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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be speaking about since I have achieved independent patrol status and how the impact of organisational culture within policing has affected my wellbeing and resilience, during this essay I will be using the Gibbs reflective cycle model.

Since achieving independent patrol status, I have found maintaining my wellbeing and resilience very important. Officers are subject to high-stakes and very stressful situations and looking after your well-being is very important and the first element, I am going to discuss in this essay will be how officers maintain their well-being because as first responders officers often experience some very traumatic incidents. I have found that it can be important to speak up about incidents especially where it is a traumatic event such as a child death or cardiac arrest.


Firstly, I have found since becoming an independent officer that support within the police force to assist in officers with their well-being is openly available. One of the services available is a TRIM referral which stands of Trauma risk incident management which is available to officers when they have attended an incident which may have been stressful or upsetting for example an incident were someone has taken their own life.  Kent Police have published on their website the objectives of Trim are to enable officers to identify aspects of incidents attended where a Trim referral may be required and for supervisors to identify at the earliest opportunity officers that may require a referral (Police.uk,2024). Secondly I have found that taking part in sport has helped manage my well being and relieve stress. To support this Sport England conducted a survey which showed that sport can improve mood (Sport England, 2024). This can have a positive outcome when returning to work as this can give officers the lift to start fresh the following shift. I have found that this strategy has helped me with my wellbeing and managing stress whilst at work.

The next element I am going to discuss is how officers risk conforming to organisational culture. Newly qualified officers are at significantly higher risk to conforming to organisational culture as they seek to fit in to their new team and this can lead to officer suffering with PTSD (Post traumatic stress disorder) as a result of attending traumatic incidents with a “tough it out” attitude as officers were reluctant to seek help. Since becoming an independent officer, I have been aware not to fall in to the “tough it out” attitude and speak up when something is troubling me. Research conducted by the University of Cambridge showed that 1 in 5 officers suffer with a form of PTSD (University of Cambridge, 2019). Secondly statistics show that shift work especially shift work with long hours can cause significant impact on mental and physical health and this is where officers fall in to the culture of prioritising duty of wellbeing which in turn can lead to lack of sleep, poor diet and neglect of exercise. Over the course of time this then leads to officers suffering with burnout and an increased risk of officers being off work and potentially leaving the role (Bhowmick and Mulla, 2020).

To further support this (Edwards and Kotera, 2020) will state that a police federation study conducted in 2016 which involved approximately 17,000 police officers found that the mental wellbeing of police officers was considerably poorer than that of a regular member of the public, with 39% of those officers requiring help for their mental health.

The final element I am going to discuss within this essay is what strategies I have implemented to manage my well being an resilience. Firstly one of the main strategies I have used is taking part in sport whilst on rest days to help me maintain my mental health and physical well being due to the demand and some of the incidents I have attended as an officer. I found taking part in sport and exercise has assisted me to manage my well-being and abled me to get good recovery and sleep to put me in the best position to when I return to work. To support this a study was conducted in America which looked at stress levels of police officers who participate in high levels of exercise outside of work, the study looked at 460 police officers with the results of the study showing high levels of officers stated that they had better mental health and well-being from exercise and sport and also reported much better sleep (Gerber et al, 2013).

I have also found that sleeping patterns are important for well being as police work can be very unpredictable and this can mean finishing late and working on which affects sleep pattern and regularity however, I have found that keeping to a consistent sleeping strategy and routine has enabled me to keep myself energised especially during night shifts as police officers are regularly driving above the speed limit whilst driving on blue lights which requires high levels of concentration which can be severely affected by lack of sleep and tiredness which in turn can relate to injuries and fatalities to officers and members of the public (Yvonne,2020).


