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[bookmark: _Toc172673841]Introduction
The COVID-19 pandemic disrupted businesses worldwide, causing major economic concerns. UK firms were hit hard by economic pressure, petrol shortages, and supply chain delays. These problems showed how interdependent and sensitive corporate organisations are to unusual global occurrences due to operational inefficiencies, higher expenditures, and strained financial stability (Barai and Dhar, 2024).
[bookmark: _Toc172673842]TASK Q1 (a) Fundamental economic problems
[bookmark: _Toc172673843]COVID-19 Rules and Business Operations
COVID-19 requirements and constraints forced firms to adapt. Lockdowns and social estrangement hindered corporate capacity and efficiency. Due to in-person interaction restrictions, businesses must move to remote work and digital transactions. Health and safety rules increased operating expenses, burdened supply networks, and hindered productivity. As bussinesses adjusted to these constraints, firms faced challenges, including lower workforce availability and service delivery delays, which impacted case study participants' demand and supply dynamics (Aigner-Walder, 2015).
[bookmark: _Toc172673844]Shortages of Demand and Supply
Before COVID-19, the supply-and-demand mismatch was terrible, but after it was worse. Consider how the driver shortage delayed deliveries and caused significant supply shortages. Despite rising demand for some items, the pandemic's labour decreased, and logistical challenges hampered supply networks. Petrol shortages caused by panicked buying and EU-fleeing drivers illustrate this mismatch. These calamities disrupted global supply chains, affecting business operations and customer access. Demand-supply imbalances raised operating expenses and hampered resource allocation  (Ellickson, 2013).
[bookmark: _Toc172673845]Brexit and Its Impact
Brexit strengthened EU-UK trade barriers, worsening supply chain problems. After the UK left the EU, new customs regulations, levies, and processes made import and export more complicated and expensive. Logistics issues, border delays, and paperwork plagued firms. Trade restrictions compounded the pandemic's supply chain effect, causing primary material and final product shortages (Osadiya, 2023). Companies were already struggling with the global health crisis when this added to supply chain management's issues, causing operational inefficiencies and higher costs. Logistics issues, border delays, and paperwork plagued firms. Trade restrictions compounded the pandemic's supply chain effect, causing primary material and final product shortages (Rauch and Schleicher, 2015).
[bookmark: _Toc172673846]Panic Buying and Scarcity of Resources
Panic buying increased demand, straining supply networks and worsening petrol shortages. The fast spread of gasoline shortages caused users to fill their cylinders quickly, depleting the fuel supply. This unexpected increase in demand worsened a global petrol shortage. Rising gasoline costs compounded the already difficult situation for individuals and companies due to strong demand and insufficient supply. (Qureshi and Khan, 2022).
[bookmark: _Toc172673847]Shortage of fuel supply
Due to rising petrol prices throughout the outbreak, households decreased discretionary expenditure to prioritise essentials. The rippling effect of increasing petrol costs on goods and service prices affected many customer’s wallets immediately. Due to rising expenditures, household budgets shrank and economic stability eroded, reducing discretionary income. Less spending and economic distrust would reduce people's willingness to spend money, increasing uncertainty and making it harder to recover from the pandemic and supply chain disruptions (Krammer, 2022).
[bookmark: _Toc172673848]End of Furlough and Redundancies
After government furlough programs stopped, layoffs increased as firms struggled to keep payroll running without government subsidies. Many companies halted operations due to the pandemic's economic impact, resulting in job losses. Rising layoffs raise unemployment, reduce consumer expenditure, and threaten financial stability (Peñarroya-Farell and Miralles, 2022). 
[bookmark: _Toc172673849]Bankruptcies and Financial Strain
The pandemic's high borrowing and financial problems have caused several bankruptcies. Many firms took up much debt during the crisis, and as operating expenses rose and revenues plummeted, repaying it was tough. Many companies declared Bankruptcy due to their debt levels outpacing their dwindling profitability (Ellickson, 2013).
[bookmark: _Toc172673850]Shift in Consumer Appetite
The pandemic restricted in-person activity and shifted client preferences, shifting services to commodities. This surge in demand for physical commodities strained already-stressed supply networks due to interruptions and capacity constraints. Electronics and home furnishings were in high demand, causing price spikes and delays in many businesses due to customer’s preference for commodities over services (Park et al., 2020).
