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Good Morning Everyone.
My Names is Gemma Moule
Student Number 1919281

This presentation is in response to a request from the University of Wales Trinity Saint David, to produce a potential business plan.
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I would like to introduce Love Munch Kitchen, our Family run street food business, launched in May 2020.
As a family we cover all key areas of the business, with experience in Business Management, Hospitality, Cuisine and Accountancy.
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Our Street Food base is a Mobile Food Truck.
 Our Food Truck and Logo were chosen and developed in the year leading up to opening.
We began our Marketing Journey by taking photos of our Food Truck in a well-known location to the locals of Neath. 
We started Social Media Accounts on Facebook and Instagram.
We posted on both Social Media Accounts an announcement of our launch date with the photos of the Food Truck attached, tagging various locations in our area.
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Our next step was to create a website that would house our menu and allow our customers to order with us. WWW.LOVEMUNCHKITCHEN.COM.
We invested in leaflets featuring our Menu, Prices, Location, along with contact information and some photographs of Love Munch Kitchen Products. 
We used the time before our Launch to develop our website, distribute leaflets in our local area, contributing to our new social media accounts with teaser posts relating to the Launch and Products.
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During the Summer we decided to sign up with FOODHUB.CO.UK to enable us to have more of a presence on ordering services. We found that this did not always work in our favour as this service does not allow us to change our menu daily and update stock as it is available.
We recently left FOODHUB.CO.UK and developed our own official App that can be downloaded for free on Google Play Store. 
This App is a faster and more efficient way for customers to Order and Track Orders and even though it cost us to develop it, we would have saved on not collaborating with foodhub and remaining independent. 
The App has proven to be beneficial to our time keeping as it has a faster capability to process orders and allows us to make daily changes to our menu and prices.
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Covid -19 Restrictions have prevented us from trading on the street, so we have had no choice but to seek a permanent static base in Neath, where we now store our Food Truck and Stock.
Our Delivery radius has been able to grow in the first 7 months of opening; from 5 – 10 Miles from our base. 
We intend to keep expanding the radius as demand increases, to offer our products to new customers in the future.
This has also resulted in us creating jobs for delivery drivers as demand grows.
We have used Facebook to advertise these jobs.
Slide 7 
At Love Munch Kitchen we offer a unique range of Burgers and Street Food
At Love Munch Kitchen our main Aims and Objectives are to produce fresh, quality products and provide a unique customer service. 
Our Full Menu can be found either on our Website www.lovemunchkitchen.com and our Official App that can be downloaded for free on Google Play.
The Menu and ordering options are easy to view and use and offer photographs of each item, as well as daily offers and updates.
Customers at Love Munch Kitchen can enjoy a rewards scheme which sees them redeem free Burgers for collecting Stamps.
The Love Munch Kitchen Menu offers customers a fresh meat patties and locally sourced ingredients. From Onion Nests or Macaroni Bites in your Burger to traditional Bacon and Cheese.
The Street Food menu ranges from Cajun Chicken to Crispy Beef and Spicey Shrimp in Sriracha Sauce.
Our Menu also offers options for Vegetarians such as Hater Tots and Halloumi Bites and our Popular ‘Show me the Halloumi’ Burger.
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We have recently added to our menu a unique range of American Candy and Soda.
We opted for American Candy because it has a long shelf life, no preparation time and is a unique product to be sold by a Take Away Delivery Service.
Alternatively to American Candy we offer dessert options such as Belgian Waffle and Chocolate Fudge Cake and a Rainbown Cake that has seen us raise money towards NHS charities during the pandemic.
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One of our main objectives at Love Munch Kitchen is to deliver a high-quality standard of service to our customers.
We aim for fast responses to customer questions.
We offer customers mid-week offers and deals for example any burger meal and chips plus dessert for £10 on a Wednesday. 
Customers can collect loyalty stamps when using our App that allow them to redeem free Burgers.
In the first year we have grown from a team of 4 to a team of 15.
We have employed more Delivery drivers and chefs as the demand has grown.
The unit that has become our base is slowly being modified so that in the future we can accommodate customers to approach the food truck and order food.
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Thankyou for watching this presentation on the progression of our family street food business.
I hope that the photographs have made you curious to try our menu.
Don’t forget if you live in Neath Port Talbot or Swansea we offer Delivery and Collection in your area.
Download our App for free on Google Play Stores.
Keep and eye out for Love Munch Kitchen in the future !
Thankyou.














