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[bookmark: _Toc535619214]1.0	Introduction
[bookmark: _Toc535619215]1.1	Newcastle Emlyn Background
Newcastle Emlyn also referred to as Castellnewydd Emlyn is a town centred between Ceredigion and Carmarthenshire, In west Wales. Newcastle Emlyn is an extremely small town, with a very small population of 1,193. 
Newcastle Emlyn is known for its rural castle; the castle brings in tourists each year to sight see the remains of the castle.
Newcastle Emlyn has a variety of restaurants ranging from small cafes to Indian delicacies. The town features a community town hall and a secondary school, Ysgol Gyfun Emlyn.  Newcastle Emlyn also features ‘The Natural Museum of Wool’, the museum holds various classes as well an exhibit on the history of wool. Newcastle Emlyn also has a theatre which has an art gallery entwined, the theatre hosts an assortment of plays, the theatre is also linked to Ysgol Gyfun Emlyn where they premiered their secondary schools film ‘Darkness.’
Newcastle Emlyn had hosted for the ninth consecutive year in a row ‘The Newcastle Emlyn Food Festival’ as referred to as the ‘Gŵyl Fwyd Castell Newydd’, Cardigan Bay [2018] boasts the excellence of the festival, priding itself on being ‘full to the brim’ with just local produce, with their mission being ‘to promote local business and produce.’ The festival hosts a collection of events and attractions, involving the secondary school Ysgol Gyfun Emlyn choir and surrounding near schools, with demonstrations from local celebrity chefs.
[bookmark: _Toc535619216]1.1.1	Feedback
Newcastle Emlyn has a Facebook page titled ‘Visit Newcastle Emlyn’. The page features reviews on the area, photos of sight-seeing attraction and advertisement for local events, the page has accumulated 1,8842 thousand likes.
Newcastle Emlyn is rated 4.9 out of 5 and has reviews from 11 different users. The reviews are all positively based stating that the area is family friendly, with ‘lovely unique shops’ and a warm-hearted environment. It is also stated in the reviews how Newcastle Emlyn are constantly trying to push for local produce and ‘do a lot for their local shops.’
[bookmark: _Toc535619217]1.1.2	Unemployment and Crime Rates
Using Crime Statistics [2019] show that in November 2018 Newcastle Emlyn had 17 crimes [see appendix A], the crimes ranged from burglary to shop lifting. The statistics show that in November 2018 five anti-social behaviours crimes were committed and four violence and sexual offences. 
Cambrian News reported in 2017 that Ceredigion had the lowest rate of unemployment between the ages of 18 and 24 year olds in Wales, with only 140 18 to 24 year olds unemployed, this accounts to 1.1% of the overall unemployment level of Wales.
[bookmark: _Toc535619218]1.1.3	Character
The character of Newcastle Emlyn can be believed to be very wholesome, they thoroughly push local produce and strive to make a better community by organising local small events for children that can bring the families closer. They have a local football and rugby team which they advertise when their games are on their ‘visit Newcastle Emlyn’ Facebook page. Al of their restaurants are independent restaurants or cafes, as they host ‘The Newcastle Emlyn Food Festival’ it is a great opportunity for the small town to drive sales into their local businesses which in turn can go back into the community through employment opportunities. 
Although, Ceredigion has the lowest unemployment level of Wales and Newcastle Emlyn is in Ceredigion. They have a higher crime rate especially with younger people, and with the more serious crimes of sexual and violence offences being their most offended sector. Comparing this with a similar town Llandovery it is found that although Llandovery has a higher population of 600 more, it is found that they have a similar crime rate [see appendix B]. It would be expected for Newcastle to have a lower crime rate due to their population being considerably lower.