To summarise this essay it is important to know where support is available from the police force when you are struggling with well being or mental health by using the TRIM service if available. It is also important for line managers and sergeants to also be aware and identify when officers are struggling as a result of going to a traumatic incident and submitting referrals for officers to receive support. I have also found that officers especially new officers have to be careful not to fall in to the “tough it out” attitude towards attending traumatic or stressful incidents as in turn this can potentially lead to officers suffering with post traumatic stress disorder (PTSD) or be off on long term sickness periods. There is also a recognition that police officers are struggling with their mental health which in the long term can result in more serious mental health illnesses such as PTSD. It is also important to manage your well being and resilience to incidents and this can be done by doing hobbies etc outside of work such as sport which can help relieve stress and lead to better well being and mental health which is very important for police officers. This can also assist in keeping officers fit which aids them in doing the role of a police officer. Finally I found it is very important to maintain good sleeping pattern were possible as this can assist officers when they are in work and especially on night shifts were the body is naturally used to resting and is important to keep the body energised for concentration when attending incidents and driving above the speed limit on blue lights where high levels of concentration are required to keep officers and members of the public safe. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be discussing an attempted robbery incident I have attended since becoming an independent officer. I will also be speaking about the decisions I made during the incident and the potential consequences that could impact my decision making on not only myself and the involved parties during the incident. I will also be referring to the national decision making model (NDM) to consider my thought process throughout the incident. 

The national decision making model is the framework used by police officers to enable them to assess their decision making and break it down. The decision making model is broken down in to six segments and is based around the code of ethics. The first element is to gather information and intelligence, then to assess the risk and develop a working strategy, thirdly is to consider powers and policies which is followed by options and contingencies. Then the final element is to take action and review (College of Policing, 2024)

The incident took place towards the end of a night shift and was reported through to the control room were a female has stated that she has been the victim of an robbery. Myself and three other colleagues have attended the call as given the time of the incident and that the incident has taken place outside the suspect could still be in the local area. Two of my colleagues have attended and have spoken with the victim. I have then asked for a description of the suspect and was provided with a female suspect’s description and clothing. Shortly after this I have then received a message from the camera operator stating that they have captured a female matching the description a short distance away from my location. Myself and another colleague have attended and stopped the female. Whilst on the way I was using the NDM to consider how I was going to deal with the female. The first element I considered is does the female have any weapons or objects on her that could potentially harm myself. Statistics provided by the police federation states that in the year ending March 2023, 40,330 officers were injured whilst on duty which averages 110 per day (Police Federation, 2023). I have then asked the camera operator if they could see if the female had anything in her possession which they returned back with no. Myself and my colleague have then arrived at scene and have seen the female in accompany with two males. I have then re assessed the situation and activated my BWV (Body worn video) to capture the incident and interaction with all parties. 

Following this I have then considered the betaris box model which reflects on how my attitude and behaviour affects others attitude and behaviour (Revolution learning and development, 2023). I have then spoken with the female and both males in a calm manner explaining my reasoning for stopping them and speaking with them. Instantly one of the males become hi-rate and started shouting stating that they hadn’t done anything with this in mind and there being 3 persons and only myself and my colleague I have asked for further units to start making their way to my location as a precaution. Mindful of how my attitude and behaviour can be taken the male has then started to calm down. Then I have attempted to separate the parties to speak with the potential suspect female and have asked for her details which she has provided and checked this with the officers with the victim who has confirmed this as the female involved. I have then conducted a person check via the control room to confirm details are correct.

Following this and the information I have been provided at the time I have then used the national decision making model to assist in my decision making following the information I had available. I have then made the decision to arrest the female for attempted robbery under SECTION 1 CRIMINAL ATTEMPTS ACT 1981 (Legislation.gov.uk,2010) as the female had attempted to take items from the victim and threatened violence towards the victim. I had come to this decision based on the information and intelligence I had been given then used the next process of the NDM which was to assess the risk which was that if I let the female walk away there is a possibility she may target another person. The next process was powers and policies and the power used to arrest the female was available under SECTION 24 (C) OF PACE (Police and criminal evidence act 1984) which is if an offence has been committed a constable may arrest without warrant anyone whom he has reasonable grounds for suspecting to be guilty of it (Legislation.gov.uk,1984). I have then considered other options and contingencies which were to let her leave and to not arrest her however, decided against this as the risk of her targeting someone else was still present as at the time of the incident members of the public would soon be starting to make their way to work or school. The final element of my thought process was to take action which is when I have arrested the female and have handcuffed her to the front. I have used the NDM to again make this decision which was the most appropriate as I had not dealt with the female before and based the decision for the safety of my colleague and myself. However I was cautious to how the female presented at the time which she was calm, compliant and upset at the situation. I have used a calm voice to explain why handcuffing was necessary.

