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[bookmark: _Toc37511037][bookmark: _Toc58759109]Introduction
Workplace critical thinking refers to connecting the ideas, beliefs, choices to connect logically within the organisation to understand the problems and errors in the workplace for further solving it (Chowdhury, 2016). The report considers British Petroleum BP for better understanding. British Petroleum BP plc formerly The British Petroleum Company plc and BP Amoco plc is a British multinational gas and oil organisation headquartered in London, United Kingdom.  
Hence, this report is based on the critical thinking of the British Petroleum workplace to solve the problems that arise due to Covid 19 situation. Further, the report includes in-depth information about the cited organisation. Other than this, the various theories of team management are explained in the report. Further, those theories are also applied to the British Petroleum in this given report and along with this various recommendations are suggested to the organisation as mentioned earlier to change the mindset in terms of beliefs, attitude and value system in the Covid 19 pandemic situation. Hence, applying the theories of the team management would help the organisation as mentioned above in motivating and changing the beliefs of the employees (BBC, 2020).
[bookmark: _Toc58759110]Introduction to British Petroleum
British Petroleum BP formerly known as The British Petroleum Company plc and BP Amoco plc is British multinational gas and oil firm. British Petroleum is headquartered in London, United Kingdom. The firm is the world’s seven gas and oil supermajors. British Petroleum is a vertical integrated firm operating in all areas of gas and oil industry, including production, refining, exploration, distribution and marketing, trading, power and generation. The firm also has renewable energy interests in wind power, solar technology, and smart grid and bio fuels.
Further, the main aim and objective of the organisation mentioned above to provide its products to the customers through online medium. Hence, they aim to improvise the experiences of their customers on online shopping and by providing these products by the online medium they want to attract more of customers towards their brands. Further, in this Covid 19 pandemic situation, the business of the BP is affected a lot due to lack of stock of products with the organisation, lack of employees, lack of capital and the buying potential of the customers has also decreased as many of the people has lost their jobs. Thus, for increasing the potential of the organisation and for facing this most challenging time, the cited organisation needs to manage their employees. Further, they also need to motivate the employees to work with dedication so that all the loss suffered can be bared as soon as possible. Thus, team management is essential in the organisation for facing and changing the beliefs, attitudes and the value system of the organisation so that the potential employees can work with dedication for achieving their personal and organisational goals (BP, 2020). 
[bookmark: _Toc58759111]Difference between beliefs, attitudes and values
Positive attitudes are required in an individual in order to be engaged and motivated in a project or task. Attitudes arise out of beliefs and core values one internally holds in the business organisation like in BP. Beliefs are convictions and assumptions business hold to be honest based on past experiences. Values refer to the worthy ideas based on concepts, people and things. Behaviour is different which are how these systems which is internalised such as values, attitudes and beliefs are expressed (Geare, et al., 2009).
[bookmark: _Toc58759112]Critical assessment of beliefs, attitudes and value system and their impact on workplace behaviour during this pandemic
Beliefs of BP are based on the mutual trust and delivery of the best products and services. However, the organisation is facing issues with low amount of investment in this time and that can affect the quality of services of the organisation during Covid-19.
Values of BP can be stated as safety, respect, excellence, courage and one team (BP, 2020). Thereafter, the organisation will prioritise the safety of the employees at the first position. In this scenario, BP will try to maintain safety of the employees in the pandemic with respect to its values. Besides that, mutual respect for the contribution of the employees must be developed in BP. In addition to that, the organisation will focus on the excellence of the employees along with their teamwork. It can be significant in the maintenance of integrity among the employees through the help of compliances with its values.
Conversely, the organisation is unable to maintain the engagement of the talents in the organisation due to the fall of the profitability. That is how the organisation has required cutting down 10000 jobs during the pandemic (Mint, 2020). Slashed demand in oil industry has resulted in the reduction in the number of employees as well. 
