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[bookmark: _Toc116399440]Introduction 
A modern workplace is an operational setup professionally designed to meet the physical and technological needs of businesses, organizations, and employees. In this report, Unilever Plc has been selected to demonstrate how the organizational culture, its structure, and managers influence employee motivation. Unilever was founded on September 2, 1929, in the United Kingdom (Unilever, 2022). It is a consumer goods company selling various products in 190 countries worldwide (Unilever, 2022). The company is famous for its organizational structure as it promotes diversity within the organization. The company's values include respect, integrity, responsibility, and pioneering. 
[bookmark: _Toc116399441]Structure of Unilever 
The company has a hybrid matrix structure as it organizes itself around the five different business groups, including beauty and wellbeing, personal care, nutrition, home care, and ice cream. The company announced that it would move away from its previous matrix structure and organize itself according to the five different business groups. Each business group of Unilever is responsible for its strategy, growth, and delivery worldwide. Unilever follows the divisional structure as it is divided based on the focus areas. The focus of the company is on the five different business groups that it has. The company has a product-type division, such as a division for personal care and a division for home care. The main characteristics of the Unilever divisional structure include a product-based division, a division based on corporate executive teams, and a geographic division. Other characteristics of the divisional structure of Unilever include product type division. Geographical divisional and executive team structure. Divisional organization structure improves employee motivation and engagement as every employee has to support each division. For example, the team designed for personal care will manage the company's care division and have to report to their divisional head or executives. It helps employees create specialized job descriptions based on their tailored job roles in the division. It enhances the motivation and engagement of employees as employees from each division focus on enhancing their own division's profitability (Duggan, 2020). 
[bookmark: _Toc116399442]
Organizational Culture of Unilever
The culture of Unilever is significant for the corporation's ongoing growth and development.  Unilever is a well-known firm in the consumer goods market around the globe. The progress of this company is based on its culture. As a well-known consumer goods company operating in more than 150 countries worldwide, Unilever supports a culture of performance and quality. The strength of the company lies in the shared values of the company's people. The company culture focus on diversity, integrity, respecting others, pioneering, and responsibility (Unilever, 2022). The diverse culture of the company promotes the inclusion of people from different backgrounds in the company. The preventive and responsive culture in Unilever improves the performance and motivation of employees working at Unilever. Unilever's governance policy respects people, society, and the planet. The code of conduct policy at Unilever helps in eliminating corruption, respecting people, safeguarding policy, engaging with suppliers and consumers, and responding to breaches to make it safe for the people working at Unilever (Unilever, 2022). These work ethic policies in well-known organizations inspire the employees and help them establish favorable job attitudes (Nevada Association of Employers, 2017). 
[bookmark: _Toc116399443]Role of Managers in Encouraging Employees at Unilever
Unilever managers and leaders always seek ways to improve employees' performance and motivation for greater productivity. Unilever is famous for putting in place effective human resource management plans to motivate employees for the company's success. Through an international campaign, Unilever gave its employees the chance to share their concerns and opinions about their job and situations. The company also launched an impact hub to connect the employees of the company with new social activities. The regional company offices also develop their own HR strategies to monitor job satisfaction and employee motivation daily (Unilever, 2022). During the COVID-19, the CEO, Allan Jope, ensured that no worker would work five days a week after returning from the pandemic. Jope considered its employees' comfort and allows them to work from the facility, unlike other big firms. He also believed going back five days a week to the office seems old-fashioned. He also said that the pandemic has made it clear to him that the company does not need to be as hierarchal as it was supposed to be (Jolly, 2021). Unilever helps its employees to be the best version of themselves and empower them to have a safe, healthy, and high-quality work-life balance (Unilever, 2022). 
Different theories have been adopted to improve the motivation of employees. Herzberg's two factors theory is widely used for enhancing employees' motivation. Two factors include employee job satisfaction and employee dissatisfaction. These two factors include motivators and hygiene factors. Motivators will improve the motivation of employees, whereas hygiene factors are also crucial. In the absence of hygiene factors employees become unmotivated. Hygiene factors include company policies, working relationships, salary, security, and working conditions. At the same time, motivational factors include recognition, achievement, responsibility, advancements, and growth (Herzberg & Hamlin, 1961). 