Myself and my colleague have then escorted the female to the rear of the marked police vehicle and before placing her in the van I have searched the outer coat pockets of the female to check for any items she may have on her that may harm herself or officers. I was cautious of this as I was a male officer searching a female and ensured that my BWV was running at all times. My body worn video was activated to ensure any evidence was captured but also to ensure I was treating the female as fair and professional as possible and in compliance with the code of ethics (College of policing,2024). My decision to handcuff the female to the front was justifiable and have considered not just the NDM in relation to this however I have used JPLANE to make sure my decision is justified, proportionate and legal. I am aware that I am accountable for the decision and I found given how upset the female was to being arrested that it was necessary as I felt that should I have handcuffed the female to the rear this may have made the situation worse.

Lastly I have then transported the female to custody with my colleague and have done this with the female in the cage of the van and my colleague in the rear facing seats of the van. My decision behind this is because the female is handcuffed to the front she has ease of access to the pockets of her clothing which had not been searched. This can be dangerous as the female could have objects on her that she could harm herself with or potentially drugs that she could swallow. By having my colleague sat watching the female they can see what the female is doing and should there be a cause of concern I could stop the vehicle instantly. Whilst on the way to custody my thought process started to think of the booking in process and what information I require to ensure the booking in process is as efficient as possible and whilst waiting then in the holding cells I have asked the female if she is on any medication. I have also taken in to consideration the female’s welfare and have asked if she would like some water as despite her being arrested for an offence she should still be dealt with dignity and respect as per the code of ethics.

To conclude this essay I have used the national decision making model for all decisions made during this incidents and can explain why I have made the decisions. It is important to make sure you can justify your decision and why you have made it. The national decision making model is key in all incidents police attend as every incident has the potential to change and very short notice. The code of ethics is at the forefront of the national decision making model and ensures that officers are considering this when making decisions to ensure that offenders and public are treated in accordance to the code of ethics. I found during this incident I was confident in my decision making and aware of what the potential outcome was from the arrest. I ensured with my decision making to negate any further risk to the public when other options were available but not the most appropriate given the nature of the incident. I also found how I treated the female was also important despite that I was dealing with the suspect this didn’t affect how I treated her and treated her with respect and explaining the process to her to keep her calm throughout the incident. Finally having good knowledge of the national decision making model is very important as using this will also assist in keeping officers safe and risk assessing decisions whilst under pressure at incidents.


Word count: 1590.













Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will be looking at theories of team dynamics and how teams develop cohesion and how this affects officers within the teams, Also the essay will be looking at how there are ways for teams to improve cohesions and methods to assist in this process. I will also be considering how team dynamics within the police service can result in officers failing to comply with professional standards required from officers.