[bookmark: _Toc58759113]Critical management theories
Management theories are the management strategies used by the organisation for managing their available resources to satisfy the needs and the demand of the customers. Thus, these are the theories which m makes possible for the business to attain their goals effectively (Eggers et.al. 2017) Hence, it is necessary to identify and analyse the management theories to maintaining the position in the market and also for managing the resources of the organisation such as human resource, capital resource etc. Thus, various management theories are explained below: 
[bookmark: _Toc58759114]Scientific management theory
This theory of management was developed by the mechanical engineer of America named Fredrick Taylor and his team. In this theory, they studied the work performance very scientifically. Taylor and his mates were of the view that forcing the employees won't work for increasing the productivity of the employees. Hence, for increasing the productivity of the employees in the cited organisation the task allotted or the work given need to be simplified so that the employees can work with dedication Thus, Fredrick and his mates bought some new management theory where the task operated in the organisation were simplified to increase the accuracy, quality and the productivity. Further, this theory also states that the supervision should increase the contact with the employees to guide and help them for accomplishing their task. Further, this theory also states to develop the rule of a fair wage for the extra work done. As money is the main factor for which the employees are working. Thus they need to be paid fair for their fair work. Hence, applying this theory of management would help the organisation to build teamwork and improvise the relations with the employees for increasing productivity and achieving the goals (Taylor, 2003). 
[bookmark: _Toc58759115]System Management theory
 System management theory refers to managing the various systems or the departments of the organisation as there are many departments, units, teams, groups in the organisation which work for achieving the goals of the organisation. Thus, this theory states that the employees of these various systems need to be managed and motivated to coordinate each other for achieving the goals of the business. Further, this theory states that the employees need to have collaborated to increase their contact with each other and for building the relationship with others (Mintzberg, 1977).
[bookmark: _Toc58759116]Contingency Management theory
 Fred Fiedler developed contingency management theory. In this theory, Fiedler states that the productivity of the team depends on the leader of the team that he led them to achieve the goals. Further, in this theory, Fiedler has given some handy traits which the leader can follow wherever the situations arise. Further, the theory also states that there no specific technique designed for managing and organising the group of business. Further, the theory also states that the leader of the organisation needs to be very quick and alert for choosing the best suitable business style for its organisation. Furthermore, the theory also states that for identifying the leadership quality of the manager, the organisation need to analyse the least preferred co-worker scale (Ruekerk, et al., 1985).
[bookmark: _Toc58759117]Human relations theory
Human relations can be defined as the study of the problems arising from the organisational and interpersonal relations. Improvement in human relations will be essential for an organisation to elevate the productivity. Besides that, it can improve the business approaches of an organisation as well. Career development of the employees in the organisation will be possible through the help of human relations theory. Five skills for the improvement in human relations can be denoted as communication, multitasking, conflict resolution, negotiation and organisation (Medury, 2020). Hawthorn effect can be reflected from the help of this theory. According to these effects, monitoring and watching over the employees can be significant in case of the improvement of the productivity of the employees. Hawthorn effects suggest that the presence of an individual can create pressure on the employees to improve the quality of the service or the productivity. In accordance with this concept, employees in an organisation can be motivated as well. Thereafter, the employees in an organisation cannot be motivated with cash payment or reward. On the other hand, they are encouraged through the help of positive relational factors (Medury, 2020). 
[bookmark: _Toc58759118]Just-in-Time Theory
Just-in-time theory suggests the method of procurement of raw material at the specific time. In this scenario, organisations will be capable o reducing the cost of the organisation along with the maintenance of efficacy. Additionally, the entity will be capable of decreasing the amount of wastage through the application of Just-in-Time theory (Ganiyu et al., 2019). The theory has been introduced in Japan due to its limited capacity of natural resources. As the obtainment of resources will be on time hence, there will be little or no amount of wastages in the economy. Business organisations can adopt JIT for the reduction of the wastage in the entity along with the timely procurement of raw materials (Kilonas, et al., 2017).
[bookmark: _Toc58759119]Application of management theories in BP
Management theories are the strategies used by the cited organisation for achieving their organisational goals and also for facing the problems raised due to Covid 19 pandemic situations (Jonah, 2018). Further, there are various raised due to Covid 19 lockdown periods such as non-availability of the physical staff, lack of capital, lack of stock, lack of transportation etc. Further, the ideas and beliefs of the employees working in the organisation, as mentioned earlier, also changes due to the threat of this pandemic. Thus, again it is the need for the BP to manage their employees and further motivate them and changes their beliefs and system units for achieving the goals of the business. Hence, the following discussed theory can be used by the above mentioned for solving the issued during and post-Covid. 
