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Since the development of telecommunications and the emergence of the Internet and its use in the business environment, a series of changes occurred. New opportunities have arisen for companies to develop both locally and internationally, which has led to the transition from the management of traditional team towards a global team.
Garcia (2021) describes a global team as a team with high-performing members who are scattered around the world that work on the same project, communicate and collaborate in the virtual environment, in order to overcome the space, time zone, functional, organizational, national and cultural barriers to accomplish the same task, objective.
[bookmark: _Toc136749085]Contemporary global issue 
	
In the report The Global Risks Report 2023 (18th Edition), Zahidi identifies the following risks that the world is confronting nowadays: energy crisis, food crisis, cost of living, natural disasters, climate changes, etc. Those are only a few of the issues that the world is facing, issues that have a significant impact for businesses so the challenge of leadership is to turn this issues into opportunities and prevent the risks.
For example regarding the waste management, the production and disposal of waste is a major issue, that can be reduce by implementing strategy about recycling and using materials capable of being recycled according to Smolovic-Jones (2017). Develop latest methodology and manage Chemicals Strategy, in order to handle chemicals sustainably and overcome the obstacle to reuse and  recycling posed by their use, according to Commercial and Industrial Waste Arisings Methodology Revisions (Feb2018).
A good leader will do his best to work against all these issues, and keep his team motivated to work together and address all these barriers and overcome the obstacle in order to keep the world safe and increase the productivity, efficacy and profitability of the company.
[bookmark: _Toc136749086]Responsible stewardship

Oxford learner’s dictionaries define stewardship as “the act of taking care of or managing something, for example property, an organization, money or valuable objects”.
Responsible stewardship is the process by which a leader cares and manages his team, creates a healthy and harmonious atmosphere to work, but at the same time, respects rules and laws and acts with consideration for the environment by reducing waste and recycling materials to protect nature as much as possible.
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	Diversity and inclusion is definite by the Cambridge dictionary as the “idea that all people should have equal rights and treatment and be welcomed and included, so that they do not experience any disadvantage because of belonging to a particular group”.
	A global team means that team members are different from each other with unique social, intellectual, personal and physical characteristics that can be related with professional performances. Some of this diversity may be:
· Aptitudes and skills;
· Qualifications;
· Experience / practice;
· Knowledge.
Other characteristics that at the first sight are not related with professional performances, but are important in diversity at workplace:
· Race;
· Religion;
· Gender identity;
· Sexual orientation;
· Age;
· Disabilities;
· Medical condition;
· Ethnicity;
· Marital status.
Diversity represents the differences between team members, while inclusion is the process where differences coexist in order to bring benefits to everyone.
The team leader should work for a greater inclusion, with knowledge, trust and talk candidly with his team members, to guide and motivate them, for everyone’s benefit according to Anand(2022).
Some of the benefits of having diversity and inclusion in workplace:
· more qualified and experienced employee;
· increase efficiency, productivity and profitability;
· innovation;
· improve problem-solving;
· improve company reputation.
Lee Gardenswartz  and Anita Rowe, present us in the book "Diverse Teams at Work: Capitalizing on the Power of Diversity” the “wheel of diversity” fig.1,  in a visual way. The diversity dimension wheel is composed by the four layers: 
· Organizational dimension- highlights the environment of the organization, aspects that are defined and influenced by leadership and culture of the company.
· External dimension – part of life that probably we can influence and change over the time.
· Internal dimension – aspects of life we don’t have directly control over. Based on this aspects we make assumption and judgments, and they are usually the factors that create division between people; 
·  (
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)Personality – individual moral, ethics value and beliefs. 
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Fig. 1 Four Layer of Diversity
	A company can benefit from the complexity of diversity culture change, by focused to:
1) personal attitudes and comportaments;
2) Managerial attitudes and practices;
3) Organizational values and policies. 
	An inclusive leader will create a safe environment, in order that his team members will feel confident to share and exchange ideas, and he will accept others opinions and let them know that their contribution is appreciated.
[bookmark: _Toc135758316][bookmark: _Toc136749088]Ethics

