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Introduction
[bookmark: _Hlk113206443]Volkswagen is an automobile company that was founded in the year of 1937 in Germany and its current headquarters is in Wolfsburg, Germany. The company’s core activities include the designing, manufacturing, and distribution of automobile vehicles worldwide which are carried out using 2 key departments, Automobile, and Financial Services. Their product line includes the Volkswagen passenger, Audi, SEAT, Skoda, Lamborghini, Bugatti, and Bentley. They aim to reduce the production costs and increase the profit margins to achieve these targets the company is constantly implementing new innovative methods of approach and various methods of business marketing, also they have maintained a strong brand image with continuous persistent customer support and satisfaction, consistent fine quality of the product, and a constantly innovative approach to all their problem resulting in better popularity and higher sales throughout the world. In this industry, the brand image affects customer loyalty and market share directly yielding far superior results. Another essential area for getting an edge in the competitive market and a strong area of Volkswagen is the loyalty of its customers which comes along with its global presence. To increase and further solidify their global presence they formed partnerships with many other companies throughout the world for example they started a joint venture with FAW Motors in China and also partnered with Ford Company to access its customers worldwide (Volkswagen Annual Report 2021,p113).
Due to the excessive competition in the automobile industry the need for an assured consistent supply of raw materials is an absolute necessity likewise the Volkswagen group has an excellent global supply chain network where it sources the raw materials from thousands of suppliers throughout the globe while further strengthening the long term positive relations to ensure the consistency of the supply moreover, they partnered with the specialist in blockchain Minespider to make their supply clear and countable. (Volkswagen Annual Report 2021, p176)

[bookmark: _Toc112521011]Growth and Expansion
Volkswagen has been using an array of different strategies to ensure global expansion some of those strategies included developing brand new technologies, increasing innovation, further growing the research and development sector, growing partnerships, improving marketing techniques and aggressiveness, and expanding to the international markets. Successfully implementing these strategies and constantly seeking to cease any initiatives allowed Volkswagen to experience 50% growth in sales in-between the years 2003-2008 and future anticipation showed that the group was estimated to reach sales goals as huge as nine million units in 2008. The company established itself successfully as a competitor in the foreign market and gained trust throughout Europe and North America(Volkswagen Annual Report 2021, p86). 
Taking the opportunity to create an objective using the weakness of the market, and other competing companies is among the key values of any global enterprise which aims to further grow beyond measures and thus it would come as no surprise that Volkswagen used its quick and innovative approach to take decisions and act on them to achieve many opportunities, one such situation is when the Volkswagen company captured the initiative and to some extent caused the decline of Toyota in the United States. They bought a twenty percent stake in Suzuki motor to cover the emerging opportunities in the market in India and Southeast Asia. it intends to take the customers from the other huge reputed companies such as Toyota, Honda, and Ford among many others. They reward the employees for finding out new ideas and sharing their thoughts which makes it evident that they strive for a healthy working environment and maximum efficiency. Blueprinting is the science of rebuilding an engine, the increased engine efficiency caused in sectors of performance, fuel management, and dependability is due to the cautious measuring, sizing, and balancing done during the process, and it is the newest technology the Volkswagen uses. 
However, the will to expand should not be greater than its capacity of it both technologically and infrastructure-wise. One such blunder was made by the Volkswagen Company while entering the markets of the United States since their vehicles could not meet the US emission standards, they resorted to the idea of using ‘Defeat Devices’. Volkswagen admitted the use of software that enabled them to cheat on emissions tests and about 11 million of their vehicles sold were equipped with this software. This is a unique software that senses when the vehicle is being tested and then activates a piece of equipment that led to a drastic reduction in the emissions, but this software did not affect the emissions of the vehicles during regular drives resulting in an increase in emissions which were hugely higher than the legal limits and this was done primarily to save fuel and improve the torque and acceleration of the vehicle. The software was made to alter key aspects of the car such as the catalytic converters and valves used to recycle the exhaust gasses and it’s responsible for the reduction of nitrogen oxide, a harmful gas that can lead to several dangerous respiratory diseases including emphysema and, bronchitis. Diesel vehicles were seen by the car industry as an efficient alternative to petrol vehicles due to the lower greenhouse emissions but the emissions of small particles and dangerous gasses such as nitrogen dioxide are extremely higher unless the filters trap them. (Volkswagen Annual Report 2021, p145).