Scientific management theory
 In this theory, the cited organisation must focus on simplifying the task or the operations of their business rather than forcing and pressurising the employees (Taylor, 2003). Further, simplifying the operations and allotted work will help the employees to get engage in their responsibilities as they will be clear about their duties and roles. Further, applying this theory in the organisation will also help the cited organisation in increasing the relation of the leaders with their employees as the frequency of the contact will be increased. Thus, they will understand the nature and behaviour of each other in a better way. Further, this theory states to modify the rules of the cited organisation. Thus, the modified rules are helpful for the organisation to keep them updated and also ensure the positive culture in the organisation. Hence, due to this, the productivity of the employees of the mentioned organisation will also be increased as they will work with dedication and motivation. Hence, the organisational objectives of the organisation will be achieved. Further, the relation between the employees and the employer also improvises as the employer or the leader personally come and contact with the employees of the organisation as mentioned above for helping them to simplify their operational work and duties. Thus, it will also help the BP for solving their issues raised during, and post-Covid as the employees will be willing to work with the cited organisation due to positive working culture and the positive beliefs of the leaders. 
System management theory
 System management theory which can be used by the BP to plan and manage the employees of the various departments or the units in the organisation (Maylor and Turner, 2017). This, in this theory, the cited organisation arrange for various workshops or team management activities where the team member of various departments can come together, participate and enjoy. Hence, it will help the organisation to remove the pressure, anxiety from the employees. Thus, due to this, the employees will be motivated to remain in the organisation as the organisation also thinks for the welfare of the employees. Further, it also ensures the relationship building of the employees of the various team of the organisation, as mentioned earlier. Thus, due to improved relation, the coordination among them will be increased, and the functions and the interdependent activities will be carried out effectively. Hence all these things will lead the organisation toward solving their issues which they are facing due to Covid 19 pandemic situation. And thus, the availability of the stock, availability of the human resource, availability of the transportation system will all be increased. Further, the availability of all these things will help the BP in increasing the sales of the products and also it will help BP in increasing the revenue of their business (BP, 2020).
Contingency management theory
 The contingency management theory which was developed by Fred Fiedler states that there is no fixed management designed for managing and organising the organisation. As each as and very organisation is different for each other. So the leader of the BP must understand and analyse their business type and also find the best suitable option for styling their organisation management. Further, many points need to be considered before choosing the best available management for meeting the goals of the organisation. Further, it also states that the technology, size of the organisation and style of leadership are the main three factors that decide the management and structure of the organisation. As these three factors change the organisation structure of the business will also change. Further, as per this theory, the leader of the cited organisation need to be very quick and alert so that he can quickly decide the best possible management style for his business. Hence, the effectiveness and the dedication of the leader of the cited organisation will decide the productivity of the employees in the organisation, as mentioned above. Thus, the organisation needs to have a practical, dedicated and talented leader to grab the opportunities from the market and do the business of the BP by making it more competitive even in this Covid pandemic situation. Further. This management theory also helps the cited organisation to solve the issues that they are facing due to Covid 19 and achieve their targeted sales and targeted revenue even in this pandemic situation (Luthans, 1973).
Human relations theory
Human relations theory can be applied on the employees of BP to motivate them. According to this theory, the managers must monitor employees of BP. They are responsible for the improvement of the knowledge and capabilities of the employees. In addition to that, employees in BP can be guided throughout the job for the improvement of the production. Monitoring the performance can enhance the quality of performance of the employees in the organisation according to this theory (Tolibovna, 2020). However, human relations can be improved among the managers and the employees of BP through the help of five pillars of human relations. First, the managers must communicate with the employees regarding their tasks in the organisation. The managers must inform delegation of tasks along with the responsibilities to the employees. That is how communication can be elevated between the managers and employees in BP. Managers in BP can help the employees in conduction of multitasking. Thereafter, accomplishment of tasks will be easier for the employees in the entity. 
Human relations can be improved in accordance with the help of conflict resolutions among the employees. Managers of the organisation are responsible for the mitigation of the issues between the employees. That is how collaboration and cooperation among the employees can be improved. Managers can conduct organisation of the tasks among the employees for smooth functioning (Busse and Warner, 2017). Thereafter, the organisation will be capable of improving the relations between the employees. Resolution of the issues can engage the employees during Covid-19. Insecurity regarding job can be reflected among the employees in the entity. In this scenario, the managers can provide assistance to the employees through communication. Transparency between the managers and employees can be introduced hence; staff will be able to share their issues and concerns with the managers. Covid-19 can deteriorate the motivation among the staff and that can reduce the productivity of the organisation. In this scenario, Hawthorn effects can be implemented in accordance with Mayo’s human relations theory. Monitoring and assisting the performance of the employees in BP can help to elevate the productivity of the employees during Covid-19. 
