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In this reflective evaluation I will provide a critical evaluation of the entirety of my teaching experience to date.
I commenced my job role as a trainer of the Police Education Qualification Framework (PEQF) for the Gwent Police in August 2020 in which I train new student Police Officers who complete their 26 -week foundation course. The PEQF is a holistic training package which is delivered by qualified training staff who are experienced police officers. The PEQF curriculum is a joint- collaboration between the College of Policing and a Higher Education Institute and delivered by training staff who are experienced Police Officers.
The learners are adults coming from a range of backgrounds. Learners complete a curriculum produced by the College of Policing to equip them with skills and knowledge to become Police officers. Much of this training takes place in the classroom. 
Adult learning theories trace their roots back to Malcolm Knowles, an adult educator who developed the concept of andragogy. Andragogy is the "art and science of teaching adults." This is intentionally different from pedagogy, which is the practice of teaching children.
Knowles theorized that adult learning and childhood learning are entirely different, and that older people do not process, comprehend or retain information in the same manner as children.
To develop his concept of andragogy, Knowles identified certain characteristics within adult learners. These include:
· A preference for self-directed learning
· An ability to draw on life experience to assist with learning
· A willingness to learn when transitioning into new roles
· A focus on immediately applying new knowledge to real-life situations and problems
· A tendency to be internally motivated (rather than externally)
In this reflective evaluation I will be using the Kolb reflection model Kolb’s reflective model is referred to as “experiential learning.” The basis for this model is our own experience, which is then reviewed, analysed, and evaluated systematically in three stages. Once this process has been undergone completely, the new experiences will form the starting point for another cycle.

Kolb defined learning as “the process whereby knowledge is created through the transformation of experience” (Kolb, 1984)




Concrete experience:
At this stage you will make a note of the specific situation and just describe what you see, how you feel and what you think.
Reflective observation:
at this stage it is now time to reflect more deeply on what has happened in that situation.
Abstract conceptualisation:
At this is the stage where you should consult colleagues and literature to get a better understanding and further ideas.

Active experimentation:
This stage is now practising the newly acquired theoretical knowledge. 

When I joined the PEQF team I gained my level 3 qualification in education and training on a course provided by the Gwent Police.
During this course I had to prepare for a 10- minute presentation in a chosen subject. I clearly remember how that I felt completely out of my depth especially when I had to write a lesson plan and build a power point for this presentation. 
I also had to prepare for a 30- minute micro teach. Again, this session was well received and only required minor improvements I do however remember how nervous I was speaking in front of a group of people and therefore forgot to mention certain aspects of my presentation.

During the 1st couple of months working with the PEQF Team I provided small parts of lessons alongside more experienced trainers, and my confidence began to grow I started feeling more comfortable teaching. I do however clearly remember one session where I was put in front of a class last minute due to lack of staffing levels. This was completely overwhelming since I had no time to prepare and did not know the subject well enough. At this point thankfully my supervisor recognised that he should have never put me in that position and apologised. From then on, I was provided with plenty of time to prepare and plan for lessons which helped me calm my nerves and I gradually grew in confidence.
In October 2020 I gained my level 3 qualification and was enrolled on a level 4 course in education and training. I was encouraged to gain my level 4 as soon as possible as this would assist my team and would allow me to teach independently.

The main difficulty I had during my first 4 months as a trainer was learning to teach online by way of using skype and Teams. Due to Covid19 lockdowns training that used to be taught in classrooms was taught via Microsoft 365 TEAMS. I was new to this technology but had to teach using power points and videos. To develop my skills in using Microsoft teams I attended a training course to gain further knowledge in using breakout rooms, comment sections and other ways of using teams that I was not aware of. I also spoke to one of my colleagues, a blended learning specialist who was happy for me to shadow him when he was teaching online to learn new skills and ways of using TEAMS. I included myself in the Microsoft teams project which provides me with further tips and advice from the Gwent Police Microsoft 365 team. As I became confident using Teams, I was able to spend more time in developing my teaching skills instead of worrying about technology. 
Education is not preparation for life; education is life itself. (Dewey, 2001)
I learned through experience which is unique to my learning experience as a trainer this is in line with the John Dewey theory of education. Dewey believed that people learn and grow because of their experiences and interactions with the world. These compel people to continually develop new concepts, ideas, practices, and understandings. Dewey believed that people learn and grow because of their experiences and interactions with the world. These compel people to continually develop new concepts, ideas, practices, and understandings. Dewey believed that learning was an organic cycle of doubt, inquiry, reflection, and the re-establishment of one's sense of understanding.

