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	Mark %

	First Marker’s General Comments and Original Mark

The project is highly successful and well-structured, with measurable improvements in efficiency, safety, and compliance. Reflection and development demonstrate a high level of professional maturity. Results are backed by operational data and aligned with real world practices. Minor formatting and critical analysis enhancements would elevate the report to distinction level.


	

78%

	Second Marker’s General Comments and Original Mark
The project is well-executed, demonstrating strong technical knowledge, practical application, and clear alignment with industry standards. Reflection and documentation show thoughtful learning and effective project management throughout.
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	Comment After Consultation With Other Marker & Final Agreed Mark
After discussion, markers agreed that 80% was appropriate, an excellent piece of work
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	Survey
	Review
	Experiment
	Development

	1.Engagement with Literature Skills
	
	
	
	

	Introduction
	/5
	/5
	/5
	3.75/5

	Literature Review
	/20
	/35
	/20
	11.55/15

	Comments:

The introduction clearly articulates the real-world problem and its operational and regulatory risks. Strong justification is provided for automation.
The literature is well-summarised, but there is limited critique or contrast of differing viewpoints or limitations of current methods.
Figures and appendices are referenced, but not visible in the supplied text.


	 
	Survey
	Review
	Experiment
	Development

	2. Knowledge and Understanding Skills
	
	
	
	

	Methodology
	/5
	/5
	/5
	3.95/5

	Survey Design
	/15
	 -
	 -
	 -

	Requirements/Design
	 -
	 -
	 -
	3.9/5

	Comments:

Each project phase is well presented. The effective application of the DMAIC framework demonstrates depth in process improvement and waste reduction. Choices for PLCs, HMIs, cabling, and safety hardware are clearly justified, considering compatibility, scalability, and environmental factors.
However, some sections (e.g., cable/tool selection) are overly descriptive and lack critical comparison. The methodology would benefit from a greater focus on key design decisions.




	 
	Survey
	Review
	Experiment
	Development

	3. Cognitive and Intellectual Skills
	
	
	
	

	Results & Discussions
	/25
	/25
	/25
	20/25

	Conclusions and Recommendations 
	/10
	/10
	/10
	7.8/10

	Comments:

Results are presented clearly and are well linked to the project goals. Operational data provides strong evidence of data-driven evaluation. Recommendations are practical and forward-looking.
Consider including numerical data directly in the main body. Briefly quantifying long-term ROI or scaling potential would also strengthen the impact of the conclusion.


	 
	Survey
	Review
	Experiment
	Development

	4. Practical Skills
	
	
	
	

	Development
	 -
	 -
	 -
	11.85/15

	Experimental Design
	 -
	 -
	/15
	 -

	Comments
The structured PLC logic demonstrates a high level of technical implementation maturity. Challenges were managed with adaptive planning.
However, some development sections are overly detailed with code.


	 
	Survey
	Review
	Experiment
	Development

	5. Transferable Skills for Life and Professional Practice
	
	
	
	

	Reflection
	/10
	/10
	/10
	7.5/10

	Quality of Report
	/10
	/10
	/10
	7.7/10

	Comments:


Demonstrates strong self-awareness in documentation, communication with operators, and adapting to real-site constraints. Consider linking some reflection points back to module learning outcomes.
The report has a clear structure, logical flow, and consistent use of technical language throughout. All claims are supported by references. 

	TOTAL:
	/100
	/100
	/100
	78/100







