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The Impact of Lockdown on sustainable Logistics, Transportation and Motorsports

Introduction 
The Coronavirus pandemic has been a uniquely challenging time for the Logistics industry. No one or nothing could have prepared any Logistics company in this time to be able to work in such difficult circumstances and that could likely have a serious consequence. With the Coronavirus being a normal part of the world at the moment, Logistics companies all around the world have had no choice but having to adapt to working with and around it.
 Within the assignment I will be explaining how Logistics within Formula 1 have adapted to new working ways and what changes had to be done for them to safely work within COVID rules. I will be explaining the effects COVID has on Formula 1 Logistics by making a timeline as of when COVID/Lockdown came into place, and what they did during lockdown and how they are now adapting to a different Logistics system. By doing this I will be able to examine the process they have made, and it will give a better idea on how Logistics was affected in Motorsports and also around the globe. There will also be a brief of what Formula 1 did during the start of lockdown and what they did try and interact with fans around the world during the pandemic. 
Start of Lockdown (March 2020)
Formula 1 were very unfortunate having lockdown coming into place in the middle of their Grand prix series, this automatically caused issues straight away and made it challenging for them to carry on the grand prix. When lockdown came into place, all major sporting events around the world had to be postponed for the time being. This gave Formula 1 Logistics time to think how they could deliver the sports to the fans once they were granted permission to carry on racing on the tracks. With the Grand prix being put to a stop during the lockdown, Formula 1 had no choice but to Postpone and cancel some of the racing events. In total there were 10 Grand Prix events Postponed and cancelled (8 Postponed 2 Cancelled). With Formula 1 being held all around the world in 6 continents unlike any other sports, it was difficult for them to figure out which races they could possibly do in the foreseeable future and which ones that had to be cancelled. Every continent and country have a different approach towards COVID, so it makes it difficult for the Formula 1 teams to gain access to carry on with the Grand Prix in some areas. 1 of the 2 cancelled Grand Prix event is in Monaco. This is due to the fact that the Grand Prix event in Monaco is held on public roads and are only closed down for formula 1 once a year. With the current circumstances and pandemic that’s going on, they believe that public roads should not be disturbed as anything could happen with the uncertainty of the lockdown.
Formula 1 & Esports (Alternative & Involvement of Logistics) 
  Formula 1 is an event million looks forward to every year, with the current situation it looks very unlikely that there will be no fans allowed into the rest of the Grand Prix events which will be disappointing for many. When the magnitude of coronavirus became clearer that events will have to be postponed and there will not be any fans within the events for the time being. They had to try and think of an alternative to keep the fans at home happy and also give Formula 1 some sort of normality at this time. Luckily the world of esports was quick to step in and offer them an alternative. DHL (main Formula 1 Logistics Provider) has been investing in esports and worked with Formula 1 back in 2017 to create a virtual grand Prix for professional PC racing drivers. The platform was quickly retooled before the end of the march to replace some of the postponed and cancelled Grand Prix stages of the 2020 Season with Virtual Events. Esports is far from being in the real thing but it was the best option they could offer Formula 1 drivers and to give back to fans at the time. 3 professional Formula 1 drivers took part in the Esports event, George Russel, Lando Norris and Alex Albion. The first race, simulated in the official F1 2019 PC video game, featured both current and former F1 drivers competing head-to-head around Bahrain’s Sakhir circuit. A combined audience of 3.2 million viewers across YouTube, Twitch, Facebook and F1.com tuned in to watch Guanyu Zhou of Renault win.  The Esports lasted between the end of march and start of June and it boosted Esports industry by 31% and over 3 Billion hours of video game streaming was done. 
Christine Schröder-Schönberg, head of global sponsorship for DHL, praises the response of the sport, claiming that it has “moved so fast to create platforms for their sponsors as an alternative to engage with their audience” of over 500 million fans worldwide. She admits to being surprised by the success of Virtual Grand Prix but says she plans to continue to support it moving forward. “Finding another angle to get engaged with the fan community and meet their appetite for deep dive and long-form contexts, F1 came up with the ‘Rewind Campaign ‘which looks at classic racing. It fits perfectly for DHL as a sponsor, as we have been partnering with F1 for a long time and we celebrated our own 50th anniversary last year. It’s the perfect fit,” she says. Schröder-Schönberg also reveals that the company will work alongside F1 Logistics to tell behind-the-scenes stories about the logistics of restarting the racing season. https://www.thedrum.com/news/2020/05/21/formula-1s-sponsors-are-helping-the-sport-get-back-gear
 With Formula 1 Logistics being temporarily on hold, they used up the spare time during the Lockdown trying to keep the fans happy by giving them something to do over lockdown and giving them as well some normality of what they expected before the pandemic came into place. 
