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[bookmark: _Toc68042590][bookmark: _Toc68654554][bookmark: _Toc68654595][bookmark: _Toc68872803]Introduction 
The tool which helps the financial analysts and managers of the company in making the key decision of financing is known as management accounting. There are various techniques and approaches which are used to make those decisions. The goals of the organization are easily prepared by using measurement, interpretation, communication, and analysis techniques. There are different types of information included in the process of management accounting, which is related to the organization's product costs (Scapens, 2020). The technique of budgeting is one of the best elements of the process of management accounting, which is mainly used by companies to make effective and strong decisions for their future development in the global market.
With the help of the process of account management, the knowledge and critical analysis of the available resources are provided in a proper manner (Scapens, 2020). By using that the managers of the company can take time in the process of decision making which is entirely based on the provided information. Both managers and directors of the company get various benefits, with the help of the process of management accounting, because by performing that process the directors and managers can easily get the information about the relevant price of the services and products of the company in the global market (Scapens, 2020). Moreover, the managers of the company can also make an effective decision related to the manufacturing of goods by performing the process of management accounting. In addition to that, there is also various importance of the process of management accounting which helps in the decision making based on different factors which include, budgeting and forecasting. Moreover, by performing the process management accounting, the company can easily expand its business across the globe and the company also learns various strategies of investment appraisals.
In the past couple of months, we can witness that the business of many companies is affected due to the situation of COVID-19. The hotel industry of the UK also gets affected because of the scenarios of COVID-19 (Baxter and Chua, 2020). The business of the hotel industry is highly damaged because of the lockdown situation and various types of restrictions that were implemented by the government. When the situation of Covid-19 was at its peak the hotels faced huge problems and they had to fight against various circumstances for their survival. It is very crucial for the hotels to make sure they maintain their liquidity position because at that the position of every business was continuously decreased. At the time of COVID-19, the percentage of sales also becomes so low (Baxter and Chua, 2020). Based on the several reports of various financial analysts in the upcoming years the industry of hotels in the UK can be easily recovering all of its losses. Moreover, in the UK the rate of tourism is also getting decreased in huge numbers because, at the time of Covid, the government of the UK does not allow to travel inside or outside the country. This is the main reason, why the travel industry also had to face huge losses in the situation of COVID-19.
[bookmark: _Toc66921197][bookmark: _Toc68042591][bookmark: _Toc68654555][bookmark: _Toc68654596][bookmark: _Toc68872804]Harriot Hotels
Based on the result of several surveys, the hotels of Harriot gained a huge competitive advantage over the other hotels, by performing their business frequently in America. The hotel of Harriot is operating its business since the year 1941 (Baxter and Chua, 2020). The Harriot hotels are located in different regions across the world which includes Europe, Africa, and Asia. The main reason behind the success of Harriot hotel is that the hotel works hard for their expansion of business and into different regions and its growth. All of that cannot be possible without the help of finance external source. 
[bookmark: _Toc66921199][bookmark: _Toc68042593][bookmark: _Toc68654557][bookmark: _Toc68654598][bookmark: _Toc68872805]Employee Wages
It is also crucial for the hotel to pay a good amount of wages to its staff for performing their duties because the staff of the hotel does not perform their duties with excellence so the chance of hotels to become successful is decreasing day by day (Baxter and Chua, 2020). But, in the situation of COVID-19, the hotels were unable to provide a good amount of wages to its staff, because at that time the business was not performing up to the mark and the hotels were unable to gain a huge amount of profits. So to manage the rate of profits in that situation the hotels tried to cut down the labor cost of its staff.
In the hotel, there are some staff workers who are charged hourly for their services and there are also some staff workers who have a fixed contract (Baldvinsdottir et al., 2020). But due to the situation of COVID-19, the cost of those staff workers who work on an hourly basis is reduced, to cover the expenses of the hotel. The hotel also provides a full justification about why the hotel reduced the cost of its labor because the payments of the workers are provided to them considering as the stakeholders of the business (Baldvinsdottir et al., 2020). Therefore, the hotel has a valid reason for cut off the payment of its workers because of the negative strike which the hotel has to face due to the COVID-19.
[bookmark: _Toc66921201][bookmark: _Toc68042595][bookmark: _Toc68654559][bookmark: _Toc68654600][bookmark: _Toc68872806]Advertising Cost
In this assignment, we also studied another type of cost which is known as an advertising cost. The cost of advertising is of no use in the situation of COVID-19 (Wickamasinghe and Alawattage, 2020). The company mentioned cost is around $7,000 which is used for the advertising process. With the help of this, the company is able to attract more and more customers from different regions.
