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[bookmark: _Toc137866846]Introduction / Background 
This proposal for a research study has as its overall objective the evaluation of the recruitment and retention issues that are now confronting the hotel sector as well as the influence that these issues have on the production of companies. The proposal includes analysis and recommendations in order to provide assistance to the hotel's General Manager in resolving these issues. Because it is representative of the industry as a whole, the Holiday Inn, which is known all over the globe, will be used as a case study for these concerns. When staying in one of the hotel's numerous luxurious suites, guests of the Holiday Inn may anticipate being treated with the utmost respect (Alserhan et al., 2018). However, it is subject to the same external challenges as other hotels in the sector, which have a significant influence on the bottom lines of such hotels. 
The aim of this study is to investigate the present issues that are being encountered by the hospitality industry and how those challenges impact the operational performance of the sector. 
In order to accomplish this goal, the researcher has devised many more specific areas of investigation, which are as follows:
· To gain an understanding of how hotels' failure to provide sufficient chances for professional growth and training to staff members who have shown an interest in pursuing such opportunities impacts their capacity to retain talented workers.
· To conduct research on the underlying factors that contribute to the talent shortage in the hospitality sector in order to evaluate how these factors influence Holiday Inn's capacity to recruit and retain talented workers.
· This paper conducts an in-depth investigation of the question of whether or not inefficient management at Holiday Inn has a negative impact on employee morale, levels of work satisfaction, and turnover rates.
· To investigate how aspects at work such as adaptable schedules, opportunities for advancement, and the culture of the firm impact overall productivity.
It can be able to learn more about the external elements impacting the performance of the hotel business if the researcher do PESTLE research in addition to a SWOT analysis. The political, economic, sociocultural, technological, legal, and environmental (PESTLE) aspects will be analysed, and in the framework of the SWOT analysis, the company's strengths, weaknesses, opportunities, and threats will be appraised. These assessments will shed light not just on the advantages and disadvantages of The Holiday Inn but also on larger industry trends, legislative upheavals, economic fears, technology advancements, and sociological and cultural impacts. According to Kwade et al. (2018), developing effective strategies to solve issues and increase productivity may be accomplished via an awareness of the factors listed above. Case studies will be used to analyze and analyze in depth successful tactics that industry giants like Marriott, IHG (InterContinental Hotels Group), and Radisson have used in their businesses. The primary purpose of the research is to shed light on effective employee recruitment and retention policies, programs, and practices. With these examples serving as a foundation, the General Manager of The Holiday Inn will be able to get helpful insights and ideas.
SWOT analysis for Holiday Inn:
	Internal factor

	Strengths
· The Holiday Inn is in a prime location, close to a variety of restaurants, shops, and major transit hubs. There are a lot of people here since the hotel has a lot of rooms and amenities. Because of this, the hotel is better able to host large gatherings and conferences.
· Among hotels, Holiday Inns are among the most well-known in the world. The popularity of the brand draws customers from all around the world.
· The hotel has a variety of dining options, bars, spa services, and event rooms. Many guests will like the new twist on things.
· The Holiday Inn is a seasoned veteran in the hotel industry. This allows them to give top-notch service and effectively handle guest expectations.

	Weaknesses
· Hotel guests may be dissatisfied if they find the decor, furnishings, and amenities to be outmoded. Hotels may need to upgrade in order to keep up with the ever-evolving hospitality industry.
· Its size and popularity make it challenging to provide customized care. Some guests may want for a more personalized stay.
· The Holiday Inn has competition from other hotels in the area, and its high occupancy and busy atmosphere may be a problem for certain customers. Setting yourself out from the competition is crucial.



	External factors 

	Opportunities
· The hotel may update its rooms, common areas, and services to increase guest pleasure and bring in new business.
· Due to its closeness to major businesses, the hotel may cater to corporate clients by offering a business center, meeting rooms, and other services aimed at business visitors.
· Hotel partnerships with area attractions may result in special deals for guests. Cooperation has the potential to enhance the traveler experience and provide businesses an advantage.
· Hotels that invest in marketing, social media, and online booking systems may see an increase in direct bookings and a rise in online exposure.

	Threats
· Tourism might be impacted by economic downturns and changes in exchange rates. Hotel bookings might fall during economic downturns.
· Online travel agencies (OTAs) may pose a challenge to traditional hotel booking channels. To prevent becoming dependent on these services and maintain profitability, the hotel must carefully manage its link to them.
· A hotel's reputation may take a quick hit from unfavorable comments posted online and on social media. It's crucial to keep up a high standard and positive online reputation.
· The rise of Airbnb and other similar services might reduce the need for hotels. Observing changes in consumer preferences is essential.




PESTLE analysis for Holiday Inn:
	Factors 
	Factors affected within my industry

	Political
	The hotel's operations and prices might be impacted by taxation, labor, and safety regulations.
The number of tourists in the region and the number of rooms booked at local hotels might be negatively affected by political unrest.

	Economic
	The hotel's bottom line might be impacted by factors such as GDP growth, inflation, and currency exchange rates.
The demand for hotel rooms is affected by the disposable income of potential guests.
Growth in the local economy might increase the number of guests staying at The Holiday Inn for business or pleasure.

	Social
	The hotel's target market and the kinds of guests it attracts might be affected by the distribution of ages and the range of cultures its guests come from.
The hotel's market positioning and guests' expectations may be impacted by consumer preferences and travel trends, such as the need for eco-friendly services and wellness-oriented vacations.

	Technology
	The advent of online booking systems, smartphone apps, and intelligent room amenities has the potential to boost hotel industry productivity, customer satisfaction, and levels of competitiveness.
Guests' personal information and the hotel's reputation both depend on the hotel's ability to prevent and respond to cyberattacks.

