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The event that I will be looking at in this essay is UFC 286 which was on the 18th of March 2023 in London. During this essay, I will investigate the importance of this fight being held within the UK and how it was beneficial for both the UK hospitality and hotel industry. Firstly, a bit of background about the UFC. The UFC is a global MMA organization started in 1993 by Art Davie and Rorion Gracie. However, the UFC picked up most of its success after Dana White, an American entrepreneur decided to buy the UFC for just $2 million. Since 2001 Dana the president of the UFC has expanded the business globally having now hosted events in 29 different countries. Dana White also hosted an event before this in London and it was a fight night, which is a smaller event they put on. Seeing the fanbase that the UFC had in the UK and how successful the event was this encouraged Dana White to host a full UFC event hence why UFC 286 took place in London. This was the first major card to take place in London and headlining the card was Leon Edwards for his first title defense in the UK and fighting out of the UK which is why UFC 286 was such a historic card. The popularity of Leon Edwards and the growth of the sport in the UK spiked major interest in the event around the country. Also, recently the UK has gained another champion, Tom Aspinall, now with there being two champions out of the UK in the organization, this has massively spiked a major interest in UK fans. In the history of the organization there have only ever been three UK champions and two of those champions are current champions. It is also extremely good business from the UFC to have Leon defend his title from the nation he represents as it also means more fans could be gained as they now have a champion to support again as there hasn’t been a UK champion since Michael Bisping. Through this research, I will also prove how these fighters will help the hospitality business within the UK. I will also look at past fighters whose popularity has blown up events and made them so successful, I will look at Connor McGregor’s rise and show the impacts that this had on the UFC and also the hospitality industry. This will be a very good comparison as I can see how much McGregor impacted the hospitality industry from being the star of the UFC and how his name was used to gain many fans across the globe and bring many more eyes to the sport. This is what Dana will hopefully do with the two new UK champions which will be hugely beneficial for both his business and the hospitality sector within the UK.
For my case study research, I decided to use mixed methods of research to gain more in-depth and detailed information about how the hospitality sector has been positively affected. Firstly, this is the UK’s first UFC main event so having a look at the statistics to gauge its interest is crucial. UFC 286 had a turnout of 17,588, and a revenue of £7,030,490 making it ‘the highest grossing single night event in the history of the arena’. This shows the success of the event and how this event was beneficial to the UK’s hospitality and hotel industry. For my research methods for this case study, I will be using netnography, which is a research method that will look at past people's experiences through things such as public reviews and ratings online. I also watched all of the post-fight press conference to gain insight on the event and the president Dana Whites thoughts on it and to find statistics about the event. These two research methods being used together will be very effective together they will both enable me look in properly depth at the UFC as a business the statistics of the event, and what the people who visited UFC 286 thought of the event and their personal opinions.
Through this research, I will show how the UFC has grown and expanded exponentially, and how it has had a hugely positive effect on the hospitality sector in locations where the UFC has held events. However, the fact the UK’s first UFC main card fully sold out in one of the most popular venues in the UK. This shows the interest the organization brings to the UK. With the different research methods that I have chosen. For this assignment, I will only be using one method of data collection which is secondary data that is already available to the public about the UFC. This is one of the main reasons that I have picked netnography and the post fight intreview as a research method for this case study as this data shows people's true experiences from the event and the presidents thoughts. I will be using the website TripAdvisor to conduct my research on people's experiences from both the venue as a whole and UFC 286 specifically as an event. I will also look at the video of the event report by Dana White which reviews how the event went, and this will be very beneficial to see from the man behind it all who set up the event. Not being able to use primary data is a limitation for this case study which is why I have chosen these research methods to have the most thorough case study possible whilst only using secondary data. However, these limitations were easy to overcome as in the case study I have still been able to look at the point of view of both the company owner, the fanbase in the UK, and the people who attended this event. Also, both Trip Advisor and the UFC’s official YouTube page are very reliable sources to use for this case study. Using the methods that I have chosen I will evaluate the impact that the event had on the hospitality and hotel sector in London. Using Trip Advisor will be the most reliable source as there are 5,277 reviews of people who attended the event in the O2. On Trip Advisor I will also be looking at the review of the bar at the O2 at the event, this also has 509 reviews and will be very beneficial this will show some more of the hospitality side of the event. It is necessary for the sources used to be credible to make this case study report accurate. The data that I think will be most important to collect is somebodies opinion through Trip Advisor. I also want to evaluate how the sport is growing. One of the main reasons for this is that the new champion, Leon Edwards is from the UK which will largely expand the growing fanbase in the UK. Also watching the post-event press conference hosted by Dana White, the president of the UFC, has confirmed that Leon now being champion will host more fight cards in London. Dana also expressed interest in hosting more events within the UK which shows how the hospitality industry will be affected in a positive way within the UK.
