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                 INTRODUCTION
Communication and team work is very important in the workplace, home and our daily lives. Businesses often look at employees that have good communication skill and that could work in teams. Working as a team has a lot of benefits such as making new friend and the outcome of good work. Conversely, teamwork may also cause tension and anxiety among each other because of lack of communication. Effective communication can sometimes helps take away negative environments and stress of a load of responsibilities. Business owners should encourage their employees to communicate with one another clearly when working together. Smaller companies should especially give this importance to their employees, who often work closely with one another within the workplace. Communication is not just about the effectiveness of the way you work as a team or with colleagues it is mainly based on verbal and non-verbal communication with one another. I will be talking about experiences I have had in the workplace and home. I will explain the situation from lack of communication and misunderstandings and how we did and could have solved them.









LACK OF COMMUNICATION EXPERIENCE

When I was working in a retail store 2 years ago, I experienced a lack of communication and misunderstanding.  Two of the employees I was working with had a tension between them. One of them had been working at this store for 4-5 years and the other employee had started the same day as me which had only been 2 months. As we were closing, we started to do our own sections of organizing and tidying within the store. The manager was not in that day, so the supervisor was giving us our duties. Our duties of tidying and organizing was different each day. I was told to tidy and organize the shoes as the other two employees that had tension between them were organizing the clothes. I was always shy and doing my own thing being passive to avoid conflict. The new employee that had started the same day as me, was acting as if she had been working at this store longer than anyone else in fact as if she was the supervisor or manager. As I was dealing with the shoes, I heard a screaming and shouting. I walked over to see what was going on as I thought one of the girls might had fell off the ladder and hurt themselves, these two employees were in each other’s faces swearing and telling each other off. I never usually get involved but this time I saw the tensions and walked over and asked what was going on. As I walked over the other employees came and the supervisor came up seeing what was going on from the cameras. The employee that had just newly started was ordering the employee that had been there for years, what to do and how it should be done. The employee that had been working there for years was telling her to be careful and not use that attitude and communication towards her as she knew what she was doing, and the other employee was being a bit cheeky telling her what to do. They suddenly started attempted each other to attack each other and we stopped them and sent them home. The next day we were called in and questioned about what had been going on. I answered by saying I don’t know I just heard shouting and walked over but wasn’t there for the beginning of the conversation. It turned out to be the new girls fault. From the tone of her voice and attitude towards another employee, which we were meant to be working as a team, the other employee felt upset, frustrated and downgraded because of this constant communication towards her. The other employee was first talking calmly asking her not to talk with that tone to her and the other employee was constantly doing it as if it was on purpose. Therefore, the employee that was working in that store for years got frustrated and started raising her voice back to her. The manager did not do anything about this situation and left it with a warning for it not to happen again.


As you can see the situation in my experience that I have witnessed lack of communication, misunderstanding, unorganized team work and lack of patience. This was a verbal communication experience. According to the Shannon and Weaver theory that is a well-known communication model developed by them, there could be difficulty receiving the right message from the information source. (Shannon, C and Weaver, W. 1949)
 Here is a graph of the theory and as you can see in the middle there is the Channel (noise) which could have been caused by anything for it to deliver the right message or end with a message that has caused to a misunderstanding. This could be caused for verbal and non-verbal situations. 
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The employee that had newly started is the information source. The message sent to the receiver was to say that she was doing something wrong. The message was transmitted wrong because of actions and attitude. The channel (noise) was the senders tone of voice. The receiver was the employee that has been working in the store for 4-5 years. The message the receiver received was the sender ordering her what to do. 

The misunderstanding in this situation was that the sender was trying to inform her thoughts by doing a sarcastic and bossy tone towards the other employee. The receiver imported this message correctly but was misunderstood because the senders tone of voice (channel) was not friendly and wasn’t a good way to express her thoughts verbally. 