Firstly, Police forces functioning depends on the robustness and cohesions of its teams whether that be response, neighbourhood or specialist departments. This is due to officers operating in very high demanding and stressful environments daily and with the decisions officers make daily can have a huge impact on themselves and the communities were they work. The first theory I am going to discuss within this essay is Bruce Tuckman’s stages of group development theory. This theory outlines five phrases which are forming, storming, norming, performing (Hughes,2024). The first element of the theory looks at the forming phase which will usually begin when officers begin their initial training and when officers first join a team. During this phase is when officers will learn about each other and find their strengths and weaknesses. The next phase looks at the storming phase which is were officers and teams can experience personality clashes. This can have a major impact on team cohesion in regard to older officers who have been in the job for a long time and younger officers starting their careers within the force dealing with incidents in different ways. However, an article published by the National Library of Medicine has stated that age has assisted more positively towards team dynamics and cohesion (Scheibe, Yeung and Doerwald, 2019).  The next stage consists of the norming stage which is were team members look at making a joint effort to resolve issues and incidents together as a team. This can be done in several ways for example on a night shift when teams are due to finish at a certain time and knowing the potential for two officers who have attended a call close to finishing time, the rest of the team will assist in doing as much as they can to assist the two attending officers with paperwork that can be completed with limited information, this can save officers time and reduce the time they have to stay on past finishing time to complete the incident. This will also assist in building strong relationships within teams and assists in less experienced officer settling in to teams and contributing to decisions (West Chester university, 2024), Also during the norming stage a sense of unity is developed were for example a positive result following and arrest or successful prosecution can give a team a full lift and promote cohesion further. The next theory I am going to discuss in relation to Belbin’s theory and how this can affect the team cohesion. Belbin’s team roles identifies 9 team roles which aims to predict the successful management of teams (Belbin and Brown, 2022). To put this in a police perspective some of the roles are significant to team cohesion with the first being co-ordinator, This can be someone who is good at case files and knowing how they are put together well and can do them correctly and quickly. Further to this the co-ordinator can be an experienced officer who takes control of a scene or incident and manages other officers at scene to provide an effective response. The second role can be the team worker where, this person could have filled in some of the case file paperwork prior to arresting or attending officers returning to the station which reduces the time the attending officers are finishing late. The next role I am going to speak about is the shaper role which can be an officer who is willing to try something new and considers all options available to make the right decision to overcome the incident or scenario placed in front of them to help the team. The final role I am going to implement from Belbins team roles is the complete finisher role, This person double checks everything and ensures everything has been done correctly, This role is normally carried out by the sergeant who blends the team together and searches for the errors in officers work to ensure the best response and highest standards followed. (Belbin,2025).

The next element of this essay will be discussing how team dynamics can result in failing to comply with professional standards. Firstly within the college of policing’s code of ethics is to challenge inappropriate behaviour and practice regardless of officers rank or grade (College of policing, 2024).

This element of the essay will discuss officers failing to report or challenge inappropriate behaviour and this can be a result of team dynamics as officers will see this as a “Joke”, (Westmartland and Conway, 2020) will state that in a survey conducted with around 1,500 police officers, pcso’s and police support staff that there was a persistent reluctance to report colleagues for a variety of circumstances with officers keeping “Found” property for themselves to accessing police national computers without authority. To further support this (Sweeting and Cole,2020) will state that sexual misconduct is under reported with approximately 220 proven cases of sexual misconduct per year compared to 837 proven cases for corruption per year.

There can be several reasons as to why officers are reluctant to report breaches of professional standards with one of these reasons being called “The blue code of silence” which is outlined as a strong culture inside some police forces which discourages officers from reporting misconduct and breaches of professional standards due of other officers which signals a “brotherhood” type of culture and a stick together no matter what attitude. An article published by (Sweeting, Cole and Hills,2022) states that perpetrators are confident that there peers and colleagues will not report misconduct that they feel shielded from the threat of being reported. To counter this however there has been officers who have spoken out against the team dynamics of the blue code of silence and officers have been investigated or dismissed for professional standards and misconduct with a report from the independent office of police conduct reporting of an officer being dismissed for falling below the standards of professional behaviour whilst on a night shift (Policeconduct.gov.uk,2025). However it is not only the perpetrator who can be dismissed with officers who have witnessed officers falling below the standards of professional behaviour have also been dismissed for not challenging or reporting misconduct. A report from the BBC in 2024 found a Dorset police officer was investigated for failing to challenge colleagues and stop a sexualised conversation (Briant, 2024).

