsourcing HR functions in general, but, there are not many studies that outline the challenges of outsourcing HR functions in the UK IT industry. Apart from identifying the challenges, the proposed research will also outline the strategies for overcoming the challenges. 
[bookmark: _Toc161779117]2. Methodology
Philosophy: According to Holder (2016), interpretivism is one of the philosophies that allows a researcher to understand multiple realities of a single phenomenon. As the proposed study is subjective and socially constructed, the usage of interpretivism philosophy would be suitable. Upon applying this philosophy, the challenges faced by the UK IT industry due to outsourcing HR functions would be interpreted and presented in an understandable manner. Also, since the challenges faced by the firms might be different, there is a possibility for multiple realities to exist. Thus, the use of interpretivism philosophy would be more appropriate. 
Approach: According to Signoret and Leroy (2021), the inductive approach helps the researchers to make observations first and then to develop a theory. As the research will use interpretivism philosophy, the inductive approach will be more suitable to develop theories based on the observations made about challenges faced by the UK IT industry for outsourcing HR functions. The inductive approach is also usually applied for qualitative studies, as the proposed study is a qualitative one, the usage of this would help perform the research effectively.  
Strategy: The strategy to be applied is grounded theory. This theory helps the researcher to gather information and present theories based on the analysis done (Habib et al., 2014). It is clear that this strategy would be compatible with the philosophy and approach to be used. Moreover, with the study, the challenges faced by the UK IT industry for outsourcing HR functions would be analysed and then recommendations for overcoming the same would be presented. To achieve these, gathering information and analysis is required. In order to achieve this, grounded theory is essential. 
Data collection: As specified earlier, the proposed study is a qualitative one hence, secondary data and primary data is to be used. According to Holder (2016), secondary data is cost-effective and less time-consuming. On the other hand, primary data helps gain the perception of the respondents. With regards to the proposed study, the information about challenges faced by the UK IT sector in outsourcing HR functions could be easily obtained through the Internet. Google Search engine and the library of the university would be used for identifying relevant information from journals, books and websites. Apart, from that, interview would be conducted with 5 HR employees working in IT industry in UK. The employees would be identified through LinkedIn or through common friends. The employees would be presented with open-ended questions online developed through Google Forms. 
Data analysis: According to Gibbs (2018), thematic analysis is helpful for presenting data as themes which is easier to understand. As the proposed study is going to be a qualitative one, thematic analysis would be the best option. Every objective would be considered as a theme and the findings would be analysed based on the theme. This would be helpful in understanding about a particular theme.  
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The aim of the study is to understand the challenges related to outsourcing HR functions in the UK IT industry. Also, the research will present measures that would help the IT industry to overcome the challenges of outsourcing HR functions. 


Objectives
· To understand the HR function outsourcing process of the UK IT industry.
· To identify the importance of outsourcing HR functions in the UK IT industry.
· To analyse the challenges associated with outsourcing HR functions in the UK IT industry
· To recommend strategies and/or solutions for the UK IT industry to mitigate the challenges of outsourcing HR functions. 
Research questions
· What is the HR function outsourcing process in the UK IT industry?
· Why is outsourcing HR function important for the UK IT industry?
· What challenges does the UK IT industry face when outsourcing HR functions?
· What strategies could the UK IT industry adopt to overcome the challenges?
It is clear from the aim that the study, wishes to investigate the challenges of outsourcing HR functions in the UK IT industry. The prediction in this context will be that deeper insight into not just the challenges of outsourcing HR functions, but, the strategies for mitigating the same would be identified. These would be helpful for the UK IT industry to outsource not-so-critical HR functions by mitigating the challenges. In such a way, the firms would be able to benefit from outsourcing HR functions which is currently the trend. 
[bookmark: _Toc161779119]4. Literature review 
Edvardsson and Oskarsson (2021), have outlined in their study that there is a surge in outsourcing of HR functions in the business community. Large firms outsource the HR functions because, with increasing employees, the human resource challenges increase. According to Shukla and Sharma (2023), the way in which the firms manage their workforce has transformed with the help of human resource function outsourcing. background check on employees, pre-employment testing, initial screening, pre-training activities and training activities execution are some of the activities being outsourced. Many other functions being outsourced are outlined by Yadav and Rohtak (2022). According to Yadav and Rohtak (2022), different human resources functions such as health care benefits, retirement planning, performance management, recruiting temporary employees, risk management and payroll services are outsourced. The ways in which the outsourcing is achieved is either through near-shore outsourcing, on-shore outsourcing and off-shore outsourcing. However, the downside to this is that the firm would be disconnected from the employees, inflexible policies, difficulty in implementing cultural changes and lack of control over the HR functions that are outsourced. 