Through my research of the case study of UFC 286, I found a lot of public data such as reviews on the event which is where I will look at first. I used netnography as this, in my opinion, is the best qualitative research method as reviews of people who were at the event make it a more personal experience and I can also see a range of different people's opinions who were at the event. Considering the fact there are 5,277 reviews of the O2 arena and many reviews about the event and many of the reviews are extremely positive shows people positive reception of both the arena and also the ability of the UFC to host successful events. Using Kozinets (2002) netnography procedure and applying it to the UFC and the UK’s hospitality industry I found one review which highlights the amazing hospitality which they reviewed whilst they were at the event. Their experience of the event they described as a ‘once-in-a-lifetime experience’. This truly shows the amazing hospitality that the O2 has to offer, and this is very smart for the UFC to pick such a prestigious and famous arena for their first big card since Michael Bisping fought in Manchester. In this review, the hospitality of the type of tickets that this viewer had paid for included somebody bringing you some food and a drink as you watch the fights which is a very nice touch from the UFC and gives it more of a personal feel and this touch make this person night and they had nothing bad to say about the event. Another one of my findings through my research is a very beneficial source which I used for my research which was Dana White, the president of the UFC’s post-fight press conference which he gives insight into the future of UK events and also his opinion of how UFC 286 went. Dana went on to give the statistic ‘highest grossing single night in arena history’. Dana also mentions the revenue that the event generated which was $8.5 million. The fact it was the highest grossing single night event in the history of one of the biggest arenas in London shows by itself how beneficial the UFC is for the UK’s hospitality industry and how much money the sport really can bring. This is also just the takings from the UFC and the O2 never mind the amount of people who would’ve paid to watch it in different locations around the UK in places like pubs and sports bars who will be buying drinks and food which therefore helps the UK’s hospitality sector. The fact the event sold out as well whilst ticket prices were high also shows the hype around the sport and how people are willing to spend a lot of money to watch the event live as the atmosphere there is so amazing. Also, through my research, I can see with other large sporting events in the past within the UK that hotel prices skyrocket for huge events such as UFC cards. Prices for hotels will also rise when events take place especially close to the arena, this will also bring in a lot of revenue for the hotel industry within London. The hospitality and hotel sector because of this event will only continue to benefit within the UK as the sport is rapidly growing helped by the two current UK champions. Connor McGregor is a fighter who brought so many Irish and British eyes to the sport through his charisma in the sport and his amazing performances and has now made his mark in the hospitality sector as he now sponsors the UFC with his whisky brand, Proper Twelve, and has also opened a bar in his birthplace of Dublin which is bringing the city revenue through his name. This shows how beneficial being a star in the UFC can be and as Leon defended his belt Dana could also try to promote him as a fighter therefore benefiting the UK’s hospitality sector just like Connor McGregor has done so successfully through his massive character in the UFC. Through watching the UFC post-press conference this may be what Dana White intends to do. Dana continued to say in this interview ‘If Aspinall is ready we are going to use him for the next England show’ This shows more events will be held within the UK and Tom Aspinall will also be able to headline fighting in his home country in front of his home fans. This press conference also hinted towards new locations around the UK being used such as Birmingham, Leon's place of birth. Dana White is an extremely smart businessman bringing in more revenue for the UFC but at the same time, this is so beneficial for the UK as a whole as the more events that take place the more fans will be gained and overall the more money the hotel industry and also the hospitality industry can make from the UFC events. Dana also spoke very positively about London as a city saying ‘This city has the best hotels, great restaurants. This is such a great place to come.’ The fact the UFC president is so interested in London as a destination is brilliant for the UK. Through netnography and watching the post-fight presser the research for this case study has been accurate as it shows a fan's point of view and the president of the UFC which are the two most reliable sources to get information from.
To conclude UFC 286 was a brilliant event that was incredibly beneficial to the UK. It will open a lot of future doors because of how well it was perceived by fans and Leon Edwards defending the belt in his home country will gain the UFC many more fans. The bigger the fan base grows the more the hospitality industry will continue to benefit which is why it's so important to have more of these events in the future. It's brilliant for the sport as a whole and the UK finally having two current champions. The rise of these two fighters will be incredibly interesting to see as it may determine how many more events will happen shortly in new locations around the UK. London was praised so highly as a destination by the president of the UFC ‘London is one of the best cities on earth’ and said it will be a regular pay-per-view destination. Overall, the UK will gain so much from hosting UFC 286 as many more events will happen as Dana White has confirmed, the UK’s hospitality industry will continue to benefit in the future from the sport of MMA and the UFC.
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