Secondly officer burnout and fatigue is another form of team dynamics that can contribute to the failing to comply with professional standards. One of the 10 standards for professional behaviour is fitness for work which outlines an officers ability to mentally and physically carry out their duty (Avon and Somerset Police, N.D). The burnout and fatigue effect can have a negative impact on team dynamics as this can lead to fall below professional standards, mistreat suspects and miss important details necessary at incidents. An article published by (Euwema *, Kop and Bakker, 2004) states that officers using verbal or physical force scored highly for burnout and this in turn when officers had interaction with the public communication had little effect which could lead to officers frustration and hostility.

To summarise this essay there are many different types of strategies used for team dynamics within the police force. The first strategy discussed was the Bruce Tuckman’s model which looks at how officers firstly settle in to teams and how they respond to the learning phase of the role of a police officer. The second element outlines how there can be clashes in personalities and ideas with regards to older officers within the force and new officers coming through with new ideas. Then the following elements look at how the teams function to enable a positive outcome and outlines working together to build a strong team. The 2nd strategy discussed was Belbins team roles which looks at individual traits that categorises officers In to several roles such as co-ordinator, shaper, team worker and complete finisher.
The next element discussed how team dynamics can result in the failing to comply with policing professional standards. There is a lack of police officers challenging and reporting inappropriate behaviour amongst teams with the perpetrators feeling protected in regards to officers challenging and reporting them with some seeing the behaviour a “Joke”. There has been officers who have reported misconduct and breaches of professional standards of behaviour which has resulted in officers being dismissed or investigated as a result of this. There has also been officers investigated who have witnessed incidents of misconduct and inappropriate behaviour and have not challenged the behaviour or reported this. Finally officers who are suffering with signs of fatigue or burnout are also affecting team dynamics as a result as when dealing with members of the public or are presented with a situation involving conflict they have had little effect in the interaction which then leads to officers frustration and hostility. Fatigue and burnout can also lead to officers struggling to treat suspects properly and missing important information in relation to their incidents. This as a result falls below one of the standards of professional behaviour which Is fitness for duty.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will be looking at how information and intelligence is used to disrupt more prevalent crime such as drug smuggling, counterfeit goods and other serious offences by effective roads policing. During this essay I will be referring to academic articles and research to support this essay.

Intelligence is at the forefront of the attempt to tackle and disrupt criminal activity. Intelligence comes from many different sources and can be through open sources such as social media, partner agencies such as other forces, Pcso’s and members of the public and many others. The intelligence is then processed through a model called the National intelligence model (NIM). Following this the next process looks at intelligence evaluation, This process looks at how reliable the intelligence is and whether this can be shared. Sources are split in to 3 categories reliable, untested and not reliable. Reliable sources can be witnessed by police, partner agencies or members of the public who have provided intelligence previously which has been correct. Then the process looks at how the source has gained the information and is split in to 5 categories starting as known directly, known indirectly but co-obirated, known indirectly, not known and suspected to be false this can be were intelligence is potentially untrue or can be malicious. The final element of this process is to whether the intelligence can be shared with other agencies such as National crime agency or whether the information cannot be shared. (College of policing,2022).

The first element to this essay will be explaining how criminals conduct their activity on uk roads and how roads policing units look to disrupt criminal activity. Firstly the sheer volume of traffic currently on uk motorways and other roads provides the ideal environment for criminals and organised crime groups to conduct criminal activity and varies from drugs through to motoring offences such as no insurance etc. In an article published by the bbc in July 2023 an operation led by Cheshire police targeted the use of uk roads by criminals. Inside the report that the operation was successful and resulted in many positive outcomes such as the submission of traffic offence reports and several arrests for various offences (Steers,2023).

These types of operations are conducted through the use of information and intelligence which has been provided by numerous sources such as members of the public, partner agencies and other departments within the police force such as neighbourhood policing teams which is considered as raw information (National Crime Agency, 2019). This information is then analysed and processed to establish any patterns or connections that criminals are using to commit offences. 

