Mandarin Oriental Hotel and Premier Inn


Mr Parbes Ali
2127517
BMIH5007



Introduction 
The hospitality industry is a showcase for the highest standards of customer service and business acumen. Premier Inn and Mandarin Oriental Hotel Group are two of the most visible brands in this competitive industry. The Mandarin Oriental Hotel Group runs some of the world's most opulent hotels, resorts, and residences. The Group includes 37 hotels and 9 residences in 25 countries and territories, expanding from its Asian roots. In another, the largest budget hotel chain in the UK and Ireland, Premier Inn, has over 650 properties and 54,000 rooms. Premier Inn rooms provide private toilets, flat-screen TVs with Freeview, and high-speed wireless Internet. Premier Inns are renowned for their on-site or local bars and restaurants.
This report's objective is to evaluate their respective approaches to financial management, considering a variety of critical factors that influence their financial performance and sustainability. We will analyze and compare CSR's (Corporate Social Responsibility) total revenue, market position, growth potential, and financial commitment. We will also discuss the recommendation's growth opportunities and outsourcing potential.
Comparing the total revenue generated by each organization
Mandarin Oriental Hotel 
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The luxury hotel firm Mandarin Oriental had a notable improvement in 2019 from an underlying loss of $21 million in 2018 to a profit of $28 million. As of June 30th, the company's net debt was $233 million, down from $376 million. The corporation has committed facilities and liquid assets valued at 840 million. As of the end of June, the gearing ratio was at 5% of adjusted shareholders' funds. A quarterly dividend of 1.5 cents per share was approved by the board. The business made $43 million after taxes when it sold its property in Jakarta. In 2023, the group had non-trading losses of $141 million as a result of a decrease in the development site's valuation. Worldwide hotel occupancy rates rose, with Europe and the Middle East showing particular strength. The first half of 2023 saw $882 million in hotel income, up 38% from 2019 and 30% from 2022.