[bookmark: _Toc535619219]2.0	Pop Up Shop
[bookmark: _Toc535619220]2.1	Positive aspects
A pop up shop is an ideal opportunity to test a business without serious commitment, Tran, T. L [2008] noted that pop up shops ‘gives people a taste of your product and keep it fresh and always on people’s minds.’  Meaning that it gives the public a hint of what you can offer. Small Business Development Corporation [2019] report that pop-up shops are ideal to build brand awareness, SBDC report that using a pop up shop you are able to build ‘brand loyalty,’, Khan, H [2018] reports that it gives customers a chance to engage and be educated on the pop up shops brand and purpose.
Khan, H [2018] notes that pop up shops create a sense of scarcity as it is only there for a limited amount of time buyers become more engrossed as it becomes a unique product. Khan further reports that ‘customers are less likely to delay purchases’ as they don’t have a chance to wait. Gogoi, P [2007] reported that Nike created a pop-up shop with the purpose of selling one style of basketball shoe and one with a limited amount of 250 pairs. The pop up shop was a success and sold out within the four-day opening period. It is found through his report that Nike created a need for a product by ensuring that the customers felt a feeling of ‘urgency’ they become urged to buy a product on the bases it ‘will not be there forever.’
Pop up shops are extremely cost effective, Small Business Development Corporation [2019] report that rent for a premise can be 20% cheaper for a pop up shop, SBDC further report that you can ‘test the location’ and essentially ‘trial and error’ various locations until you 
 ‘go where your customers are’ stated by Khan, H [2018.] Furthermore, it means that pop up shop owners are not fastened to one area, they can move their business freely.
[bookmark: _Toc535619221]	2.2	Restaurant Sector
It is recommended that the pop up shop be in the restaurant sector, as this is where the market in Newcastle Emlyn is thriving. Newcastle Emlyn are very independently driven town and push to consume and buy local produce, which means that an independent pop up shop would be welcomed into the town. Their reviews indicate that the restaurants are all local and unique.
Newcastle Emlyn has never had a ‘pop up shop’, essentially this could bring potential new buyers into the area, as through research it is found that pop up shops create a sense of urgency and increase sales due to the ‘limited edition’ factor, 
It would also be opportunity to see if a pop up restaurant worked within the area, without the commitment to location
[bookmark: _Toc535619222]		2.1.1	Veganism 
According to Petter, O [2018] there are over 3.5 million vegans in the United Kingdom, with 7% of the public being plant based. Petter continues to report that veganism has ‘sky rocketed’ with many adopting the phrase ‘go vegan or go home.’ Just Eat [2019] predicted that veganism would be the on-going trend from 2018 and following into 2019, as in 2017 there was ‘an 987% increase in demand’ for vegan and vegetarian options, from this Just Eat expanded and now 33% of their menu has incorporated vegan and vegetarian options
The Vegan Society [2018] released statistics stating how more than a quarter or British evening meals are vegetarian.
This evidence supports the fact that introducing veganism into an area like Newcastle Emlyn would have a successful effect as it is already so involved within British society. With this in mind there are no restaurants within Newcastle Emlyn that cater for vegetarians or vegans solely. Therefore, introducing a vegan pop up shop into the area would be a unique selling point to the public
[bookmark: _Toc535619223]	2.1.2	Dopple Ganger – The Inspiration 

Dopple Ganger was a vegan burger pop up shop located in Cambridge. Smith, K [2018] reported that the entrepreneur Alfy Fowler, set out to create a burger that was not ‘crumbly and dry.’ Through Dopple Gangers Instagram [2019] their mission is clear to have a ‘greater impact with every bite.’ The Instagram page which boasts over one thousand likes, advises is followers to ‘watch this place’ with a promise of a Dopple Ganger restaurant opening in Cambridge on Regent Street. Dopple Ganger are available on Deliveroo with 7 choices of vegan burgers and a choice of a side of vegan ‘duck balls’




