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In 2007, the Sports Direct group became a public corporation and was listed on the London Stock Exchange. Over the years, the corporation has acquired a lot of businesses. Some prominent acquisitions in this regard include USC, Cruise (Kollewe, 2011)[1], Van Mildert, Flannels (News, 2012)[2], Firetrap, and Hot Tuna. 
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Marketing has multiple definitions. In the book Marketing (Kotler et al., 2015)[14],  theorist Peter Drucker stated,“Marketing is so basic that it can not be considered a separate function. It is the whole business scene from the point of view of its final result, that is, from the customers point of view. Business success is not determined by the producer but by the customer.” He further went on to state that the two most important components of any organisation are marketing and innovation.
The process of developing, communicating, delivering, and exchanging products and services that are valuable to customers, clients, partners, and society at large is known as marketing (Lamb et al., 2012)[15]
[bookmark: _Toc120895953]2.2 Marketing Mix and Extended Marketing Mix
The original idea of the marketing mix was developed by Neil Borden in the 1950s and later simplified by Eugene McCarthy (Baines et al., 2017)[16].
The 4P mix of Marketing includes:
1. Product: The actual offered product and how it fits the customer.
2. Place: The method it is supplied to the consumer and how it meets the needs.
3. Price: The profits and costs to both, the manufacturer and consumer
4. Promotion: Technique to put the product across to the consumer.
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Figure 1: The 4Ps of the Marketing Mix
On a later date, from a study, 3Ps more were added to the mix to focus on other services (Booms and Bitner, 1981)[17]. 
1. Physical evidence: to highlight the strategically important services
2. Process: a method to emphasize the service delivery.
3. People: to stress the gravity organisation-consumer relations and experiences
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Figure 2: The 7Ps of the Extended Marketing Mix
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Sports Direct has a massive offline market presence. Sports Direct has more than 765 outlets across United Kingdom and more than 20 other countries. It operates everywhere in the UK as well as in regions of Europe, the United States, and Asia. The organisation employs more than 25,000 employees. (Frasers Group, 2021)[3]. 
A retailer with multiple channels is Sports Direct. It communicates with the customers in a consistent manner over a wide range of platforms, such as online, mobile, and in-person. Sports Direct's competitive pricing strategy has also been quite effective in communicating a constant message to customers to influence them to favourably consider it when making purchases. In addition to supplying dealers with supplies, Sports Direct works closely with them to promote the brand's products and training. 
Sports Direct has been doing reasonably well, even though many other brands are having trouble. With more than 10 years of continuous earnings under its belt and amassed profit reserves that may be utilised to pay for future capital investments, they are in a solid financial position (Statista, n.d.)[4]. This allows them to invest capital in entering new markets and has usually been successful. Furthermore, they have an excessive product portfolio offering something for all demographics (Sports Direct, 2019)[5], (Frasers Group, n.d.)[6].
Since most of Sports Direct employees are students from university and colleges, they have a highly diversified workforce. These students also benefit by the typical zero-hour contracts that are offered.
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Sports Direct has been part of an unfortunate number of scandals due to various reasons including financial, ethical and legal shortcomings. 
The biggest would be the VAT evasion scandal in 2021. Sports Direct has been booked for the mentioned reasons in Finland, France and Ireland as mentioned in an article published last year (Bahl, 2021)[7]. 
According to multiple news articles over the years, employees have been reportedly underpaid (Goodley, 2020)[8]. In 2017, The UK government recognised employers who underpaid their employees constantly, among which Sports Direct was listed (Hodgson, 2017)[9]. 
Worker mistreatment is also constantly a sore subject as mentioned by the article from 2016 (BBC, 2016)[10]. A grand total of 110 medics or ambulances were sent to Sports Direct's Shirebrook warehouse during 1 January 2013 until 19 April 2016 to treat patients suffering from diseases like convulsions, fits and strokes, respiratory issues, pregnancy complications, etc. In the warehouse, a woman gave birth there. (Rodionova, 2016) [11].
Sports Direct International Plc has a greater employee turnover rate compared to rivals because it hires university and college students. As a consequence, it is paying more on professional development because there are more individuals quitting their jobs than joining them (Brown, 2016)[12].
However, consumers don't think highly of the brand. Sports Direct is among the bottom five of a list comprising 30 high street businesses on YouGov's BrandIndex for factors like quality, reputation, and impression (Vizard, 2014)[13].
