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Problem solving and decision-making skill are important for “making better business decisions: understanding and improving critical thinking and problem-solving skills”, “Learning, understanding, and applying critical thinking and creative problem-solving skills can improve the quality of the decision that mean the most to us” (Williams, 2002). Problem solving is defined as a process, used to obtain a best answer to an unknown, or a decision subject to some constraints (Mourtos, DeJong Okamoto & Rhee, 2004) while decision making is the process of selecting a course of action that will solve the problem. Decision making is one of the management’s elements and using suitable methods in proportion with decisions, plays an effective role in any organizations success (Yazdani & Tavakkoli-Moghaddam, 2012)
The objective of this report is to identify the causes of profit decline for TM Lewin. Also, to talk about the impact of the declining profitability and to produce solutions that best enables TM Lewin to solve the problem. 
The report has 7 parts (with Introduction and References) and will be discussed the nature and impact of declining profit for TM Lewin using problem solving steps: identify the problem, analyses the causes of profit declining using  PESTLE and Fishbone diagram, propose the solutions using PMI analysis, make a choice and implement a solutions, and the report end with a conclusion where the key issues are summarized and discussed according to the case.
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Since 1898 TM Lewin has maintained its conservative style throughout the years of formal clothing sales. T.M.Lewin has evolved and grown over time, with over 70 million shirts sold in our 120-year history. 
A series of cumulative internal and external factors starting in 2020 with insolvency and continuing in 2022 led to the bankruptcy of the company.
The company had “some mismanagement problems in the last few years, merchandising has been neglected”, the quality of TM Lewin inventory and the experience offered to customers “hasn’t been good enough” said Kearns (2022), courtesy of TM Lewin.
All 66 stores have disappeared from the UK only online business remained and the 600 staff were being made redundant.
The decline begins with Lockdown because of the Covid epidemic, stores closed, no income, impossibility to pay the rent for all 66 stores across UK.
After the exit of the T.M. Lewin company from administration and the takeover by the new administrator, no change in formal fashion was made, as the market demand, referring here to something more casual. 
The crisis of transporters who have reoriented themselves has deepened and aggravated the problems in the supply and marketing chain. 
The ways of rejuvenation and adaptation to the new were closed by the desire to ensure the future of the exclusive brand.
The reorganization in 2020 was a failure and the company went bankrupt, being later sold to an investment company.
According to Robert Moore (2022), the Marketing Manager at Company Rescue, Covid has caused the collapse because the rents for the stores could not be paid due to the lockdown and working from home which led to low or no sales, and also Mr. Kearns, , sustain that to rebuild the retailer is the long-term way.
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Political 
The politically imposed changes affected the TM Lewin company because the government declared a lockdown due to the pandemic, then Brexit took the UK out of the EU and imposed new taxes that directly affected the supply chain, international exchanges were restricted and then came the inflation that devalued the currency and decreased the purchasing power of the population.
Considering that the TM Lewin factories were moved overseas, it is easy to understand how the supply chain was affected. 
Economic 
In economic terms, we are talking about the incomes of the population affected by the lockdown who either worked from home or were laid off and who turned to cheap products in the conditions in which the costs of goods increased and the economy went into decline. During this time, the company no longer had income from sales, being closed and unable to honor payments. 
Social 
Because the products marketed by the company were only addressed to people between 25-35 years old, in times of crisis such companies have problems, and because the formal style is no longer sought after or necessary. 


Technology
As they themselves admitted, they had management problems such that the level of innovation was non-existent, the same design from many years ago with out-of-date three-piece suits, even if they turned to e-commerce, the products offered remained the same.

Attached is the Fishbone diagram that shows how internal and external factors led to the decline in profit at TM Lewin.


After 1980, for profit maximization just like many other famous brands from all over the world, the TM Lewin factories were moved outside the country, and with Brexit, the supply chain and marketing problems started due to the closing of the borders and the additional taxation of the trade activity provided by TM Lewin.
With the covid epidemic, the lockdown was imposed, and all 66 TM Lewin stores were closed, leaving the company without income and 600 staff without jobs.
The formal shirt brand sold online is not successful, buyers turn to casual brands that cannot be found at TM Lewin.
The new administrator did not find the necessary funds for investments and innovation, and the company declares bankruptcy.
The new director brings a new "smart casual" trend and make more discounts at shirts that brings the necessary funds to rehabilitate the old style and maintain the reputation of the TM Lewin company.
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· Sell shirt online, which come with the necessity to invest in website: software, design, social networking, automatizations, hiring specialized staff, and buying new technology.
· Sell in the store, keeps the original employees, reopen the well-known stores all over the country, buyers see and choose the products personally, and there are no returned products.
· Sell online and in the store, from the experience of other companies, it appears that it could be a viable solution that gathers the benefits of both sales options and from the distributed profit to revive the much-desired formal style, because many people feel much better when they are dressed formally.
PMI - Sell online
Selling online is good because you can save time, there are more products than in the store, you can have your money back (the refund is possible online), are more discounts and sales than in store, costs are reduced when salaries are not paid, several payment modes had satisfacted everybody, online the marketing and advertising are affordable.
But for the people who likes shopping is no fun to do that online and is hard sometime to find the right size, that is bad side. Also, not everyone has the technology or knows how to use the internet. Another minus is the part with the maintenance cost of the site. Many people are reluctant to shop online because of fraud.
The interesting part of selling online is that is open 24/7, efficiently find what you need with many discounts, and you can create an account for fast checkout next order. The parcel may be lost but for you can have the refund.
PMI – Sell in store
Selling in store has a good part if you like to meet people in person and ask them questions, to socialise with friends; in store you can have customized advice from employees. The customers can see the product in person, discover new things, are no shipping costs and are discounts and sales.
The negative part is that the store has to employ several people who need training, the employees have to be managed, the costs include rent, salaries and utilities. Shopping requires a lot of time, which some people do not have, and in the store there are no refunds, only the exchange of products that do not fit. The store can offer a voucher or a product at an equivalent price.
The interesting part is that shopping is fun and relaxing, you see the quality of the products and you might be convinced to buy more products. Sometimes there are too many people in the same place, which could have negative implications. Anyway, stores elevate the opinions of buyers and create a memorable experience.
Another solution might be sell in both variants.
Advantage of sell in both variants is possibility to order online and collect in-store to get free shipping, refund any order in store or change with another product. That kind of selling covers a wider range of buyers of all ages. A big plus is the combined income from store and online sales.
The disadvantage is the high cost combined with the expenses of the online site and those of the store. 
According with Ambrosino (2017) “shoppers have done their shopping or discovery online, then go into the store to get help with their final purchase decision”
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According to the obtained score, the best method could be to continue with the electronic commerce activity, and with the funds obtained in the future, physical stores will be able to be reopened for the sale of the TM Lewin formal shirt brand. “Will be relaunching the online trading platform over the coming weeks and, in the longer term, are considering the possibility of opening new high street stores.” (Butler, 2022) 
Since the relaunch of TM Lewin website, the consumers have the same desire to dress up after years of intermittent lockdowns.
[bookmark: _Toc120389467]Section 6: Conclusion

Revenues from online sales will finance the reopening of physical stores but with a few conditions: in order to maintain the formal style that cannot disappear, the company may increase the offer and then increase the age of buyers from 25-35 years to all ages for all people whom likes to dress smart, or to diversify the range of shirts offered for a wide range of the population with affordable prices and it is important to make discounts.
The sale of shirts at TM Lewin took off with the launch of the offer that halves the price of a shirt and it seems profitable to keep a low price to get a big profit.
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