[bookmark: _Toc116399444]Challenges and Opportunities in Managing Workforce at Unilever
Different challenges are faced by Unilever in motivating the company's workforce include the employees' lack of interest, organizational conflicts, and lack of communication among the team members. Those employees who are interested in their tasks are more likely to complete them on time. Lack of employee interest leads to decreased motivation, resulting in failure to accomplish a task or role. Another challenge that comes in the way of motivation is the lack of proper communication and collaboration between employees (Efthymiades, 2016). The company, however, tries its best to manage its conflict of interest. These conflicts arise because of the company's people and when an employee hires, manages, and directly influences the performance and workload of someone with whom the employee has a close personal relationship. When the employees are not motivated enough, it leads to a high turnover rate, affecting the organization's reputation and productivity. Making the right hiring decisions can save time for employee motivation. Working experience and skills are insufficient to perform the job or join the team. Most employees have good skills but are not suitable for the position because of their cultural fit. The managers must balance practical skills and suitable culturally fit employees (PerkBok, 2021). 
In order to improve the organizational skills of employees, the employees and the Unilever staff members are offered training to work effectively in the competitive working environment. The more motivated the workforce, the lower the chances of absenteeism. Organizations use different strategies to motivate employees, leading to less staff turnover and improved relationships between employees and management. Motivated employees contribute to great engagement in the organizational process and are more likely to work to improve the organization's productivity. A motivated workforce operates in the business world so effectively that it gets things done on time. Employee motivation is the key to an organization's success. The greater motivation of employees leads to great job satisfaction (Cook, 2015). 
Some different models and theories have been proposed for employee motivation. McGregor proposed theory Y. Theory Y managers have an optimistic opinion of their people and have a decentralized management style. This theory encourages a collaborative relationship between managers and their team members. Theory Y assumes that people have greater responsibility and they like to work, unlike theory X that assume employees are lazy (Gordon, 2020). Appraisals are used to motivate and encourage open communication of the staff rather than controlling the staff. Organizations that follow theory Y provide more significant opportunities to employees for promotion. This theory focuses on the fact that workers are happy to work on their own, are self-motivated to complete their tasks and do not require a carrot-and-stick approach for a task to be done, enjoy taking ownership of their tasks, and view work as fulfilling and challenging (Morse & Lorsch, 1970). 
[bookmark: _Toc116399445]Recommendations to Improve Current Practice to Improve Employee Motivation
To improve the motivation of the employees working at Unilever, the company should consider implementing a reward system for its employees. Rewards systems are a great way of improving and enhancing the motivation of employees and help in getting the best out of employees (Spiegel, 2020). Rewards systems in Unilever promote the relationship between the employees and the organization, as the employees working there feel valued when they are rewarded or when they are being recognized for their achievements and efforts. Employees often feel demotivated based on the several factors, such as lack of communication and collaboration among the employees and managers and lack of interest of employees in their job role, leading to poor performance of employees. Managers and leaders working in the executive positions of the organization should implement open communication culture where employees are valued, and their opinions should be considered during the decision-making process. Involving the employees in the decision-making process shows that the managers trust their opinions (Landry, 2020). Unilever being a brand focuses on its divisions. However, the company also needs to focus on rewards and incentive systems for employees and should include them in the decision-making process so that their engagement increases. 
Those employees involved in the decision-making think they have a personal stake in the organization. Unilever should start training and development of employees. Moreover, the company can also encourage mentoring and job shadowing to its employees. Creating a culture for employees that fosters continuous development would help them know what career path they should take. It has been observed that the more the employees think that the company is investing in them the higher their level of engagement is (Lytle, 2016). For the lack of communication or poor communication being reported by some employees, the company should think of regular feedback and follow-ups to ensure that each member shares their concerns and reduce miscommunication. Communication in the workplace can foster trust and helps in building relationships between teams and managers (Martins, 2022). Organizational conflicts can be resolved by having a solid conflict resolution strategy and a transparent and open communication culture. Ignoring the conflicts within the organization can worsen the situation or lead to a more toxic situation shortly (Krakoff, 2020). 
[bookmark: _Toc116399446]Conclusion 
Unilever is a UK-based, well-known consumer goods company that has been operating in more than 150 countries around the world. The company has been operating in the UK for 93 years. Being a famous British giant, several types of research and reports have been published on Unilever. This report also demonstrates managers' culture, structure, and role in employee engagement. This report highlights the challenges and opportunities that most managers at Unilever face while motivating the company's workforce. The company has effective strategies and policies in place to manage its workforce and the hierarchical structure of the company. The company follows a divisional structure that allows each division member to focus on their own progress and performance. The divisional structure helps the managers ensure and enhance their division's performance rather than focusing on the performance or progress of the company as a whole. Teams in each division are tailored to their job roles and focus on their performance as they are accountable for their division. However, there are still some challenges of lack of communication and conflicts faced by managers while motivating the employees. This report also recommended strategies that the company could use to remove conflicts, reduce the challenges of lack of communication and eliminate the issues of employees' lack of interest.
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