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The entry to new markets is a big opportunity for any fashion retailer. However, Sports Direct has it a lot easier due to the fact that they sell sportswear, accessories, footwear and equipment (Sports Direct.com, n.d.)[18]. This means that, as a company, Sports Direct has a much higher chance of successfully capturing the market share.
Earlier in 2017, Sports Direct purchased Bob’s Stores and Eastern Mountain Sports (Howland, 2017)[19]. This gave them to access to approximately 50 brick and mortar stores to potentially expand their offline retail network at a reasonably cheap price $101 million (Reuters, 2017)[20]. 
Sports Direct has a massive offline presence. A similar approach would be rather beneficial in the online marketplace. Sports Direct has room for massive improvements in the ordering-delivery efficiency and user experience in the website as a whole. Similarly, utilising social media to its actual capability to promote products and user interaction can be invaluable source of the trends in the market and possibly highlight shortcomings in the current business models of the company.
Most recently, Sports Direct has been acquiring struggling brands such as Sneakerboy (Nazir, 2022)[21] an Australian Luxury Footwear retailer with online and offline stores. Missguided (Morton & Meierhans, 2022)[22] and ISawItFirst (Butler, 2022)[23] were also purchased as both brands were going into debt. These purchases come as a move that helps Sports Direct build up their online fashion portfolio. Most recently, Sports Direct purchased bespoke tailors Gieves & Hawkes. This gives the company more brick and mortar stores specially in the heart of Savile Row
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1. Tax changing policy due to Brexit crisis.
2. Competitors JD sports, Footlocker, JJB sports (bought by Sports Direct in 2012).
3. Customer care dissatisfaction.
4. Online e-commerce platforms (Amazon, etc)

Threat is the last element to address in the SWOT analysis of Sports Direct (Sports Direct SWOT). Sports Direct faces threats from a number of fierce competitors. Foot Locker, Snow & Rock Sports Ltd, ASOS, Big 5 Sporting Goods, Hibbett Sports, Genesco, & Amazon are some of its main competitors in sportswear and footwear. Likewise, some of its main competitors in women’s wear are H&M, ASOS, Amazon, OMG Fashion, Boohoo, and Misguided.
Threats of Sports Direct International Plc
Technological developments by competitors; New technological developments by a few competitors within the industry pose a threat to Sports Direct International Plc as customer attracted to this new technology can be lost to competitors, decreasing Sports Direct International Plc’s overall market share.
Suppliers: The bargaining power of suppliers has increased over the years with the decrease in the number of suppliers. This means that the costs of inputs could increase for Sports Direct International Plc.
New entrants: there have been numerous players that have entered the market and are gaining market share by gaining existing companies’ market share. This is a threat to Sports Direct International Plc as it can lose its customers to these new entrants.
Increasing competition: there has been an increase in competition within the industry putting downward pressure on prices. This could lead to reduced revenue for Sports Direct International Plc if it adjusts to the price changes, or loss of market share if it doesn’t.
Exchange Rate: the exchange rate keeps fluctuating and this affects a company like Sports Direct International Plc that has sales internationally, while its suppliers are local.
Political uncertainties in the country prove to be a barrier in business, hindering performance at times and making the business incur unnecessary costs.
The fluctuating interest rates in the country do not provide a stable financial and economic environment.
Consumer tastes are changing, and this puts pressure on companies to constantly change their products to meet the needs of these customers.
Regulations on international trade keep changing, and this requires compliance by companies if they are to operate globally.
Substitute products available are also increasing, which is threat collectively for the whole industry as consumption of current products decrease.
The rise in prices of fuel has increased in the input costs for Sports Direct International Plc. These costs have also increased as other industries that provide inputs for this company also have suffered from increasing fuel prices, thereby charging more.
Increased promotions by competitors have been a threat for Sports Direct International Plc. On most media, there is more clutter than ever, and customers are bombarded with multiple messages. This reduces the effectiveness of promotional messages by Sports Direct International Plc.
Constant technological developments require the workforce to be trained accordingly as the inability to keep up with these changes can lead to loss of business for Sports Direct International Plc.
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Very brief summary of the document. No new information
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Discuss what was talked about in the findings. Implications. What can the organisation do and address. Outline potential risks.
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