There are two types of advertising cost which are variable and fixed. In some cases, the advertising cost is not related to the hotel revenue. It is very crucial for the hotel to decrease the advertising cost by around 9 percent from 12 percent. Because the company can easily overcome the situation of the financial crisis (Wickamasinghe and Alawattage, 2020). At the time of lockdown, the business of hotels does not generate enough amounts of profits, this is one of the main reasons why the hotels do not have to spend huge amounts of money based on promotional activities and advertising activities. It is very crucial for hotels to maintain their liquidity position. 
[bookmark: _Toc68450574][bookmark: _Toc68654561][bookmark: _Toc68654602][bookmark: _Toc68872807]Interest on Loans
The extended expense of revenue on Loans is 10000 pounds making it 17% of all the planned expense. The Harriot inns can't do much about this expense as the interest is paid on the credits previously taken and they need to settled completely. Interest on advances is a fixed expense and the organizations need to pay them whatever the circumstance might be (Chapman et al., 2020). The administration of Harriot may choose in future to decrease these expenses by taking lesser credits.
[bookmark: _Toc68450575][bookmark: _Toc68654562][bookmark: _Toc68654603][bookmark: _Toc68872808]Housekeeping and Cleaning Supplies
According to the projections, the planned expense identified with housekeeping and cleaning supplies is £5000 which is 8.3% of the absolute planned expense. As the lodgings are shut because of lockdown, the administration of Harriot ought to likewise diminish expenses to 5%. This these is because of the explanation that they won't be needed to keep up much housekeeping because of closed business.
[bookmark: _Toc68450576][bookmark: _Toc68654563][bookmark: _Toc68654604][bookmark: _Toc68872809]Customer Discounts
The This is difficult in light of the fact that the limits pull in clients and lift the deals of the business (Chapman et al., 2020). Yet, the significant business movement is shut because of lockdown, so the Harriot Hotels ought to diminish their limits financial plan to 10% as they are a variable expense. The little decrease is because of the explanation that they cannot diminish their expenses drastically as limits draw in clients. Planned expenses for client limits is 13.30% of aggregate and an enormous figure of £8000. 
[bookmark: _Toc68450577][bookmark: _Toc68654564][bookmark: _Toc68654605][bookmark: _Toc68872810]Stationeries used in front desk and restaurants
The planned expense for this action is £3000 making it 5% of the all-out planned expense. Writing supplies are additionally a variable cost and can be decreased. Numerous organizations have received paperless activities to help green climate. Harriot inn ought to likewise zero in on decreasing these expense to 2%.
[bookmark: _Toc66921203][bookmark: _Toc68042597][bookmark: _Toc68654565][bookmark: _Toc68654606][bookmark: _Toc68872811]Recommendation
It is important for the management of the hotels to always search for options for cost reduction. Although in the situation of crisis the hotel can cover its expenses by cutting off the payments of its senior staff members (Chapman et al., 2020). By eliminating the amount of cost which is irrelevant the Harriot hotel can easily overcome the situation of the financial crisis. The rate of hotel usage in the UK was decreased by around 45% because at the time traveling is not allowed in the UK and most of the hotels are used by travelers in the UK. During the situation of crisis, the hotel manager is advised to review the major plans for the investment, because with the help of those plans the hotel is able to generate some profits to cover its net expenses (Chapman et al., 2020). 
It is vital for the hotel to adjust its prices to use the option of delivery. The hotel can also avail the option of cost reduction if the hotel increased the rate of its efficiency in the market (Chapman et al., 2020). To cover its expenses, the hotel also has an option to reduce the salaries of its staff, because of the negative strike in the situation of the financial crisis.

[bookmark: _Toc66921204][bookmark: _Toc68042598][bookmark: _Toc68654566][bookmark: _Toc68654607][bookmark: _Toc68872812]Conclusion
In this assignment, we studied that how hotels can retain their liquidity position in the market during a financial crisis. The techniques through which the hotel Harriot can perform its business in an efficient manner, even in the situation of COVID-19 are also mentioned in this assignment. Furthermore, in this assignment, we also get knowledge about how the hotels cover their expenses during the situation of lockdown. Moreover, the hotels also used different types of cost techniques though which the hotels are unable to generate some amount of profit even in the situation of crisis.
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