Similarly, the other challenges with outsourcing are outlined by Kodwani (2017). One of the challenges is selecting the wrong outsourcing partner might result in the firm being deprived of the outsourcing benefits. Adding to these, there might be possible payroll issues which might negatively influence the employees. Another major issue with outsourcing is a leak of confidential information to the competitors and outsourcing partners not complying with the regulations of a country. As such, the previous studies have only outlined the challenges of outsourcing HR functions in a general context. The proposed research aims to analyse the challenges of outsourcing HR functions within the UK IT industry. 
As per the views of Namita (2020), when a firm implements change, in the context of human resource outsourcing, the resistance from employees would be high. Also, the organisation's culture and brand image or reputation might be at risk due to outsourcing activities. Outsourcing of HR activities should be carefully evaluated by the firms, in terms of pros and cons. The benefits should outweigh the drawbacks, in order for a company to outsource the human resource activities. According to Sakib, Tabassum and Uddin (2023), the challenge of outsourcing HR functions is that there is no psychological contact between the firm and its employees. Implementing the organisational regulations might be an issue, and developing expertise and innovation might also be challenging when outsourcing HR functions. Though there are challenges or drawbacks to outsourcing HR functions, activities such as technology-based human resource activities, payrolls and recruitment are being outsourced by businesses. Similarly, the reason for the UK IT industry to give importance to outsourcing HR functions despite the challenges faced will be explored in the study. 
From the review of the literature, it is clear that the challenges of outsourcing HR functions are outlined in many studies but in a general context. However, there are no studies pertaining to the UK IT industry. Thus, this research gap would potentially be removed with the help of the proposed study. Though the study is focused on outlining the challenges of the UK IT industry outsourcing HR functions, the study would still contribute more to the general body of knowledge. Moreover, the strategies the firms could adopt for overcoming the challenges of outsourcing HR functions are also to be explained in the proposed study while also identifying the significance of outsourcing HR functions. 
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The proposed study uses secondary, and though it is not a major limitation, the perception of the UK IT industry would have provided better clarity regarding the topic. The actual challenges they encountered due to outsourcing HR functions could have been captured. The other limitation is that the findings of the study could not be applied to other industries within the UK or any other country. As the UK IT industry is vast, the results captured might not be relevant for some. Over a period of time, as the IT industry outsourcing HR functions transforms, the results of the study might be irrelevant. Future studies could consider capturing the perception of the UK IT industry regarding the challenges of outsourcing HR functions through interviews or surveys. Owing to time and cost constraints, the usage of primary data was avoided in this study. 
[bookmark: _Toc161779121]6. Ethical considerations
The study uses secondary data which limits the ethical considerations to a certain extent because the ethics related to involving human participants is not to be focused on. However, the researcher will follow the ethical guidelines presented by the University. To name a few, the content sourced from the internet such as books, journals and websites would be referenced using the reference style suggested by the university. This would help prevent copyright issues. Additionally, the study would not be copied from other sources and any content used would be paraphrased, this will help prevent plagiarism issues. The results of the study would not be made available to any other third parties as the intent of preparing this study was academic, it would be used for academic purposes only. The entire research document would be stored in a password-protected system to prevent misuse of information.
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The proposed research is likely to be completed within 4 months. The timeframe for the activities is given in the table below. 
	TASK
	Month 1
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	Month 3
	Month 4
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	Draft conclusion chapter
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	Receive feedback and revise
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Submit final dissertation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 1: Time frame for the research
Source: Made by student (2024)
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The proposed study will investigate the challenges related to outsourcing HR functions in the UK IT industry, strategies for overcoming the challenges are also to be presented. For completing this study, positivism philosophy, inductive approach, secondary data and qualitative data analysis methods would be used. Though the research is designed to provide comprehensive knowledge, there are limitations to it which could be addressed by researchers in the future. As with any research, ethics is important and the researcher will follow ethical guidelines presented by the university. 
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