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Owner
· Create and manage overall company budget
· Oversee the whole business 
· Hire and oversee upper management
· Set KPI (Key Performance Indicator) targets for departments



Yard Manager
· Oversee servicing and maintenance of diggers and other machinery
· Manage payroll for yard staff
· Conduct and coordinate staff training

Yard Operative Supervisor
· Schedule and arrange deliveries
· Assign drivers to routes and allocate machines
· Create and manage driver rota
· Supervise a team of 2 drivers

Lorry Driver (2)
· Load and unload machinery and equipment
· Deliver goods to specified locations
· Meet delivery and performance targets

Platform Manager
· Set and monitor sales targets
· Oversee and maintain the company’s online platform and order system
· Manage and support the Customer Service team
· Handle payroll for platform-related roles

Customer Service Representative
· Handle high volume of incoming calls
· Book deliveries based on customer needs
· Respond to and manage email inquiries
· Answer calls, emails, and complaints within one hour
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