[bookmark: _Toc112521012]Key Business Strategies
The board of directors of the company believes that their products have the potential to achieve great heights of success despite the challenges and setbacks recently faced by the company they strive for 100% customer satisfaction and even are making customization to their products to meet the demands of various markets. The core strategy before the scandal of the defeat devices was the expansion and growth of the company and also had plans to reach the position as the Global economic and environmental leader among automobile companies. Its goals included improving the technological sector and satisfaction of its customers but due to the new crisis faces by the company the new CEO Matthias Mueller felt the need to revise the policies of the company while also being rigid on the goals and values of the company. The main need was to improve the corporate culture according to the new CEO, this included the aspects of an increase in aggressiveness, participation, transparency, and honesty, and also many employees that failed to meet the company’s standards to expectations were dismissed and at last, the company was to present a plan to meet their requirements through their production. 
The Volkswagen Company uses a very distinctive and unique marketing mix which allows it to further nourish and even infiltrate the international markets successfully. The marketing mix of a company means the activities the company resorts to in order to promote its services and products. Product, price, place, and promotion are the main four key concepts that are looked into while discussing the marketing mix of a company, the product strategy of Volkswagen is to have several different models of cars for the various needs of the market.  The pricing of their cars ranges from affordable to expensive making sure they meet the needs of all kinds of people in the market, maintaining the quality of the product throughout the different price ranges the expensive cars give a higher feeling of luxury. They manufacture and distribute their cars in a prime location so that they can provide fast and efficient delivery through their assembling and manufacturing units worldwide which include the core units in Germany, Mexico, and the USA. They have 124 locations of manufacturing across twenty countries in Europe and other eleven countries in America, Asia, and Africa. The company does not overlook the need for promotion although it is already a worldwide reputed automobile giant yet it promotes each of its cars separately and promotes its parent company separately which is known as a 360 advertising and promotion method. They use both digital networks such as Instagram, Facebook, and youtube and also traditional means such as posters, banners, and hoardings for the promotion of their brand and the latest models identifying and explaining all the latest features and benefits of their latest models to their customers. (Volkswagen Annual Report 2021, p91).
Volkswagen’s recent business strategies emphasized on their software, EV development, connected services, and mobility as a service (MaaS) for the future years as the automobile giant repositions itself.  They focus on different kinds of revenue systems over simply selling vehicles as in the past. According to their new business strategy infrastructure and battery technology is crucial for future growth and they plan to create a controlled battery supply chain, stretching from raw materials to battery recycling. They also plan to produce batteries at 6 Giga factories in Europe by the year 2030 and will offer a total production capacity of 240 GWh. (Volkswagen Annual Report 2021, p98).
[bookmark: _Toc112521013]Alignment of resources and capabilities to the current business strategies
A significant issue affecting a firm or its stakeholders that, if unattended, can lead to severe negative outcomes can be defined as a crisis, there are 4 steps of crisis that includes the pre-crisis stage, the acute crisis stage, the chronic crisis stage, and the final recovery stage and hence the stage for the management of a crisis includes the detection, prevention, response and recovery of that crisis. It can be assessed that the company failed to avoid or prevent the crisis mainly due to the faulty information exchange quality and is not in the acute stage as that will be an exaggeration as well hence putting itself in the recovery stage. They avoided the basic mistake of not accepting the problem that was primarily made by the Toyota Company as they suffered poor quality production and failed to accept their mistakes, let alone correct them; instead, Volkswagen accepted the issue and focused on attending to the situation. It became evident that the company already carried out sufficient research, and the results portrayed the problem to be the corporate culture difficulties hence, the CEO targeted those sectors both officially and publicly to maintain their promises of transparency. A SWOT analysis shows the strengths and weaknesses of the Volkswagen company, where the main strengths are their International Presence, Brand Image,  Large product portfolio, and Increased worldwide sales. Some more of their strengths would include their focus on technological advancements, efficient Human resource management, and excellent supply chain management while their weaknesses are their damaged image and reputation due to the diesel scandal and their reduced profits due to an increase in compliance issues. Hence an efficient recovery of its goodwill and customer’s trust will put the company back at the top of the worldwide automobile companies. (Volkswagen Annual Report 2021, p138). 