Firstly, Intelligence plays a very important role in auto crime such as vehicle theft were vehicles can often be stolen and then transported across regional and national borders across not just the uk but across the world. An operation conducted by the national vehicle crime intelligence service (NaVCIS) reported for the 2nd quarter of 2024 a 29% increase in vehicles being recovered from uk ports that were stolen and being prepared to be sent to Europe and across other parts of the world (National Police Chiefs Council, NPCC, 2024). This operation was successful due to the intelligence gathered and shared across multiple police forces and other partner agencies such as the Port authority.

UK roads are also subject to criminal activity such as human trafficking, An operation carried out by Hampshire police was published in an article in April 2021 were stop checks were conducted on 38 heavy goods vehicles. The aim of the operation was checking for migrants who have entered the back of the lorries to gain illegal entry in to the uk. This can be targeted by organised crime groups to make money by offering to smuggle people in by using hard sided lorries in attempt to avoid detection by police. There is often large sums of money paid to the crime groups (Fatkin 2021)

The next element in the essay is in regard to how information and intelligence disrupts other forms of criminal activity.

Firstly, Intelligence can be used and disseminated to the roads policing units and shared across he 43 police forces across the UK. This can then assist Road policing teams to crack down on criminal activity by utilising the Road traffic act 1988 and powers surrounding this act to stop vehicles and act upon intelligence received.

Secondly, another form of intelligence available to assist roads policing teams is open source intelligence which can be from sources such as social media. Roads policing teams can look at this intelligence in relation to activity such as car meets and can also be used in drug related offences were suppliers will offer drugs and advertise products through social media outlets such as snapchat. In an article published by the BBC it shows how fake social media accounts are created by organised crime groups and can be used to sell and distribute drugs (Khaira,2023). These drugs will then be moved via UK roads. Intelligence officers can then attempt to trace phones linked to the account and pass this to Roads policing teams to disrupt.

The next element I am going to discuss is how ANPR is used on UK roads and how this assists in the disruption of criminal activity. The essay will also discuss the positive effects and negative effects of ANPR and how criminals will seek to avoid triggering the ANPR cameras.

Firstly, one of the main sources now available to police is the use of ANPR (Automatic number plate recognition) this allows police to quickly identify vehicles which are involved in incidents and can track the directions in which the vehicle Is moving which could in turn identify similar patterns of movement for criminal offences (College of policing, 2023).

Secondly the use of anpr can be used to identify similar patterns of movement that can be associated with criminal activity and by analysing the data available from this police can then allow for targeted patrols of those routes commonly used to disrupt and stop vehicles and persons linked to criminal activity. An example of this could be stolen vehicles using the same route to avoid busy areas or routes were police regularly patrol. Recent statistics provided in a letter to the Secretary of state in 2019 suggest that across the UK there are approximately 15,400 traffic lanes are covered by ANPR which is providing approximately between 70-80 million reads of number plates per day and that the aim by 2024 is to raise this to 100 million reads each day (Gov.uk, N.d). To further support the success of ANPR In 2014 the commissioners office conducted research on the use of ANPR in Nottinghamshire showed an initial 36% drop in burglaries in the area since ANPR had been introduced and research showed a further 41% reduction in 2014/15 (Anprcameras.com, 2016).

However, there are some flaws that comes with ANPR which have a negative impact on the functioning of the system. This can be in a number of ways such as weather conditions, speed of vehicles going through the camera and the time of day. Criminals will commonly use what’s called “Ghost plates” which they use to avoid being detected. They will do this by spraying the number plate with reflective spray or adding a reflective film across the plate, Another alternative criminals will use is to alter the number plate with the use of black tape and change the number or letters of the number plate for example, changing the number 0 and adding black tape to the centre of the number to create what looks like an 8. There are also instances were weather conditions can also affect ANPR with the likes of heavy rain causing visibility issues for the camera and dirty number plates can also obscure the view of the camera (Smith,2024).