[bookmark: _Toc535619224]	2.1.3	Community Enterprise
’  BLF [2019] report how a community enterprise is ‘community led’ meaning that the business that is created is endorsed by the local community. Community Enterprise often push for employment within the local community and   create a business within the community directly. 
[bookmark: _Toc535619225]2.1.4	Eat Fresh With The Best
Eat Fresh With The Best would be a community enterprise pop up shop located in Newcastle Emlyn. The pop up shop would be inspired by 'Dopple Ganger’, specialising in vegan produce and especially burgers. The pop up shop would be open for one month beginning on the first of June 2019 and ending on the first of July, this would be an ideal time Eat Fresh With The Best to begin its sales as during this time is ‘The Newcastle Emlyn Food Festival’ where over 30 local independent catering retailors join to sell their produce to their public, the festival itself is a community enterprise and receives heavy funding from the Welsh government to support this on-going tradition. The Newcastle Emlyn Food Festival mission is to ‘promote local business and produce.’ Meaning this would be an ideal situation for Eat Fresh with the Best to thrive within as both missions are very similar.
[bookmark: _Toc535619226]	2.1.4.1		Eat Fresh With The Best Branding
[image: Screen%20Shot%202019-01-18%20at%2022.54.14.png]
The branding of Eat Fresh With The Best emphasises how fresh the produce will be, with Newcastle Emlyn already being very consistent with its need to produce and buy locally the business should meet the towns requirements. 
[bookmark: _Toc535619227]3.0	Conclusion
[bookmark: _Toc535619228]		3.1 	Benefits
There are many benefits to Newcastle Emlyn gaining the community enterprise restaurant ‘Eat Fresh With The Best.’
The first being that ‘Eat Fresh With The Best’ intention is to source locally, giving their customers the best and heathiest produce whilst supporting the local community. This would mean that the local shops and farmers would experience an increase in sales due to the new pop up restaurant, as Newcastle Emlyn has not experienced a pop up restaurant yet it is expected to reach high sales meaning that for ‘Eat Fresh With The Best’ opening period it should be increasing sales of the surrounding businesses and also to the farmers.
The second being that as ‘Eat Fresh With The Best’ is a community enterprise meaning the business should be endorsed by the local community and also support the local community. The main objective of ‘Eat Fresh With The Best’ is to give back to the community by employing locally, meaning that unemployment levels should decrease within the time frame that ‘Eat Fresh With The Best’ is open, this is supplying the employees with knowledge and understanding of the retail catering business that they can bring further into their future job ventures. With this in mind it is hoped that crime rates decrease of young adults as they should be within employment, which will help lead them onto future employment.

[bookmark: _Toc535619229]		3.2	Barriers
There are many barriers on having a pop up shop one being location, many premises are put off having a pop up shop as their time is limited meaning they are given cheaper rates, with this in a mind the premise owner can potentially lose a sale with a more permanent business owner, with this in mind because Newcastle Emlyn is so small there are no premises for sale that specialise in the food industry.
‘Eat Fresh With The Best’ is a solely vegan burger restaurant meaning it is very limited to what it is offering, although It would be open during a peak sale time as it is distributing its delicacies during ‘The Newcastle Emlyn Food Festival’ it is surrounded by competition, which could have an opposite effect on sales.
Another barrier could be that because Newcastle Emlyn has never had a pop up shop before the local community could be put off it as because it is such a small community a new restaurant that is only open could for a month could be seen as damaging the sales of the long-term restaurants. 

[bookmark: _Toc535619230]		3.3	Overall Conclusion
In conclusion ‘Eat Fresh With The Best’ could have a successful impact on Newcastle Emlyn as because it is a community enterprise its main aim is to help the surrounding area through produce and employment, with this is mind it could have a detrimental impact on the unemployment rates and the crime rates by decreasing them and helping change the younger community by enriching them with work experience that they can bring to further opportunities. ‘Eat Fresh With The Best’ would be improving the sales of the local businesses and farmers by sourcing locally and only using independent retailers. ‘Eat Fresh With The Best’ would also enrich the community with a healthier food choice which in turn could help push veganism into the West Wales culture. 
‘Eat Fresh With The Best’ would be a trial which if was an on-going success could hopefully venture into a permanent restaurant, this could again have an immense impact on the community.
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Appendix 2
Newcastle Emlyn Blue and Llandovery Black
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