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[bookmark: _Toc108432444][bookmark: _Toc108556584]INTRODUCTION 
Employ motivation can be explained as the level of enthusiasm, willingness, creativity, energy and commitment that a worker shows at their workplace on a daily basis (Hanaysha and Majid, 2018). Employee motivation is very important within an organisation because it helps to encourage the employees to work with higher productivity, willingness and commitment towards the organisation for achieving common goals. The following report will be explaining the best possible method for motivating the employees within an organisation.

[bookmark: _Toc108432445][bookmark: _Toc108556585]Use of Employee Motivation Theories
A motivated workforce is very necessary for an organisation to increase productivity and achieve organisational goals more effectively. Therefore, it becomes essential for the managers to use certain methods, strategies, theories and models of motivation to keep their employees motivated. Some of theories, models and strategies that can be used by the management to keep their staff motivated are as follows:
[bookmark: _Toc108556586]Maslow's theory of hierarchical needs 
This theory was postulated by Abraham Maslow who explains that a person has certain needs that must be fulfilled to motivate them. According to this theory it demonstrated various needs of the people with the help of a hierarchical pyramid showing that a person's lower level needs must be satisfied after which they focus on higher needs that must be fulfilled. The hierarchy of needs that were identified by Maslow is elaborated.
· Physiological needs refer to the primary requirements such as air, water, shelter, food, sleep etc. that helps an individual to survive and sustain their life (De Sousa Sabbagha, Ledimo and Martins, 2018).
· Safety needs consist of the needs of an individual for protection and securities from deprivation, threats, secure workplace environment, property rights, health safety etc. When the physiological needs are satisfied a person develops safety needs such as freedom, stability and security in their lives.
· Social needs (love and belongingness) can be explained as the psychological or mental needs of friendship, affiliation, association, and so on that provides mental support to the person in their lives.
· Self-esteem needs can be explained as the need for recognition and respect of an individual and their efforts among the colleagues, family members and society that encourages them to participate more effectively and efficiently in a given work.
· Self-actualization is the highest level of need that a person desires in which they identify their true self and seek for the opportunities that can provide them learning, self-development, and challenging/creative/exciting work. A person seeks for their true place at this level of motivation and tries to achieve higher growth.
The managers and leaders at the workplace must try to figure out the level of motivation among the team members and help them to satisfy their needs and wants according to their desires. This will help the managers and leaders to enhance the performance of staff members and achieve the organisational objectives with greater efficiency and effectiveness. The overall performance, creativity, commitment and willingness of the employees can also be improved by satisfying their needs gradually (Jensen, 2018).

[bookmark: _Toc108556587]McGregor Theory X and Y
McGregor explained theory X and theory Y in his book that showcases two styles of management as human concepts of managing an organisation that includes authoritarian (Theory X) and participative (Theory Y) management. 
· Theory X: According to this theory the managers accepting it are more likely to perceive that their work force is incapable, unworthy, not interested to work, incapable of being accountable and requires constant supervision using an authoritarian style of management. In the views of McGregor, this approach consists of a micromanagement of the task performed by the workforce so that work can be completed effectively and efficiently.
· Theory Y: In this theory the managers feel that the force is highly effective, efficient, participating, capable and committed to achieve desired results and do not require supervision all the time. In this form of management the work force takes responsibilities of their work and does it effectively by them. Due to this, the managers need not regularly intervene in their activities and they decentralise power, authority and follow participating management.
These theories of motivation can be helpful to achieve better performance among the employees within the organisation and enhance their productivity for achieving organisational goals (Novianty and Evita, 2018). There are other theories and models like Herzberg's two factor theories, Alderfer's ERG Theory, McClelland theory of needs and Vroom's theory of expectancy that can be used by an organisation in different scenarios for increasing the level of motivation among the staff members. 

[bookmark: _Toc108432446][bookmark: _Toc108556588]Developing Optimum Organisational/ Corporate Culture
The activity of motivating staff members is not an easy task and requires time to do so, but it provides many advantages to the organisation in the long run. The best way to improve employee motivation is improving the optimum corporate culture that provides higher employee experience within the organisation (Razak, Sarpan and Ramlan, 2018). Improvement of corporate culture is essential for motivating the staff members and improving their productivity, creativity, loyalty and commitment towards the organisation. Developing optimum corporate culture can be done by initiating these steps.
· Improving team culture: Productivity of the staff members can be improved when they feel as a valued member of a team within an organisation.
· Developing modern workplace: work environment is among the most important strategies to modernize the workplace so that the employees are willing and encouraged to come to the office with positive enthusiasm.
· Employee motivation platform like LumApps, a cloud based internet which connects the staff members with the organisation and helps them to stay updated with different activities that creates a high level of engagement and team building.
· Clear and transparent communication activities can provide positive outcomes because with this organisation can achieve clarity in roles and activities within the organisation.
· Encouraging teamwork can help to ensure that members within and team are completely involved and valued with their opinions to encourage participation in attaining common goals.
· Creativity and innovation at the workplace can improve the learning activities of staff members on a continuous basis and improve their performance. 
· Clear company goals must be developed because it impacts employee motivation and performance because it clearly sets a direction for what an individual is working with the organisation.
· Encouraging reward culture within the organisation can increase the opportunity to motivate employees and encourage their participation at the workplace (Rita and et. al., 2018).
· Providing positive feedback can help to positively present new ideas, performance enhancers, correct processes and ways of doing things and lower the demotivation factors after the fault and provide support to the employees to raise themselves.
With optimum corporate culture that encompasses these aspects can be the most effective way to motivate staff members within an organisation. 

[bookmark: _Toc108432447][bookmark: _Toc108556589]CONCLUSION
It has been concluded from the above report that motivation is a psychological factor that pushes a person to perform in a better manner and with higher involvement to achieve certain goals. The use of various theories, models and concepts has been provided to encourage and improve motivation among the staff members. It has been obtained that leaders and managers play a very important role in motivating the workforce to achieve organisation goals. Finally, it has been discussed that optimum corporate/ organisational culture can be the most effective way to motivate staff members within an organisation.
[bookmark: _Toc108432448][bookmark: _Toc108556590]
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