To conclude this essay information and intelligence is key to the disruption of criminal activity on UK roads. This is due to the vast amount of roads across the UK that criminals are using to conduct their activity and to make money. Operations such as the ones run by Cheshire and Hampshire police are key indications of how good information and intelligence can be the forefront of operations and the success that they can bring.The reliability of the intelligence being provided to the roads policing teams is also vital in to how and were they look to conduct patrols and set up operations to stop vehicles. The submission of intelligence provides police with the capability to look at more secluded roads which organised crime groups are using and these can be patrolled more frequently to disrupt further activity. The continuation of partner agencies, members of the public and Pcso’s submitting intelligence is also Important to assist as they will be familiar with areas and recognise certain vehicles frequenting the area more often. The process to evaluate and manage intelligence is also very important to roads policing teams as accurate information and intelligence can save roads policing teams time and will know exactly which roads need to be targeted and patrolled to disrupt criminal activity. The introduction of ANPR has been very positive and is assisting in the reduction of crime with the volume of vehicles it has capacity to check daily and this will only grow to more checks and more ANPR cameras on UK roads. However, there are negatives surrounding the ANPR system with how criminals attempt to deceive the cameras with the use of reflective films and changing of number plate numbers and letters with the use of black tape. There are also the negatives which are somewhat out of police control with things like the weather conditions and lighting causing issues in providing clear images of number plates to be checked.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Case file building and submitting evidence to the cps








2. Knowledge and understanding of coercive and controlling behaviour and when to recognise when a victim is being coerced.











 
 
 
 
 
3. Giving evidence at court. 













4. Dealing with domestic abuse victims
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	High 
8-10 
	1. I feel my case file building is improving however, currently I am still requiring others to check whether all documents are attached. My aim is to further improve on this and within the next 3-6 months have this at a standard that I do not need others to double check and have the confidence in my ability to submit independently.
2. Currently I struggle to identify when a victim is being coerced. I am able to identify some of the signs of coercive control however struggle to recognise fully when this is occurring. Over the next 6-12 months my aim is to have this at a better level of knowledge and am able to recognise majority of the signs of coercive and controlling behaviour.



3. Currently I have not given evidence in crown or magistrates court. Over the next 6-12 months I aim to improve on this. The timeframe is realistic as with the continuation of case file submissions there will be opportunities to give evidence in court.



4. Over the next 6-12 months I aim to keep on improving on dealing with domestic victims. Currently my knowledge is ok however could be improved to gain further information from victims with better questions.




	SKILLS 

1. De-esalation skills when confronted with an aggressive or hi-rate victim or suspect




















2. Driving whilst on blue lights and using sirens.

















3. To book on to courses to further build my skills as an officer and enable to me to enhance my abilities within the force.




















4. Case files and investigation work
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	High 
8-10 
	 

1. I feel my de-escalation skills are at an appropriate level and where I need to be. I am confident in my ability to talk a hi rate or aggressive victim or suspect down to a calming level. Over the next 3 months my aim is to continue to develop this and work on potential scenarios were a person is potentially going to harm themself.


2. I have recently passed my driving course which is a huge accomplishment. My aim over the next 6-12 months is to build on my confidence whilst driving on blue lights and making sure I am making progress safely at all times.







3. Over the next 6-12 months I would like to book on to courses such as method of entry, taser and possibly stinger as this will enable me to attend a further variety of calls which will enable me to develop further skills within the force. I feel this is reasonably achievable depending on course availability.






4. Over the course of the next 6-12 months I aim to complete mu HUB attachment which will aid in my case file skills and my overall investigatory skills.












	EXPERIENCE 





1. Gain more experience at interviewing













2. Gain more experience in cyber crime










3. Gain more experience in different departments within the force
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	High 
8-10 
	 

1. I feel my interviewing skills are fairly good however over the next 3-6 months I aim to experience more complex interviews as the majority of interviews so far have been shoplifting, assaults etc.



2. In the next 3-9 months I aim to deal with more cyber related crime such as fraud as I haven’t dealt with any fraud incidents independently.





3. Over the next 12 months I am to look at possible attachments in different departments within the force. I have a particular interest in NPT and will look to gain experience within NPT if possible.
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