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[bookmark: _Toc99097253][bookmark: _Toc99098871]Employee motivation is among the most important categories of management that need to be included in the overall management plan of the leaders of the company. Employee motivation tends to increase the overall performance of the workers and at the same time also increases their efficiency and morale. Motivated employees provide much more than just productivity to the company. the following report is based on the identification of the importance of employee motivation. It then focuses on the various issues that arise in increasing employee motivation among the workers. The report also provides the various strategies that can be used by the company leaders to increase motivation among employees. 
An effective way to motivate employees
Motivation in the workplace is measured by the amount of daily enthusiasm, energy, devotion, and inventiveness that employees bring to their work for the firm.
Latin "movere," which meaning "to move," is the source of the English "motivation." According to all the definitions in books and dictionaries, motivated behaviour is one that can only be channelled to reach desired goals and outcomes. Intrinsic and extrinsic motivation appear to be the two main types of motivation (Loor-Zambrano et al., 2022). A corporation must understand that its personnel are not only interchangeable clones, but diverse individuals with unique personalities. As a result, in order to effectively motivate staff, managers will have to have a thorough grasp of the various motivational approaches.
Employers can use this information to better engage and satisfy their workforce by classifying them appropriately and providing the relevant incentives. Extrinsic incentive works better for some employees than it does for others, and vice versa. When we talk about "intrinsic motivation," we're referring to the internal driving forces at work. Inspiration comes from inside. Because the items are related to his or her set of beliefs, he or she desires to accomplish well at work. A person's sincerely held convictions are usually the most effective motivators. Compassion, curiosity, respect, and a will to achieve are all traits shared by these individuals.
In research, both employee satisfaction assessment and praise have been shown to boost intrinsic motivation. Everything, however, must be done correctly. If any of this is done excessively, the person is likely to lose enthusiasm. It has been observed with youngsters, and I will use this as an example, that when children are significantly overhyped for simple chores that they are expected to complete regularly, entire team morale suffers.
Employee motivation is considered a vital aspect in any company since it leads to better departmental and even company governance.
Only 13% of employees are intrinsically driven at work, according to one poll, while the rest are disengaged and unmotivated. Employee motivation is a major factor in enhancing overall productivity, which means employees are more likely to do their jobs to the best of their abilities, wasting less time, resources, and effort.
By maximizing the utilization of existing resources, such motivation creates a relationship between the ability to work and the desire to work. Motivated is a term used to describe someone ready to work. By putting up their best efforts, an engaged workforce will constantly try to reach and surpass the organization's objectives. When they reach the company objectives, it is a rung higher on the scale of attaining personal ambitions.
Achieving individual and corporate objectives around the same time stimulates employees to devote their energies at a faster speed and in a more focused direction to optimize earnings. When an employee is unmotivated, they tend to complete only the bare minimum of tasks for the firm. With inspiration, there is a satisfaction of the desire to accomplish to the best of one's ability while utilizing all resources available in the shortest amount of time.
There is no halting the personnel working towards achievement if they have a good mindset toward completing the assignment and making the best use of all available resources. While the motivation of employees is vertical, it tends to enhance relationships between leaders and subordinates. Workers feel happy when they achieve a goal or an objective, but when they receive sufficient acknowledgment and gratitude from their bosses and supervisors, they feel as if they have a supporting back. When people are motivated, they have always been open to new ideas and show less opposition in implementing these same developments implemented by their managers, because if these various optimization techniques are not initiated or embraced on time, it will be difficult for the leaders and team members to meet their needs. Motivated personnel will embrace organizational changes and function better toward corporate and personal goals if they have a supportive and cooperative attitude. The motivation instilled in workers by senior executives helps to enhance employees’ morale while maintaining them or their demands met in the firm.
Word of mouth is extremely vital in the success of a business. If employees are dissatisfied at work, it not only harms the company's brand image but also makes it difficult to recruit new personnel. Employees that are engaged love discussing their jobs with others, which indirectly promotes brand awareness and improves the company's brand name. As a result of the firm's high reputation, it is simpler for it to hire top personnel. While motivated individuals are more content and involved with their job, it boosts their consciousness, which aids them in determining how to manage challenging and unpredictable situations. Such abilities enable them to become the group's issue solvers.
Meetings fail in about 67 percent of cases, and ineffective meetings may cost businesses more than $37 billion each year. When teamwork is strongly established in a group's corporate culture, fewer meetings are held since workers may effectively complete their responsibilities by interacting with other members of the team digitally. Meetings are only scheduled for very required issues that need proactive involvement, saving workers' time and making them highly effective.