Managers in the organisation can introduce transparency and fairness through the help of human relations theory during Covid-19. Basic understanding will be important between the management and the employees at the time of global pandemic. Employees will be able to understand the financial constraint of the entity due to reduction in the price of petroleum at this time. Interpersonal relations between the employees must be monitored to resolve issues and maintain employee engagement (Muldoon et al., 2020). BP will not be able to earn high profitability margin as it has been reduced to almost 66% (BBC, 2020). Thereafter, employees will not be promoted and they will not be able to earn hike in salaries. Improvement in human relations can increase the understanding of the employees and their motivation towards the work.
Just-in-time theory
 BP is suffering from high amount of inventory due to low demand for petr4leum in the economy. Transportation system in the economy has been disrupted in accordance with the global pandemic. On the other hand, demand for petroleum in airline industry has been reduced in the economy as well. Thereafter, the country has experienced low demand for petroleum during Covid-19. In this scenario, the organisation can encounter the issue of high amount of inventories. That is why BP can introduce JIT theory in its management processes. Low inventory holding cost will be required by the organisation (Butov and Kovalenko, 2018). BP will tend to reduce its expenses in the time of global pandemic. That is how the entity will be able to improve its profit margin. In this scenario, reduction in inventory holding cost will be proven beneficial for the entity.  Cash flow in BP can elevate through the help of reduction in expenses. Additionally, inventories will be presented in accordance with the demand for petroleum in the economy. Thereafter, reduction in the issue of dead stock can be eradiacted.
Furthermore, BP needs to analyse and identify the best management theory for further achieving their organisation goals post Covid where the economy and the business is shattered. Thus, it will help the organisation to improvise the management and structure of their organisation due to which they can effectively achieving its goals by attracting more of customers through online media.
[bookmark: _Toc58759120] Analysing the impact management theories on the beliefs, attitudes and the values within the organisation
Management theories are the strategies used by the BP to motivate their employees to increase their productivity and the productivity of the employees. Further, this management theory has various impacts on the beliefs, attitudes and the values of the employees working in the organisation (Ruder et.al. 2018). Thus, this impact can be positive or negative depending upon the nature and attitude of the employees how they take them. Hence, the impact of the theories on the beliefs, attitudes and values within the organisation are discussed below:
[bookmark: _Toc58759121]Impact of beliefs
 Beliefs is the thinking of the employees working in the cited organisation. It is their state of mind how they accept the things going in the organisational workplace. Hence, the impact of the theory is dependent on the beliefs of the employees working in the organisation. Suppose the belief and the thinking of the employee are positive, and he is ready to accept any of the management theory applied in the business of the BP. In that case, thus, it will have a positive impact an hence, the employee will be motivated to increase the sales and distribution of various products of the BP. Further, suppose the employee of the BP oil and gas company is of a negative belief. In that case, he will never accept the changes in the management policies if the cited organisation and will always try to find the hole in the management structure and management policies. Thus, they will be reluctant to accept the changes, and thus, due to this, they will be proved ineffective and non-productive in achieving their objectives and aims. Further, the negative beliefs of the employees thrash the culture of the organisation, and there will be a negative culture in the organisation. Hence, the cited organisation also see to it that they should always hire the employees with the optimistic belief of the employees. Thus, due to this, they will spread positivity in the working environment of the cited organisation, and the objectives and the aims of the organisational will be quickly and effectively achieved (BP, 2020).
[bookmark: _Toc58759122]Attitude
Attitude refers to the behaviour of the employees that he possesses as an individual and as an employee of the BP within the organisation while working in the working place. Hence, the management strategies and theories have a direct impact on the attitude of the employees working in the cited organisation. Various employees are working in the above men toned organisation and all of them carry different attitude from each other while working in the organisation. Hence, the impact of organisational structure and management theories depend on the attitude of the employees and the staff of the cited organisation. Thus, the employee or the staff of the BP with a positive attitude will always see positive factors of implication if the theories in the business and will always be excited and motivated to accept those theories in the business. Thus, the positive attitude within the organisation also cherishes the environment of the working place of the cited organisation. Hence, due to this, the productivity of the employees will also be improvised, and the revenue generated from the market will also be increased. Further, the overall development of the organisation will be done, and the brand value of the cited organisation will also be increased. The business will be more competitive to face the competition from various oil and gas of the United Kingdom and the oil and gas from various other countries (BP, 2020).   