[bookmark: _Toc172673851]TASK Q1 (b) Various ways of solving the challenges
[bookmark: _Toc172673852]Government Intervention
The government may help firms with supply chain difficulties in numerous ways. Customs simplification might reduce international trade pressure. Tariff decrease is another. Grants and low-interest loans can assist firms to stabilise operations and cash flow. Better communication between government authorities and enterprises may lead to timely regulation changes and disruption help. Industry may work together to find strategic solutions, and government agencies can enhance supply chain management, reducing interruptions (Cohen and van der Meulen Rodgers, 2020).
[bookmark: _Toc172673853]Relaxing Covid-19 Rules
Businesses can prosper if COVID-19 limitations are lifted. Reducing social distance and impediments to in-person engagement might boost productivity and customer pleasure. This might reduce supply chain bottlenecks due to better transportation and logistics. Reducing limitations would boost spending and consumer confidence, helping the economy recover. If firms can adapt and survive the pandemic, supply and demand issues will be resolved more effectively, improving the economy (del Rio-Chanona et al., 2020).
[bookmark: _Toc172673854]Developing Shortage Management Strategies
Companies can handle shortages by enhancing logistics or finding new suppliers. Supply chain management using cutting-edge tech and real-time tracking may boost shipping and distribution efficiency. Logistics would improve significantly. Diversifying suppliers and researching local or regional options helps lessen the dependency on global supply chains and prevent disruptions. These methods may strengthen the supply chain, making it more resilient to shortages and ensuring smooth operations (Chang, 2018).
[bookmark: _Toc172673855]Supplier Collaboration and Network Improvement
Creating supplier networks may reduce interruptions and increase resilience. Businesses may acquire goods and services more consistently by building solid supplier partnerships. Diversify the supply base with domestic and international partners to reduce regional disruptions. Open communication and supplier collaboration throughout planning may help businesses to anticipate and resolve such issues. Integrating supply chain procedures with technology improves transparency and efficiency (Krammer, 2022). 
[bookmark: _Toc172673856]Reducing Waste and Improving Supply Chains
Several innovative steps can improve supply chain management and dramatically reduce waste. Lean manufacturing reduces waste by eliminating surplus and optimising resource utilisation. JIT methods are used in modern inventory management to order resources and commodities only when needed, eliminating excess and spoilage. Digital technologies and real-time data analytics improve supply chain visibility, demand predictions, and resource allocation. Better supplier-business cooperation and efficient processes may strengthen the supply chain and improve operations (Hassan et al., 2024). Promote supplier and consumer input to discover supply chain inefficiencies and improvements. Training employees on waste management and resource optimisation may help create a more sustainable workplace. Modern breakthroughs like AI and automation may expedite processes, eliminate human error, and reduce waste. Establish and frequently evaluate key performance indicators (KPIs) to reduce waste  (Blake, 2020).
[bookmark: _Toc172673857]Price Management and Stakeholder Communication
Businesses may improve pricing control by working with suppliers for better terms and discounts for larger orders. Open, honest relationships with suppliers help both sides discover cost difficulties and find cost-stabilising solutions. To build trust, keep stakeholders informed about the price plan, market conditions, and supply chain difficulties (Casadei and Iammarino, 2021). Price volatility reduction strategies are communicated to stakeholders through reports, seminars, and digital media. Supplier-led forecasting and planning synchronise production and inventories to reduce price hikes. Knowing market trends and cost variations helps stakeholders make strategic decisions and prepare for future ramifications (Wang et al., 2020).
[bookmark: _Toc172673858]TASK 2 (a) Relevance of Demand and Supply
Introduction to Demand and Supply
Understanding supply and demand is essential for market-savvy pricing. Businesses may maximise profits by researching customer preferences and setting prices without overspending. Businesses may stay competitive by modifying prices and monitoring demand. When resources are few, prices are raised to reduce demand and pay higher costs; when supplies are abundant, prices are lowered to boost sales (Bozkurt and Kaya, 2023).