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When no one appears to be in command, or worse, when everyone believes they are in charge, it can be difficult to perform at your best (Subroto and Amalia, 2022). Confusion, irritation, and a general lack of focus are all caused by a lack of authority or a well-defined reporting structure. As a result of vague and thus difficult-to-attain objectives, employees are discouraged from working hard.
Employees that are unhappy with their employment are frequently uninspired. They may not be interested in boring tasks or may do poorly in those that they do. The following are some of the causes of this motivational problem:
· Inappropriate Appointments.
· Making the most of a business owner's unique set of abilities.
· There aren't enough opportunities for progression in the workplace.
· Inadequate internal promotion.
At different points, this issue can be dealt with, including during hiring. They should make sure that the person they select is an appropriate fit for the position. When a person has a role, provide them with the training and resources they need to do their job effectively. If they seem to pick things up quickly or don't show any enthusiasm, you might want to consider a role in bridge, coaching, work shadowing, or even another industry.
When employees disagree with each other or with leadership, it is not only demotivating, but it is also inefficient and may lead to a poisonous workplace environment. Workplace incivility manifests itself in the following ways:
· Squabbling and blatant disagreement could be heard.
· The quality of the job has been flagrantly compromised.
· Groups forming and gossiping.
· Makes frequent use of methods of personnel management.
Workplace conflict can be resolved by establishing clear rules on what behaviours are acceptable and what are not. Deal with conflict as it arises and put in place a mediation strategy to ensure that employees may settle their differences in a formal setting.
If employees do not believe the organization is "moving forward," or if they believe the company is being mishandled to the point of job loss, this insecurity might appear as low motivation. Signs of a lack of confidence might be seen in the accompanying ways:
· Long-term initiatives are unappealing to me.
· Reluctance to cross-train or advance professionally.
· There is a lot of turnovers as workers look for new employment.
· The work output was of poor quality.
Employees need to know what the company's aims are. Employee feedback should be incorporated into a long-term strategy for the organisation. Demonstrate how their roles will be improved through collaboration and advancement to win support for the company's future. In the event of rumours of a company's demise, mergers, or other changes, swiftly inform personnel so they are not left in the dark.
Employees, regardless of the size of the company, require regular feedback in order to be motivated to do their jobs well. Some of the reasons why an employee could feel undervalued include:
· There are no frequent progress reviews.
· Unusual one-on-one leadership meetings.
· Goal orientation is lacking.
· The lack of consistent input.
Resolve this possible motivation issue by establishing brief private meetings with employees regularly to discuss both job and continuing education issues. Hold frequent staff performance evaluations, either annually or semiannually, and define precise goals and objectives during these sessions.
Employee motivation is intimately related to operational and productivity performance. If they are worried about whether the employees are motivated, offer them to participate in a group discussion, employee council, or survey. They will receive a large amount of feedback that they can utilize to their benefit, as well as reassuring staff that their opinion is appreciated.
Remote work has resulted in an army of "solo workers," yet there is no substitute for teamwork. High levels of collaboration assist businesses in remaining relevant and competitive. A cooperative culture also fosters a pleasant working atmosphere in which workers believe their participation is valued, which contributes directly to increased workplace wellness, efficiency, and job satisfaction. Managers can employ a variety of tactics to foster a culture of collaboration. This involves things like giving assignments that necessitate intra- or inter-departmental collaboration and opening up lines of communication inside the team (so they don't have to mediate). Leaders can also set up informal occasions for their coworkers to bond either during work hours.
It's critical to recognize when an individual performs an excellent job. Appreciation is a tremendous incentive for any employee, yet it is frequently underappreciated. According to research, people who are acknowledged for their work are happier overall and more open to constructive comments. As a result, it is a valuable staff incentive method. When the staff does a good job, make sure they know that appreciate their efforts, and follow the strategic leadership adage: applaud in public, criticize (if necessary) in private.
Trust is among the most fundamental pillars in every relationship, professional or personal. Employees should be trusted to carry out their duties with minimal supervision in the workplace. Employees are more productive once they have control over life and the freedom to select how to approach and complete their obligations. Giving employees independence is one of the finest signs of trust and a terrific method to strengthen the employee-employer connection.
Top managers frequently make the mistake of micromanaging their teams and refusing to allow them to solve problems on their own. Employees must have the impression that their managers are available to help them when they need it, not to do their work for them. This method also promotes individuality and trains employees to the fullest extent possible how to handle problems on their own. This could be a huge motivation for them, giving them a strong sense of accomplishment. Setting goals and KPIs can be a great motivator if done correctly. As a result, it is vital to link individual goals and KPIs to the company's overall strategy or vision since it makes employees feel like they are making a difference. Clear and mutually agreed-upon goals and KPIs are also essential, rather than ones imposed from above. Having employees set their own performance goals demonstrates the company's appreciation for their efforts, which in turn motivates them to work harder to reach those goals.
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