Blog 3: SMART Objectives and Monitoring Tools
Establishing SMART (Specific, Measurable, Achievable, Relevant, Time-bound) objectives was pivotal in providing us with a clear path and tangible goals. As a team, we brainstormed and agreed on objectives that were both ambitious and realistic. Being the Shaper, I encouraged my team to stretch their capabilities without straying from our overall project purpose.
To monitor our progress and manage potential risks, we utilised various monitoring tools, including Risk Analysis. I was particularly involved in this aspect. I assisted in identifying potential risks, their likelihood, and their potential impact. Mitigation strategies were then developed to minimise the potential negative effects. Our vigilant risk analysis ensured we were prepared for any eventualities, enabling us to adapt and maintain progress toward our objectives.
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