Formula 1 continuing during lockdown (Travel and Logistics Changes)
After months of delays with uncertainty and stress of not knowing when the races will be allowed to continue, Formula 1 had the go ahead to start their campaign Back at the start of July in Austria. With the first half of the Grand Prix event being wiped out due to COVID, they will now run 8 races across the 10-week period between July 5 and September 6, and the rest of the races will be revised after September 6th. Formula 1 Logistics will have to work quickly and safely during the 10 weeks to make sure all equipment and team members have reached the racing track safely and in plenty of time, with everything constantly changing under these circumstances, it will not be easy. With the Coronavirus still being around, Formula 1 Logistics have had no choice but to make many changes in how they Transport and deliver equipment, this has also meant that all team members will have to follow guidelines to try and reduce as much contact with others and too continue with the event safely. Delivery vans won’t come as close as they usually do to the racetrack, meaning that members of the teams will have to go to the back of the van themselves to collect their equipment. When travelling to different racetrack, Formula 1 teams usually travel on commercial flights, but due to Covid and for their safety they are now traveling on private charters and departing and arriving into private terminals. Teams are also driving to nearby events in their cars (If possible) in Europe to events such as Austria to Hungary which is roughly a 5-hour drive. All of these measures have been put into place to try and reduce the amount of people the team come into contact with. The Biggest challenge for Formula 1 Logistics during the Coronavirus outbreak is travel restrictions changing all the time, meaning they have to constantly review the Government guideline within each country they travel too. Usually teams have months to plan the travel to the races, but this has now been reduced to weeks. Formula 1 Logistics have had to made decisions quickly. Every member of the teams will be tested before every race and during every race to keep a measure on everyone’s safety. Extra garages and awnings will be built for the teams to make sure there will be enough room for everyone to social distance (this will be done in every race). Usually fuel and tyres would be delivered to the teams at the racetrack, but now there will be a drop off point in order for them to collect the fuel and tyres. For the team’s safety during travel, they have been supplied with a travel pack that includes masks, hand sanitiser and gloves. All team members that work in the paddock and pitlane will have to be tested regularly to ensure they have not caught coronavirus as they will have the most contact to their team driver during the time of the race event. For the remainder of this seasons Grand Prix, Formula 1 teams are only allowed 80 team members to be involved within the racetracks. 
[image: ] This picture is a good example of how close they are to the driver during the race. As you can see masks (face covering) and gloves is worn by the team member in order to make any contact close with the driver as safe as possible. All measures are done with great safety and within COVID guidelines to make sure the driver and any of the team members won’t get caught by it. If the driver manages to get COVID, it could become extremely costly to the team especially during a race weekend. 
Adapting to a new form of Logistics (impact) 
With the changes making it very difficult for Formula 1 to adapt, Formula 1 have done a great job under the pressure of circumstances they have had to face. "The meticulous approach of the teams to both logistics and engineering and procedures and protocols is what we've transferred into our approach to dealing with this challenge, It suits our culture, our philosophy of working through every scenario, plan A, plan B, plan C We will live and learn at each race," Brawn said. "That's the nature of F1. It's very military like in its approach." Formula 1 Chief Ross Brawn. Formula 1 Logistics and organizers said they will be ready to react and improve or adapt to developing situations in the same way they do with races. Every year, Formula 1 Logistics always face new and difficult challenges before COVID came. Even though nothing could have prepared them to the current challenge they face, their skills and experience in the previous years has helped them adapt and getting used to a new Logistics system quicker. 
Conclusion 
Formula 1 Logistics hasn’t had an easy time during COVID, it is obvious that they have had a difficult few month. Having the difficult challenging of providing equipment and being at the racetracks in enough time while also facing the challenges of social distancing, safeguarding and preserving public health. There’s much further to go before any kind of normal can be established in formula 1. If Covid has proven anything within Formula 1 Logistics it has proven to many that they are able to work under any circumstances that will try and make their job more difficult. They have also proven to work well and quickly under the short amount of time they had, and they have managed to pay it off well. With COVID still being apart of everyone lives and making it very difficult t to live with, once stuff improves and hopefully COVID wont be an issue, it has ceirtantly made Logistics a more confident environment to work in and they will only come back stronger and better after this. Also, Formula 1 has realised that its capacity to entertain goes beyond the physical world, and more Logistics companies and sponsors are now tapping into off stage material as well, in order to get more involved with their company and sports and extend their  Logistic pathways. 
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