


The Impact of staffing shortages on the quality of care in UK adult social services 


Topic, research questions, and objectives 

 This research proposal will explore the impact of staffing shortages on the quality of care in adult social services in the United Kingdom. The research question is: How staffing shortages affect the quality and safety of care provided in UK adult social services on care quality? The objectives are to identify the reported effects of staffing shortages on care quality, examine their implications for service users and care workers, and identify strategies discussed in literature to improve staffing and care outcomes.

Rationale and importance 

Staffing shortages are a critical issue in UK social care because they may affect the safety, dignity and wellbeing of people receive support. Skills for Care (2025) reported approximately 111,000 vacant posts in adult social care in England during 2024/25. Although vacancies have decreased, recruitment and retention remain significant challenges, The Care Quality Commission (2025) also identifies workforce capacity as a concern for care provision. Insufficient staffing may contribute to increased workloads, delayed assistance, reduced time for person- centred care and pressure on existing employees. Exploring this issue is important because safe, effective, and compassionate care depends on having an appropriately staffed and supported workforce. A scoping review will help map evidence, identify recurring themes, and highlight gaps requiring further investigation.

Research Methods: Data collection and analysis. 

A scoping review will be conducted using established guidance for evidence synthesis (pollock 2024). Searches will be undertaken in CINAHL, MEDLINE and PubMed, alongside relevant Uk policy reports. Search items will include “staff shortages”, “adult social care” quality care, patient safety and care workers. Studies published in English and relevant Uk adult social care will be prioritised. Peer-reviewed empirical studies will be included, with relevant policy reports considered separately. Titles and abstracts will be screened against predefined eligibility criteria, followed by full text screening. Relevant information will be extracted into a structured table and analysed using descriptive summaries and thematic analysis. The review process will be reported in accordance with PRISMA-ScR guidance (Tricco et al.,2018).

Ethical considerations

As this research will use existing published literature and will not recruit participants or collect personal data, formal participant consent is not anticipated to be necessary. Nevertheless, academic integrity will be maintained through accurate referencing, transparent reporting, fair representation of findings and avoidance of plagiarism. The limitations and potential biases of the included evidence will also be acknowledged.
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