 Premier Inn
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The Whitbread Group, one of the most well-known names in British hospitality, has had a successful fiscal year thus far. The company earned £266.5m in operating profit and £297.5m before accounting for special items out of total revenues of £911.5m. They possessed £1,135.3 million in net assets at the end of operation. Nevertheless, a fire incident that occurred at a Premier Inn establishment led to a significant impairment loss amounting to £34.2 million. Furthermore, a litigation settlement of £2.3 million and an extra impairment of £9.6 million were incurred, along with supplementary expenses. At £16 million, the corporation has acknowledged the estimated insurance claim income for property and trade loss. The fiscal year spanned duration of 52 weeks, concluding on February 27, 2020. The organisation promptly took action to ensure the safety of its employees and customers during the pandemic, to facilitate recovery once the crisis subsides, and to provide consistent value throughout time (whitebeard , 2023).
Assessing the market positionin
Mandarin Oriental Hotel 
The Mandarin Oriental Hotel Group is a high-end hotel chain with properties across numerous nations. It is renowned for its outstanding hospitality, innovative design, and stays that transform guests' lives. Serving a clientele of frequent business travellers who demand nothing less than the finest, the organisation has become a market leader. Attractive features of the Mandarin Oriental include its award-winning chefs and restaurants, unique architecture and interior design, and extensive health and wellness programmes. Demonstrating endorsement for the Sustainable Development Goals established by the United Nations and undertaking endeavours to reduce waste, water consumption, and carbon emissions are all indicative of the organization's dedication to sustainability. A supportive work environment is the outcome of the company's dedication to its employees' professional development. Mandarin Oriental expands their business by forming collaborations with other premium businesses through digital and social media marketing. Insuring the brand's long-term success and widespread appeal, the "Legendary Quality Experiences" highlight the brand's dedication to quality control and ongoing improvement (Martin Roll, 2020).
Premier Inn
Premier Inn has positioned itself as the hotel chain to stay at if you're seeking a good night's sleep, giving it an edge in a highly competitive sector. The hotel provides a selection of cushions, as well as uniformly styled furniture and decor. Premier Inn also collaborates with mattress manufacturers to expand its product range. The company promotes its locations and new hotels using TV commercials, advert boards ,social media, emails, special deals, and a visual website. Premier Inn's "Face of Celebrity," Lenny Henry, offers video advice on how to get a good night's rest. Premier Inn excels because it is able to accept reservations via a wide variety of channels. Half of all same-day reservations are made through the app, proving its usefulness. There are 670 hotels in the chain, with convenient downtown, airport, and highway locations (Cram, 2023).
Evaluating the growth potential of each organization
Mandarin Oriental Hotel 
The Mandarin Oriental Hotel Group is a premium hotel chain that has built its name on providing guests with unforgettable stays and unforgettable experiences. The group has room to grow internationally, especially in fast-developing hotspots for affluent vacationers. Its dedication to environmental responsibility and holistic health is in line with rising consumer trends, making it appealing to ecotourists. The brand's profile can be raised through strategic alliances with elite businesses and smart online advertising campaigns. Hotels can increase their revenue by investing continuously on their physical properties. If you want to keep up with shifting consumer tastes and new developments in the luxury travel industry, market research is essential. Eco-friendly tourists can be attracted by sustainability efforts including lowering carbon emissions and garbage output (mandarin oriental, 2023).
Premier Inn
Premier Inn has launched 11 new UK hotels in the past year, continuing its rapid development.With the opening of the Hub by Premier Inn Clerkenwell in the capital, Whitbread's budget business announced that it had added 1,500 rooms in the past year.New hotels are also in Milton Keynes, Cumbria, Jersey, Canary Wharf, and Paddington Basin. Premier Inn has rapidly built new hotels after spotting "market potential" to expand from 82,000 to 125,000 rooms in the UK and Ireland, according to Whitbread UK development director Alex Flach."They also show our design and construction capabilities, often in sensitive and constrained locations," Flach said. During the past fiscal year, "we completed some highly complex developments," expanding our real estate holdings in high-demMore than 160 new Premier Inn locations across the United Kingdom and Ireland are on Whitbread's radar (Barnes, 2023).
Analyzing the financial commitment of each organization to CSR initiatives
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Mandarin Oriental Hotel 

Sustainability Practices: Mandarin Oriental has ambitious sustainability goals. All of their hotels will be plastic-free, and they will prioritise ethically sourcing seafood, tea, coffee, vanilla, chocolate, and cage-free eggs. Although precise expenses are not provided, it is reasonable to infer that a substantial sum of money will need to be spent on more environmentally friendly products and procedures.
Community Engagement: The hotel chain places a strong emphasis on its commitment to people and communities. With over 12,000 staff members, Mandarin Oriental is dedicated to giving back to the communities it serves. They work with Reach Out to feed the destitute in Kuala Lumpur, and in Shanghai they teach underprivileged youth the craft of French baking and pastry. Together with City Harvest, New York City's homeless receive healthy food from mobile marketplaces.
Ethical Business Practices: The efforts of the Mandarin Oriental to reduce carbon emissions and waste are consistent with ethical business practises. Investments in environmentally friendly technologies and procedures may be a part of these endeavours.
Premier Inn
Sustainability Practices: Whitbread's Premier Inn emphasises its dedication to sustainability, which includes working towards zero net carbon emissions. The company reduces its carbon footprint via solar panels and rooftop plants. They seek to cut carbon emissions in half by 2025 and eliminate them by 2040. They want to eradicate landfill trash, single-use plastics, and bed linen recycling by 2025. They pioneered UK refills.
Community Engagement: Premier Inn places an emphasis on its engagement in local communities by providing chances for charitable fundraising, volunteerism, and internships. When a new hotel or restaurant opens in an area, it brings with it the opportunity to get to know the locals and give back. Since 2012, they've helped the GOSH Charity raise money for sick kids by holding benefit shows. While accommodating special diets, they strive to offer tasty, healthy options with less sugar, salt, and calories. They also want to lead the kid-friendly food business.
Ethical Business Practices: Premier Inn is committed to removing single-use plastics and recycle beds, pillows, and duvets by 2025 to reduce its environmental impact. The company runs on solar electricity and has rooftop gardens to protect local ecosystems. Premier Inn aims towards net-zero carbon emissions by 2040 and 50% emissions intensity reduction by 2025. The first Premier Inn without natural gas is the 195-room, five-story hotel (Ghandour et al., 1970).