Demand-Supply Dynamics in the Case Study
The epidemic altered supply and demand. Increasing consumer demand and limited supply chains owing to personnel shortages and logistical challenges produce substantial differences. Drivers departing the EU and virus interruptions have worsened the petrol deficit. Forecourt petrol levels dropped to 20% from 43% due to frantic purchasing and pressure on a restricted supply. Fuel prices rose due to increased demand and insufficient supply, illustrating the pandemic's influence on key services and the supply chain (Scott et al., 2021).
[bookmark: _Toc172673861]Business Productivity Expansion
Demand and supply management may boost firm efficiency by simplifying operations and optimising resource use. Amazon leads this market because its cutting-edge inventory and logistics technologies allow it to accurately estimate client demand and monitor their supply chain. Amazon uses smart algorithms and real-time data to cut inventory and wait times, ensuring items are available when customers need them. Amazon can develop due to their well-managed supply chain. When Amazon can satisfy more consumers without reducing service standards or raising operational expenses, productivity and profitability rise (Munshi et al., 2021).
[bookmark: _Toc172673862]Marketing Strategies
Effective marketing tactics boost business resilience, as the COVID-19 pandemic showed. Companies must adapt their marketing strategies to accommodate increased demand and restricted supply due to changing customer tastes and global supply chain disruptions. Being upfront about supply chain difficulties and stressing item availability may reassure customers and retain confidence. Creative methods like using local manufacturers or alternative suppliers can boost a company's market position and flexibility. A well-planned marketing strategy may help a company weather any storm by boosting brand reputation and client loyalty (Sharma et al., 2022).
[bookmark: _Toc172673863]Inventory Management
The COVID-19 pandemic has highlighted JIT and other inventory management methods. The pandemic's implications on supply chains, rising consumer demand, and fuel limits owing to driver shortages and Brexit have shown the dangers of JIT. These factors show why organisations need stronger inventory management systems to handle demand and supply changes and supply chain interruptions (Sharma et al., 2020).s
[bookmark: _Toc172673864]Finance and Investment
Supply and demand dynamics affect investment attractiveness and revenue expectations, affecting financial strategy. Expanding investors may be drawn to large rewards from supply shortages and rising demand. An excess of supply or a lack of demand may hurt profitability and investor confidence. Businesses can only recruit investors and advance if their financial planning and investment presentations represent the market (Raj et al., 2022).
[bookmark: _Toc172673865]Worker Retention and Satisfaction
Salary and work satisfaction are altered by labour market changes caused by supply and demand. Due to increased demand for bright workers, raising pay can boost morale and retention. However, overwork may lead to low wages and discontent. Businesses must combine competitive compensation with a pleasant work environment to attract and retain top talent (Cohen and van der Meulen Rodgers, 2020).
[bookmark: _Toc172673866]Risk Management
Demand and supply management seeks to balance supply and demand to reduce shortages and surpluses. Competent management produces a steady market with minimal disruptions and price adjustments. Adapting to supply and demand changes may improve business resilience and risk management. Demand and supply management helps companies anticipate and plan for interruptions (Ozdemir et al., 2022).
[bookmark: _Toc172673867]TASK 2 (b) Difference between elasticity and inelasticity
[bookmark: _Toc172673868]Definition of Elasticity
Price elasticity of demand measures how much a good's demand fluctuates with its price. It quantifies the demand shift caused by a 1% price adjustment. Businesses rely on this notion since it shows how pricing changes affect their bottom line. Marketers and product prices are influenced when demand is elastic since even a minor price drop can drastically alter sales volume (Qureshi and Khan, 2022).
[bookmark: _Toc172673869]Definition of Inelasticity
Inelastic demand occurs when customer’s desire to pay remains consistent throughout price ranges. This implies that purchases will only vary somewhat even if prices change a lot. Inelastic demand exists for fuel and prescription drugs since there are few alternatives. When setting prices, organisations should consider inelasticity, which indicates that higher prices can boost revenue without diminishing sales. This information helps with long-term pricing and planning in a competitive market with few consumer alternatives (Obembe et al., 2021).
