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Introduction
StitchCo, a family-owned garment manufacturer, is facing challenges of modernising its production processes in the wake of a financial crisis. Having traditionally operated under a customised Management system characterised by a clear division of labour, the company now faces the need to modernise its manufacturing processes to remain competitive. The introduction of advanced technology aims to create a more productive, flexible, and cost-effective work environment. However, this change comes with challenges, particularly in preparing employees for change by examining the impact of cultural transformation, communication, leadership style, and their overall influence on organisational performance. 
Change is essential for any organisation striving to survive in a volatile and complex market. For StitchCo, the financial crisis severed as a catalyst of change, necessitating the introduction of advanced technology on the ship floor. This shift not only aims to enhance productivity but also to improve employee morale and overall organisational performance. However, understanding the implications of this change is crucial for successful implementation (Robbins, 2021). 
According to Kotter et al (2021) if we only make small improvements in our ability to adapt and change, we are putting ourselves at a big and unnecessary risk. They went further to state that over the last few decades, we have learned a lot about why many organisations have a hard time with change, why some succeed, and why only a few survive. 
Cultural transformation is at the heart of preparing employees for change. The existing culture at StitchCo, rooted in a traditional management style, may hinder the successful adoption of new technologies and practices. Mullins (2019) emphasises that organisational culture shapes employees’ behaviours and attitudes, making it vital to cultivate a culture that embraces change, collaboration, and innovation. Moran et al (2024) lend credence to this view highlighting that creating and nurturing a culture that promotes teamwork and learning from different cultures can bring out the best in organisations like StitchCo, as gaining an edge in today’s global business world is like a competitive game. According to Jain and Pareek (2019) there is need to align organisational culture with strategic goals to foster adaptability and innovation. 
To foster this transformation, StitchCo should focus on creating a culture that values teamwork and open communication. Encouraging employees to share ideas and participate in decision-making processes can help dismantle the barriers associated with hierarchical structure (Grey, 2021). By promoting a growth mindset and adaptability, StitchCo can better prepare its workforce for the technological changes ahead. 
Effective communication is critical in any change process. It helps employees understand the reasons behind the changes, the expected outcomes, and their roles in the transition. Varney (2022) highlights that transparent communication can alleviate uncertainties and fears, making employees more receptive to change. According to Harvard Business Review (2021) transparent communication can significantly reduce employee anxiety and resistance. 
StitchCo can implement a variety of communication strategies to engage employees. Regular updates through meetings, newsletters, and digital platforms can ensure that everyone is informed about the progress of the changes. Additionally, establishing feedback mechanisms can allow employees to voice their concerns and suggestions, creating a sense of involvement and ownership in the change process (Armstrong, 2021). This two-way communication fosters trust and collaboration, essential components for a successful transition. StitchCo should establish feedback channels to allow employees to voice out their concerns and suggestions, which will in turn enhance their sense of ownership in the process. Open communication fosters trust and collaboration, which are vital during transitions (Buchanan & Huczynski, 2019). Havard Business Review (2022) states that in today’s world, ideas are crucial for success in many areas. However, having a great idea means little if you can’t convince others to support it. That is why communication is now seen as an essential skill for business leaders. Successful leaders take communication seriously; they practice and improve their skills in writing, speaking, and presenting. 
According to Geada, N. (2021) global professional services firms like Deloitte emphasises the importance of resilience and having a growth mindset to help adapt to new challenges. They see an uncertain future as a chance to respond effectively to changing customer needs, economic conditions, and evolving skills. This involves changing how they communicate and work together in new and innovative ways. 
Leaders at StitchCo should be trained to embrace this new style, focusing on coaching, mentoring, and providing support to their teams. By modelling the desired behaviours, such as adaptability and resilience, leaders can inspire employees to embrace change rather than resist it. Effective leaders create a sense of shared purpose, motivating employees to engage with the changes positively (Buchanan & Huczynski 2029). The leadership style adopted during this change will significantly influence employees’ adaptability. According to Moran et al. (2019) the transition from a hierarchical to a distributed leadership style requires leaders to foster an environment where employees feel empowered to take initiative. Robbins (2021) supports this view by asserting that effective leaders should be approachable, supportive, and willing to foster a culture of shared responsibility. 
Training leaders to embrace this new style is essential. They should be equipped with the skills to motivate and inspire their teams, creating an environment where employees feel confident in taking the lead on projects. By modelling the behaviours they wish to see, leaders can instil a sense of accountability and ownership among employees (Mullins, 2019).
With the introduction of advanced technology, training and skill development are paramount. Employees must be equipped with the necessary skills to operate and maintain new machinery. Armstrong (2021) emphasises the importance of continuous learning in organisations, particularly during periods of change. 
StitchCo should implement comprehensive training programs tailored to the varying needs of its workforce. These programs should not only focus on technical skills but also on soft skills essential for collaboration and problem-solving. By investing in employee development, StitchCo can enhance job security and reduce resistance to change, as employees will feel more competent and confident in their roles (Grey, 2021). Research shows that investing in employee training improves job satisfaction and reduces staff turnover (Harvard Business Review, 2021). Consequently, StitchCo should invest in comprehensive training programs that are tailored to the diverse skill levels of its workforce (Jain, T. and Pareek, C., 2019).
The use of performance metrics can provide valuable insights into employee productivity and areas for improvement. However, it is crucial that these metrics are utilised constructively. If employees perceive performance metrics as burdensome, it can lead to decreased morale and increased anxiety (Robbins, 2021). 
StitchCo should adopt transparent approach to performance management. Sharing performance data openly and involving employees in discussions about performance expectations can foster a sense of accountability and motivation. Recognising and celebrating achievements can further boost morale and create a positive atmosphere, making employees more welcoming to change (Varney, 2021). Mullins, L.J & Rees, G (2023) went further to say that the performance review process should be a collaborative discussion, focusing on communicating organisational goals and sharing individual performance date relative to targets. It should encourage open dialogue, leading to a mutual understanding of the individual’s performance and any necessary measures to address concerns. 
Resistance to change is a common challenge in organisational settings. Employees may fear the unknown, worry about job security, or feel overwhelmed by new technologies. To address these concerns, StitchCo must actively engage with employees through the change process (Mullins, 2019). This engagement can take various forms, including transparent communication about the rationale behind the change, the anticipated outcomes, and how these changes will benefit both the organisation and its employees. Ensuring that employees are well informed can alleviate fears and build trust (Buchanan & Dawson, 2020). 
Creating change champions within the organisation can be an effective strategy. These individuals can act as liaisons between management and staff, helping to communicate the benefits of the changes and address any concerns. By involving employees in the change process, StitchCo can reduce resistance and foster a more supportive environment (Armstrong, 2021). Change champions play a crucial role in influencing their colleagues and help to foster a more positive perception of the change. Research by Oreg and Berson (2020) support this view stating that having influential change agents can significantly enhance acceptance among employees, making the transition smoother. Caldwell et al. (2021) substantiate this view maintaining that participatory approaches, where employees are engaged in decision-making and implementation, can increase their sense of ownership and commitment to the change. This involvement not only helps in addressing concerns but also promotes a culture of collaboration and innovation. 
In conclusion, preparing employees for change at StitchCo requires a multifaceted approach that addresses cultural transformation, effective communication, adaptive leadership, skill development, and performance management. By fostering a culture of collaboration and innovation, implementing clear communication strategies, empowering leaders at all levels, investing in training, and addressing resistance, StitchCo can enhance employee morale and organisational performance. The successful implementation of these strategies will ultimately determine the effectiveness of StitchCo’s transition to advance technology and its ability to thrive in a volatile and complex market.
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