[bookmark: _Toc112521014]Competitive actions
[bookmark: _Hlk113206753]One of those important ideas that assists businesses in increasing their competitive advantages in the changing market is the concept of sustainability. Assuring that there are no negative effects on the environment or the society in which the business is allowed to operate can be characterised as meeting one's own needs. Furthermore, it has been noted that businesses that practise sustainable development make sure that none of their operations have a material adverse impact on the needs of future generations. In light of the aforementioned debate, it is clear that it is one of the elements that business businesses must strongly consider in order to keep and draw in growing numbers of clients. They want to ensure that the risks and opportunities related to the environment, social, and governance activities are identified in their early stages and they are also determined that their CSR (corporate social responsibility) activities will have long consistent benefits for the Company’s brand image and reputation (Volkswagen Annual Report 2021, 2022).  
Volkswagen holds a firm grip on the market with its varied product range and focuses on customer support both before and after the sales of its products focusing on customer satisfaction. They are constantly using innovation to create a solution to their current existing problems and also aim to increase their energy efficiency and reduced emissions in factories. Volkswagen is heavily focused on the needs of the customers, looking at the factors of customer satisfaction, quality of its products, innovation, and efficient marketing which enabled it to create a strong image of the brand, and this brand image and reputation gave it a competitive edge over other companies, especially the new ones. (Volkswagen Annual Report 2021, p13). 
[bookmark: _Hlk113206391]Volkswagen’s strategy is based on research, development, and sustainability. The objectives of the company are described in four KPIs, which include making certain about the hype of the customers, environment role models, hiring outstanding employers, and competitive profitability. The positive effects of this strategy are seen in the increased market share and revenue, as demonstrated in the 2019 financial report. According to the 2019 financial report, this strategy has had a favourable impact on market share and revenue growth. The Volkswagen Group was adversely impacted by the 2020 COVID-19, as seen by decreased revenue in the first and second quarters. However, they recovered as a result of the strong Chinese demand. The firm wants to lower the carbon footprint of automobiles and light trucks across the whole value chain by 30% by 2025 compared to 2015, and it wants the entire Group's balance sheet to be CO₂ neutral by 2050 (Volkswagen UK | The official Volkswagen website, 2022). 
[bookmark: _Toc112521015]Recommendations
Volkswagen can further focus on quality and growth through constant investment in research and development and developing products as per customer demand and the market dynamics and preferences which can only be realized through continuous research to understand customer preferences and how to meet them. The company can also develop successful strategies to break into international markets in order to enhance its market share. These strategies will be based on performing sufficient research on the environmental elements influencing the international market and how hurdles can be avoided. (Volkswagen Annual Report 2021, p168).






[bookmark: _Toc112521016]Conclusion
Volkswagen is a huge automobile company managed by an efficient CEO who has made many strategic decisions that aid the company to overcome its current challenges and weakness and optimize the benefits of the opportunities. Moreover, the team Volkswagen is putting in all the hard work required to meet the goals of the company which has brought huge success and growth for the company but the recent issue of diesel fraud has stripped a lot of its goodwill and reputation which took years to create hence to the company along with all its workforce and director boards will have to give their best to regain their reputation and brand image and also to rise in the automobile industry even further.  Volkswagen resorted to paying more than €30bn (£26bn) Worldwide including all the fines, compensations, civil settlements, and buyback schemes and they even apologized publicly for this misconduct on their part. Moreover, they are actively putting efforts into research and development of their products and even resorted to solving the diesel issue with clarity and transparency with their customers. 
Volkswagen showed a competitive attitude towards the market, they acted fast and made changes in their strategy, also figuring out the key issues in their organization and acting on them to fix the overall issue as fast as possible. Instead of such a setback they still focus on customer service and satisfaction as their primary objective which fixing the issues and then pursuing worldwide growth. They plan to reduce emissions even further in future products and maintain genuine goodwill and customer satisfaction while striving for growth and an increase in their worldwide reputation.
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