In January 2021 I was made lead trainer of a class of 14 new PEQF learners and by the end of March 2021 I was allowed to teach independently as I passed my Level 4 education and training.
Laptops’ flipcharts, videos and power points are learning resources that I use in Gwent Police training which all support the University curriculum of the PEQF training. All these resources can be adapted to meet individual needs of the learners. In the Gwent police training the most suitable way to reinforce learning is by identifying the different learning styles of the learner. On day two of the learners training learners are asked to complete the Honey and Mumford style and VAK questionnaire. The VAK system suggests 3 teaching approaches: The visual approach, teaching by way of using videos and demonstrations. Secondly the auditory approach teaching y way of teacher explanations, discussion and so on. and thirdly the less common kinaesthetic approach, hands on experience practical scenarios.
By gathering this information and having 1-2- 1 meetings with my learners regarding individual learning needs I was able to adapt resources to enable and inclusive learning approach for all learners. I was able to use a range of different approaches to meet the individual learning needs. For example: I assisted learners with dyslexia by changing handouts and worksheets to assorted colours font type and using larger print. For my learner who was hearing impaired I always made sure that she was seated in the classroom where she was best able to hear me and the video’s played on the TV screens. I practiced whilst teaching her cohort not to turn my back on the class. I also made sure that she had adapted earpieces so that she could use the police radio airwaves system properly. I strived for equal opportunities and inclusiveness. I also make sure that all resources were smog tested for readability and I adapt the resources to learners reading level making sure I used short sentences and avoid police jargon. 
Being clear in what message I want to pass on to my learners is particularly important especially as my learners have different reading levels and English language skills.
Teaching strategies used during this PEQF course were as follows: Lectures Group work, case studies, demonstration, discussion, Question and Answer, video’s quizzes role plays online and digital learning technologies and self -directed learning. The factors that influenced my choice of strategy were group size, differentiation, and the level of skill, knowledge, and attitudes within the class. I ensured that I was always flexible with my teaching and would adapt my teaching strategies when required.
Feedback from other trainers during this period were include more of her real- life experience as the students responded to these and I am clearly experienced in dealing with the type of scenario they had encountered. For the formative assessment I would benefit from allowing the students to ‘work harder’ on their responses, probe them more before moving on to my observations, if the students are allowed time to consider their actions, they should bring up all the points that have been written down, this will assist with the summative assessment and enable the students to take ownership of their own development. During the PEQF training certain subjects I taught were emotive. As I have been an operation police officer for a considerable amount of time, I did not realise that I should have considered this more and ensured the learners welfare before sending them on a break. This cohort of learners passed out after 26 weeks training in July 2021
In October 2021, the first pre-join degree programme started with 12 Police constables who had graduated and gained their degree in Policing practice PEQF.
The programme took place over the course of 12 weeks and the 12 learners which I was appointed to be the lead trainer of the course. This course was brand new in the UK and the first of its kind in South Wales Police and Gwent Police.
The curriculum was prepared but required a lot of changes and amendments. I drafted a report regarding this course and any issues I came across for a meeting with all Police forces in the UK.
In March 2022 I started training another course of PEQF students and in June 2022 I started my PCET University course with Trinity Saint David University of Wales.
Since June 2022 I was observed on 3 occasions by other trainers of the PEQF Team.
My first assessed lesson was on the 27th of July 2022. I wrote reflective account in relation to this lesson for my assignment 1. My main target for development from that session was to continue addressing pose, pause, pounce questioning, to ensure that the more vocal learners do not stop the quieter learners from voicing their thoughts.
I also mentioned that to develop further and improve my teaching skills I would observe sessions from other trainers. I observed other trainers on a couple of occasions which provided me with valuable knowledge on how to improve my own teaching. I have continued during my teaching to address pose pause and pounce questioning and managed to engage quieter learners better. I feel that I can further develop and evolve this during my lessons.
In September 2022, my second Pre-join course commenced. On this course I taught 9 learners who gained their degree in policing practice. These learners passed out on the 23rd of December 2022. During this course I was observed on 2 occasions by other PEQF and crime team trainers.
On the 5th of December 2022 I was observed during my teaching session in Child abuse. General comments were that I seemed comfortable in front of the class and that learners were comfortable with me as I had already instructed these students for a period of 11 weeks. Due to the sensitivity of the lessons subject I ensured that I did a welfare check on the students at the start of the lesson and provided a content warning due to the unpleasant nature of the topic taught. Teaching sources used during the session were power point, video, and laptops for learners to make notes and do individual research. I delivered the session professionally and incorporated real life examples which I experience as an operational officer.
Targets for development were Incorporate Welsh the level 4 key skill. Secondly, I was encouraged to develop more summative assessment for confirmation of learning.
On the 7th of December 2022 I was observed during a session in which I taught Child sexual exploitation. Comments of the observer were That I gave clear instructions at the start of session. I also arranged a different classroom due to lack of heating and noise of building work which I felt was not a suitable learning environment. The observer also felt that even though there was minor disruption at the start of the session I managed it well. The observer felt that I used effective communication skills was encouraging and supportive praising responses and encouraged engagement. I used debate as 1 of my teaching strategies which allowed the learners to brain- storm their thoughts and ideas. My targets for development were to ensure that I consider different learning styles and abilities especially when I train PEQF learners and consider using the Welsh language for simple greetings.
Based on these 3 observed lessons I have completed an action plan which has been submitted within the portfolio


Feedback received from one my students who I provided with additional support, lesson material and 1-1 study support when he failed his exam March 2022 cohort as follows:
“Thank you for all your support throughout training you have been amazing. I really appreciate the help you have given me over the last 6 months.”
Feedback received from my Sergeant in relation to the Pre-join course 2022 submitted to my CPD as follows:
[bookmark: _Int_427GrKPF][bookmark: _Int_RYoyOMWI]“This feedback is to recognise all the hard work you have done with the pre-join course this year. You single-handedly identified from previous courses, areas that needed focus and improvement and worked extremely hard to put a coordinated, fit for purpose course together to give the officers the best possible start. Dirkje has then delivered the course predominantly single handed, showing ownership and pride in the course and her work and this was evident in the standards of improvement in the students throughout the course. Well done Dirkje and thank you!”
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