[bookmark: _Toc172673870][bookmark: _Hlk172671701]Contrast the Example of Elastic Goods
Luxurious technology and clothing are stretchy. Changing these good’s prices, even little, can affect demand. Due to pricing flexibility, companies may adapt elastic item prices to competition and demand. Due to lower entry barriers and more options, companies  are less protected from market swings. Companies that specialise in easily available commodities should monitor their competitor’s pricing practices and market changes to adjust (Hategan et al., 2020).
[bookmark: _Toc172673871]Contrast the Example of Inelastic Goods
Despite price changes, inelastic items like gas and life-sustaining drugs remain popular. Due to their complexity and replacement, certain goods stay popular. Products with less market volatility perform better when prices remain steady. Manufacturing costs or entry barriers are high in industries vulnerable to economic downturns and market rivalry. Inelastic product makers can profit from constancy regardless of the economy. High entrance barriers help established companies retain customers, avoid price wars, and limit competition. Inelastic items offer a more stable market despite lower dynamic pricing (Munshi et al., 2021).
[bookmark: _Toc172673872]Advantages and Dis-advantages of Elastic Demand
Elastic demand permits pricing to alter in response to customer preferences or competing requirements, which may increase sales and market share. 
[bookmark: _Toc172673873]Dis-advantage
Due to substantial revenue variations caused by price sensitivity, businesses may have uncertain profitability.
[bookmark: _Toc172673874]Advantages and Dis-advantages of Inelastic Demand
Since elastic demand is mainly constant regardless of price, it gives income stability and financial predictability.
[bookmark: _Toc172673875]Dis-advantage
 Companies may lose lucrative profit opportunities if companies cannot raise prices to significantly increase revenues due to a lack of pricing plan flexibility (Wang et al., 2020).
[bookmark: _Toc172673876]TASK 2 (c) The Laws of Supply and Demand
[bookmark: _Toc172673877]Increased Demand
Generally, when prices rise, fewer people buy the product or service because people need help to afford it. People buy more as prices drop because it is cheaper. The rule of demand, shown by this inverse connection, helps explain market activity and consumer decisions. In the example study, consumption declined as fuel prices grew and demand increased as prices decreased (Chiaramonti and Maniatis, 2020). Pricing changes affect buying patterns and market demand, as the connection shows. During petrol shortages, demand reduces as individuals cut back due to rising prices. However, demand is price-sensitive; buyers will buy more if prices drop. A better understanding of this dynamic will assist corporations and governments set prices and market strategies (Bozkurt and Kaya, 2023).
[bookmark: _Toc172673878]Decreased demand
When demand is lower than supply, quantity and price fall. As a result, carriers may cut pricing to reconnect sleeping customers. Suppliers curtail output to prevent excess inventory when dropping prices reduce profitability. With customers cutting back on non-essential purchases during the COVID-19 pandemic, firms had to reduce prices and output to manage a surplus. Rebalancing supply and demand in response to lower demand stabilises prices and optimises resource utilisation, restoring the market to equilibrium (Rauch and Schleicher, 2015).
[bookmark: _Toc172673879]Increased supply
When supply outpaces demand, buyers may buy more for less. When resources are ample, customers have more product and service alternatives. Companies are slashing expenses to stay competitive and attract consumers. Many firms had an overstock of goods during the COVID-19 pandemic, which may happen during economic crises or surpluses. To balance supply and demand, the market lowers prices, clearing inventory and encouraging expenditure (Osadiya, 2023).
[bookmark: _Toc172673880]Decreased supply
Keeping supply and demand the same will reduce the number of things offered at a given price. When supply is low, prices rise to satisfy demand. Sellers are taking advantage of the lack of raised prices. Due to demand increases and supply concerns, food and medical supplies were critically understocked throughout the outbreak, driving up costs (Aigner-Walder, 2015).
[bookmark: _Toc172673881]Conclusion
The COVID-19 pandemic caused fuel shortages, supply chain disruptions, and economic suffering, notably in the UK. Regulations caused higher costs, lower production, and inefficiencies for businesses. Only the rising trade disparity made these difficulties worse before Brexit. Panic purchasing and gas shortages raised prices and reduced consumer spending, exposing supply network flaws. Rehabilitation requires public programs, revised COVID-19 standards, and better supply chain management. After the epidemic, firms must use pricing to balance demand and supply.
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