	The “Handbook of research on teaching ethics in business and management education” by Wankel and Stachowicz-Stanusch (2012) describe ethics as: “Standards for how people live and act.”, the origin of the word is from the Greek “ethike” or “ethos,” and it means custom or norm.
	The leader of an organization represents the ethic of the organization, so he has to follows the ethics and the rules of the company. Usually the organization has a set of documents named ethical standards that provides guidance on how employee has to behave. McGannon (2019) suggest 3 steps in fulfilling the ethical responsibility as a leader:
· Create a set of documents about ethical standards;
· Be aware that the document is not perfect and sometimes a situation can’t address the issue, and interpret what it has to be done in the correct way;
· the leader has to take a decision and make it ethical; If a decision is ethical it can be recorded on the document ethical standards.  
	Ethical leadership is important because helps the leader to create a positive ethical culture within an organization, and makes team members and costumers to trust the company, to work well and be loyal.	
	Qualities for being a good ethical leader:
· treats everyone equally with respect;
· be impartial;
· be assertive;
· act professionally;
· excellent communicator;
· leads by example;
· eager to progress.
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	The Oxford Dictionary offers a few definitions for the word “culture”, but the relevant definition for us is: “the customs and beliefs, art, way of life and social organization of a particular country or group”.
	Every company has its own culture, even if for two organizations their activity is similar, the way things are done, the way people interact differ from one company to another. For example the pharmacy and a cloths shop, both sell products,  in the first one the employee will wear uniform, will have a way to approach costumers, they will sell only a few things and sometimes only based on medical prescription, in second case, the employee can wear casual clothes, their approach can be more friendly, and of course they will try to sell much more to costumers.
	Schaefer (2017), from business and management viewpoint describe culture as be important at several different levels:
· national level – shared ideas, customs, beliefs and practices of people living in the same country, nation;
· regional level –shared ideas, traditions, beliefs and practices of people living in the same region ;
· organizational level – shared ideas, customs and behavior of people working in a particular company;
· professional level – is a particular theoretical knowledge with practical skills in a specific  field.

Cultural perspectives are important because it gives a different way to understand differences, and it gives an opportunity to analyze business from an internal point of view, and find out how is it to work  in an organization. 
Culture is described by Schwartz and David (1981) as a “pattern of beliefs and expectation" that sets a standard that form the behavior of individual and the group within the organization.
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	Intercultural awareness is vital when leading a global team, who’s members are widely spread around the world, by understanding own and other cultures, the similarities and differences between them.  
	To lead with success a multicultural team, is important to train the team members in order to create and positive, peaceful, tolerant, inclusive, and safe environment. To be able to obtain this results it requires to learn and develop the intercultural  ability. There are mainly two types of approach to learn this competencies: 
· Formal intercultural learning – school, courses, training, working abroad, etc.
· Informal and non-formal learning opportunities – traveling, visiting museum, art gallery, new media, etc.
Some of the common aspects of intercultural skills across  different culture according to Deardorff (2020):
· Respect;
· Self-awareness / identity;
· seeing from other perspectives/worldviews; 
· listening;
· adaptation;
· curiosity;
· relationship building; 
· cultural humility.
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Cognitive bias is defined by Cambridge dictionary as following: “the way a particular person understands events, facts, and other people, which is based on their own particular set of beliefs and experiences and may not be reasonable or accurate”.
Lafair (2023) presents some strategies that can help to recognize and overcome cognitive bias:
· become aware;
· Mindfulness, observation of the actions in order to decide what to change.
· Diversity  can diminish cognitive bias;
· Empathy, helps to understand and share the feelings of others;
· Collaborate for a common goals.
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	Nowadays, a huge challenge in the business world represents the transition from leading a traditional team towards a global team. To lead effectively the team, we need to follow some points:

· Clear effective communication / active listener;
· Be respectful – treat team members with dignity, respect and equally;
· Be impartial;
·  Be aware of unconscious bias;
· Be inclusive, promote diversity;
· Be ethical;
· Lead by the power of example;
·  Pay attention to intercultural awareness;
·  Empathy, understand and share the feelings of others;
· Humility – accept own mistakes;
· Open mind.
Following all this steps it can help the leader to create for his team members a secure, positive, tolerant, inclusive, and secure environment at workplace. 
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