	Legal
	The hotel may need to reduce energy use and garbage production as sustainability and environmental responsibility gain prominence.
The hotel's infrastructure, location, and attractiveness might be harmed by extreme weather and rising sea levels.

	Environmental
	The hotel's HR team must adhere to federal laws governing minimum wage, overtime compensation, and the prevention of discrimination.
Health and safety regulations must be adhered to in order to keep the public, workers, and tourists safe during the COVID-19 pandemic.




[bookmark: _Toc137866847]Discussion/Literature 
According to Reichenberger and Raymond (2021), the COVID-19 pandemic has caused heretofore unknown disruptions and challenges, which have severely impacted the hotel industry. As a consequence of lockdowns, travel restrictions, and other social distancing measures, hotels have ceased operations, which has led to layoffs, furloughs, and a reduction in employees. since a direct consequence of this, it has become more difficult to locate and retain skilled individuals, since many of them choose to leave the industry entirely or take jobs elsewhere that provide greater job security. Because of job insecurity and health concerns, employees' morale and work satisfaction have suffered, which has compounded the difficulties associated with staff retention found by Chiloane-Phetla and Mathipa (2021). In response, hotels have shifted their strategies when it comes to recruiting new staff members and keeping the ones they already have. It is becoming more common to conduct recruiting processes through the internet, such as online interviews and video conferences. According to the findings of Pété et al., (2022), providing clear communication and assistance as well as placing a focus on safety standards and mental health services is very necessary at this challenging period. These acts are intended to put the minds of employees at rest, create an environment of mutual support and stability, and increase both recruitment and retention rates. Inflation is yet another external element that has an effect on the performance of the hotel industry. 
According to Lalić-Krstin and Silaški (2018), the departure of the United Kingdom from the European Union, which is more popularly referred to as "Brexit," has had a significant impact on the availability of competent professionals in the hospitality industry. This finding supports the hypothesis that "Brexit" is an acronym for "British Exit from the European Union." As a result of limits placed on the free movement of people from the European Union into the United Kingdom, it is more difficult for hotels to swiftly recruit professional workers. This is one of the major challenges facing the hospitality industry. As a direct consequence of this, hotels all throughout the United States are having trouble filling a range of positions owing to an inadequate supply of suitable candidates (Wellings 2021). According to the results of this research, it is abundantly obvious that the hotel industry puts a premium on locating and retaining individuals who are skilled in their respective fields. It is the dearth of qualified staff that is the root cause of poor service, dissatisfied consumers, and underachieving enterprises. 
The COVID-19 outbreak has had a significant and negative influence on the hotel industry all over the globe, and Holiday Inn is not an exception to this trend. According to Gursoy and Chi (2022) scholars have conducted considerable study on the effects of the pandemic on the hotel industry. These researchers have highlighted problems such as travel constraints, reduced demand for accommodations, and lowered occupancy rates, according to Cheng and Kao (2022). As a consequence of the epidemic, enormous amounts of money have been lost, normal business operations have been disrupted, and there has been an increased focus on the protocols that regulate health and safety. Alterations in the behaviors of customers provide the hospitality industry with yet another big challenge to overcome. As a result of the expansion of online platforms and services that are part of the sharing economy, customers now have access to a greater range of options and a better degree of transparency when it comes to picking a location to stay. This is especially beneficial for customers who are looking for affordable accommodations. According to Bolles (2022), this has led to a surge in the amount of pressure put on hotels to provide clients with individualized and one-of-a-kind experiences both in terms of the services they get and the experiences they have while staying there. In order to meet the shifting expectations of customers, Holiday Inn will need to make investments in technology and change its business practices accordingly. This will allow the hotel to provide superior service to its guests.

[bookmark: _Toc137866848]Evaluation 
It is possible to make the following recommendations with specific reference to The Holiday Inn in order to address the issues that have been brought up in the relevant research as well as the challenges that have been experienced by the hospitality industry as a whole:
· Devote significant resources to the development of in-depth training programs for existing employees in order to reduce skill gaps and enhance their marketability. This has a multiplier impact on the level of service provided by the workforce since it encourages both enthusiasm and loyalty among the staff.
· Put a significant amount of effort into ensuring the well-being and contentment of your employees by supplying them with a wide range of benefits and a constructive setting in which to do their jobs. Because of this, employees are both happier and more devoted to their jobs.
· Cultivate an environment in which each employee is accorded equity, respect, and decency in his or her treatment. This may be achieved by cultivating a culture that recognizes and respects individual diversity, by encouraging employees to provide feedback and taking that feedback into consideration, and by publicly recognizing and rewarding exceptional performance.
· Broaden the scope of your candidate search by conducting interviews in novel and inventive methods, as well as by searching for individuals in locations that you would not generally consider to be good places to seek for people. This approach has the ability to increase diversity while also reducing skill shortages in the workforce.
· Implement innovative technologies to improve productivity as well as the happiness of customers and the morale of workers. Digital HR solutions could be able to enhance employee engagement in addition to enhancing communication and feedback channels.



[bookmark: _Toc137866849]Conclusion 
The hospitality sector faces a variety of challenges, many of which have a detrimental impact on productivity, employee turnover, and the capacity to recruit qualified new workers. The Holiday Inn, just like many other types of companies, has difficulty both hiring and retaining individuals who meet the qualifications necessary for the job. The hotel, on the other hand, may be able to boost its competitiveness and triumph over these challenges by implementing the solutions that were presented before. Increasing a company's bottom line can be accomplished in a number of tried-and-true ways, including making financial investments in employee education and training, employing a variety of approaches to the recruitment process, placing a high value on the health and happiness of employees, adapting to the shifting requirements of the labor force, embracing innovative technologies, and cultivating a positive work environment.
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