This situation was not handled in a good way of verbal communication. If the sender had expressed her thoughts in a lower and more approachable voice the receiver may have had the correct reply of understanding and this situation would not have led to a violent result. Also, the manager did not do anything about the situation and let them off.

In my experience of my old workplace, if I was the sender if I had an opinion of a thought to express, I would have asked to talk to my colleague nicely and told her my thought in a calm tone approaching her nicely and not being loud and bossy. It was very wrong to jump from a fired-up verbal communication into trying to attack each other. I think that is very unorganized team work and bad communication skills. Also, I think the management was unorganized and careless. If I was the manager I would have sat them both down and spoke to them to solve the problem and if they could not have solved the problem I would have gave them both a written warning because of the approach of physical attack.


In this experience I have learned that communication verbally and non- verbally is very important in the workplace and our daily lives. The way people come across you verbally with their tones of voice and the way they approach you with misused words can really affect the way the message is received and can lead to misunderstandings and problems. Also, verbal communication can lead to misunderstandings because of miswritten emails or the way the email has been written to that person even if it isn’t attentionally. This is because with when you are communicating with written verbal’s you can not see their face expression or reaction to the message, so it can cause misunderstandings and conflict. It is stated by the “skills you need team” that “Having the skills you need to defuse and manage conflict situations is therefore essential both in and outside the workplace.” (skills you need LTD. 2016)
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 Non-verbal communication is also as important as verbal communication. This is because non-verbal communication is facial expressions, body gestures and reactions that can often lead to the wrong understanding of a situation.  Like Peter F Drucker stated with his quotes which I definitely agree with is;
“The most important thing in communication is hearing what isn’t said.” (Drucker, P.)

This is the main reason I am passive in the places I have worked and very careful when I am communicating with people because off misleading the understanding of what I am explaining or asking. Another reason I am careful is not just because of misunderstanding, but also people might get hurt or upset with the way you approach them even if you don’t intend to do it that way. It is important to get to know your employees in team work because you will learn how to talk and act towards them as you will know how their understanding is a little bit. Not only is communication important in the workplace it is also important at home and in our daily lives. This is because there could be lack of communication between you and someone in your family at home too with could also lead to problems.



Another experience I had with lack of communication is at home with my sister. The way she talks with her tone and the way I talk with my tone is very different to each other.  There has been a time where we were planning to go out for our dad’s birthday and had decided on a place. I called the place to book a table, but it was full. At this point my sister was at work. I messaged her to inform her I will be calling to book another restaurant as it was full. The reason I messaged her was because she can’t pick up her phone at work, but she can look at her messages. She was coincidently on her break, so she called me. She started talking with a loud voice tone and asking me why I didn’t book this place before. I replied to her with a loud voice tone too and told her we had planned and decided it the night before and then she lowered her voice and said, “ow yes I forgot, I’m sorry”. I replied to her by saying “it’s ok” and that I would let her know when I have called to ask if there is any available space in our second choice of restaurants.

In this situation things were a bit more complicated as of reactions that were given unintentionally and unknowingly. But as a result, we did not drag the situation on and she apologized for her mistake that she has realized, and we resulted it in a good way. In fact, we even spoke about it after and said that we should listen to each other first before we do sudden reactions that may upset each other.
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                     CONCLUSION

Overall, as you can see, communication is very important every day in our lives whether its work or daily lives it is used everywhere. All types of communication can be misunderstood and mislead. Communication must always be used carefully and effectively. Also, communicating with people in the right way can help you to improve yourself as an effective and good communicator and may get you a good position in your company or lead to a good career. Every single person has their own ways of communicating and understanding but every individual should learn from experiences that they need to improve their skills to avoid these bad experiences, thoughts, feelings, reactions and approaches to occur. There is never an end to improving yourself with communication as it is always needed, and everyone is different. Communication is not just verbal but also non-verbal too. Therefore, words that come out of our mouth and the way they are transmitted and channeled to that person, needs care and importance.
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