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Strengths (250 words approximately) 

· A good experienced and knowledgeable staff team. This will keep any projects and activities running smoothly and efficiently. 
· Range of different activities available. By having a range of different activities available to people they are more likely to find a sport they may find interest and eventually develop a life long love for the sport resulting in long term participation.
· Good knowledge of funding opportunities e.g. applying for funding Sport Wales 
· Strong links with local clubs who provide different sports and facilities. This will enable anyone interested in sport to find a club in their local area and will give them an opportunity to participate in the sport  
· Service contributes positively to the quality of life health and wellbeing of people in the community 
· Adequate website and also good use of social media to keep followers updated with any projects or grants available
· There are some sporting activities available in all areas of the county 
· NERS- referral scheme for exercise from medical professionals for their patients 
· Provides opportunities for clubs to be awarded small funding grants to establish and develop their clubs 
· Links to Disability Sports Wales providing a range of sport and leisure services for disabled people to take part in activities providing them with opportunities to develop their social skills and giving them a sense of achievement and independence. 
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Weaknesses (250 words approximately) 

· The Physical Activity Sport Service largely seems to be aimed at young people
· Website needs to be more detailed providing more information on certain topics 
· Neath Port Talbot covers a wide geographical area and includes urban and rural areas i.e. Gwaun Cae Gurwen (rural) and Port Talbot (urban) – This makes it difficult to provide the same level of service in all areas 
· The transport links are poor especially to rural areas within the county which limits access to activities and clubs particularly for young people who may need to travel 
· Lack of good quality facilities and venues even more so in rural areas e.g. Bowling alleys and gyms 
· Marketing and promotion of the service needs to be improved to develop public awareness.
· Unlike Education and Social Services, sports and leisure is not seen as essential service and therefore does not attract the same high level of funding. 
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Opportunities (250 words approximately) 
· To make use of the new swimming pool and leisure facility that has been developed in Port Talbot 
· To encourage the community use of Ysgol Bae Baglan’s excellent and new facilities 
· Encourage community use of other school sites 
· Develop use of social media e.g. Facebook, twitter and instagram in order to raise awareness and encourage greater participation 
· Consider the development of parks and natural open areas within the county as places to establish activities
· Encourage local sports providers (especially local authority) to look at costs of participation to attract more people to get involved 
· Establish a project that will develop a range of activities which will enable parents and carers to get involved with very young children. This may create a life long interest in sport and prevent health problems including obesity. 
· The team could develop links with Llandarcy Academy of Sport 
· Create more opportunities for activities to be established making full use of natural environment Neath Port Talbot has to offer i.e. the beach, the hills and open spaces and the rivers 
· To make greater use of potential funding opportunities i.e. from BBC Children In Need and Sports Relief 
· Establish a self-referral scheme similar to the physical activity programmer where patients are referred by health professionals (NERS). People could pay full cost or grant funding could be sourced. 
· Develop healthy eating and living programmes and aim them at particular groups i.e. older people, men, women and children with the aim of broadening knowledge and creating a healthy lifestyle 
· Expand current programmes and aim to involve the older generation.
· Develop programmes especially for adults and older people that they can manage themselves with limited or no input on a longer term basis from the team.
· Undertake a consultation event among different groups to gain a greater understanding of their wants and needs.
· Establish a method of gathering feedback following participation to gain understanding of what people have liked and disliked.
· [bookmark: _GoBack]There is often additional funding available to ensure that the needs of  people with disabilities are adequately met.
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Threats (250 words approximately) 

· Loss of grant funding due to European, central and Welsh government budget cuts will impact on the team and on the delivery of services.
· Financial cuts will put the service under pressure to deliver services cheaper or to cut some activities 
· Inactivity and lack of interest among the local population means that there is a risk to the success of some projects 
· The ability to sustain voluntary and local sports clubs due to lack of coaches and volunteers 
· Need to put in place legislation and policies i.e. health and safety and child protection procedures could deter people from setting up clubs in their area. 
· Competition from private and fee paying health clubs may draw people away from community facilities, especially as they are able to provide high quality facilities 
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