 Conclusion 
Premier Inn and Mandarin Oriental Hotel Group demonstrate the industry's commitment to customer service and business expertise. The largest hotel operator in the worldwide is Mandarin Oriental Hotel Group, with 37 hotels and 9 apartments in 25 countries, however with over 650 locations and 54,000 rooms, Premier Inn is the largest UK and Irish economy hotel brand.
Premier Inn, an industry-leading hotel brand, offers a variety of helpful services to its guests at a budgeted price point.
Due to its commitment to sustainability and holistic wellness, the Mandarin Oriental Hotel Group is an upscale lodging option that caters to ecotourists. 
Premier Inn has opened eleven new hotels in the United Kingdom in the past year, with plans to ultimately have 125,000 rooms in the United Kingdom and Ireland. 
The Mandarin Oriental has lofty environmental objectives, such as eliminating single-use plastic from its hotels and procuring only fish, shellfish, coffee, vanilla, chocolate, and eggs from farms that don't use cages. 
Premier Inn, on the other hand, is committed to environmental sustainability, social responsibility, and responsible business practices.
 Both organisations are committed to greening their operations and expanding their industries' sustainable practices. They both are moving in the right direction with implementing electric cars for company alongside purchasing more efficient appliances to further lower their carbon footprint.
Both hotel chains need to be more clear in their CSR efforts and notify the customer in form of advertisement of how and what steps they have taken for the environment.
Recommendations
Mandarin Oriental Hotel:
Accelerate International Expansion: Mandarin Oriental might consider an accelerated worldwide expansion plan in light of the growth potential in rapidly emerging areas preferred by high-spending tourists. By spotting and penetrating emerging areas, the company may expand its global reach and revenue potential. They would need to be more CSR conscious moving forward to further enhance their commitments and this will ultimately increase their position in high end hotels. 
Enhance Sustainability Reporting: Mandarin Oriental has come a long way in the realm of sustainability and corporate responsibility, but it might improve its reporting. The company should think about conforming its sustainability reporting to industry norms, such as the Global Reporting Initiative (GRI) guidelines. This will give stakeholders a more accurate and consistent view of the company's sustainability initiatives (Shad et al., 2019). They are potentially losing customers or future investors by not reporting more openly about their contribution towards CSR
Premier Inn:
Continue Aggressive Expansion: Premier Inn's rapid growth has been a good business decision. In order to keep expanding at this rate, the company needs to keep looking for untapped markets and opening hotels there. A long-term strategy that involves expanding beyond the United Kingdom and Ireland could be to enter other markets in Europe.
Transparent Sustainability Metrics: Premier Inn has taken positive steps towards sustainability and civic participation, which is encouraging to see. The inclusion of open and measurable sustainability measures in annual reports is something the company may do to further demonstrate its dedication. Provide stakeholders with quantifiable measures of its CSR activities, such as trash reduction, energy consumption, and charitable contributions (García‐Sánchez et al., 2020).
Leverage Renewable Energy Investment: Premier Inn's commitment to sustainability may be seen in its decision to build a hotel that runs on renewable energy. Marketing and public relations efforts should be ramped up to highlight this success and increase the organization's exposure. Promoting the hotel's eco-friendliness is a great way to draw in eco-conscious guests and lead the way in sustainable hotel design.
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