[bookmark: _Toc58759123]Values
 The values in the organisational working place are the behaviours and the attitudes that the leader of the cited organisation want to have within their team members. Thus, these values within the organization include respecting the others, showing personal accountability, working with integrity, keeping the promises made to anyone. Thus, the impact of the organisational management and structure or the impact of change in the strategies of the management depends on the values of the employees. Thus, this impact can be positive or negative, based on the nature and behaviour of the employee. Hence, the employee of the organisation as mentioned above, possessing positive value within them will be very down to earth (Sravani and Rao, 2019). He will be the person who treats every staff of BP with respect and dignity irrespective of their post and these employees with positive values will always be active and determined for achieving the goals and also will always be ready to accept the change done in the management.
Further, the aim of these employees with positive values is to achieve the goals of the organisation. As they know that the changes made in the organisation are in favour of the welfare of the organisation and if at all the values of the employees are negative then, they will not respect the changes made in the organisational management. Further, they also do not respect the employees working in their organisation. Thus, due to this, the environment of the organisation will be hostile. Thus, it will frustrate the employees working in the BP, and this will decrease the productivity of the business and the productivity of the employees as well. Another such kind of value in the organisation will affect allot to the business in this Covid 19 pandemic situation. 
Hence, the BP organisation needs to have positive beliefs, attitude and values in the working place so that all the problems and the issues that are rise during and post lockdown can be solved effectively and efficiently.  
[bookmark: _Toc58759124]Recommending the various points related to the beliefs, attitudes and values that can be used by the BP to face the problems raised due to Covid 19 pandemic situations
Covid 19 is the pandemic that has affected the business of the cited organisation allot. The problems that the organisation in such a situation are lack of staff, lack of capital, decreased sales, decreased profit, lack of stock. Thus, the cited organisation need to face and overcome these issues and further, try to find the solutions for these problems. Thus, for this reason, they need to motivate their employees to work harder to achieving their targets and increasing their productivity. Moreover, the main factors of motivating the employees are by having a good and supportive working culture. Thus, the recommendation for facing and sling these issues due to the pandemic situation are pointed below:
[bookmark: _Toc58759125]Prioritise the health and wellness factor of the employees
The cited organisation needs to provide the best health and wellness culture in the working place. Thus, it will motivate the employees to work harder by actually visiting the shops and outlets of the organisation (Strauss et.al. 2018). Further providing the hygienic culture also have a positive impact on the beliefs and values of the employees, and they will work with dedication to achieving the targets by solving the issues in this pandemic situation.
[bookmark: _Toc58759126]Positive and supportive belief
 It has been recommended to the BP to provide positive and supportive belief and have a positive attitude towards their employees are they are endangering their lives and working for achieving the objectives in this Covid 19 pandemic. 
[bookmark: _Toc58759127]Respecting employee and understanding their situation
[bookmark: _Toc37511039] It has been recommended to the BP that they should not force the employees to physically visit the outlet as they also have family and they cannot risk their lives in this pandemic. Thus, the cited organisation must request them to work for achieving the goals and also the organisation need to respect their decision, and further, they should be dismissed from their job
[bookmark: _Toc58759128]Conclusion
It has been concluded form the above-studied report that the workplace thinking, the beliefs, attitude and values are the critical factors that directly or indirectly affects the productivity of the business. Further, it is also concluded from the report that the culture, attitude and the values prevailing in the working culture of the cited organisation has to be very favourable and favourable so that they cited organisation can motivate their employees to increase their productivity. Further, it is concluded from the report that the implication of various management strategies would help the organisation in motivating the employees and also in achieving the organisational goals of the business. Further, it is reckoned from the report that the leaders of the BP need to be very supportive and positive in this Covid 19 pandemic situation so that the employees of the organisation mentioned above can work with dedication and efficiency for facing and solving the problems raised in this situation. Hence, it is concluded from the report that leaders and the employees of the BP need to be alert and active in this pandemic situation for achieving and winning the competitions in the market. 
[bookmark: _Toc37511040][bookmark: _Toc58759129]
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