



This essay will analyse one of the modern challenges the public services deal with which is serious organised crime. This essay will describe and compare the different definitions of serious organised crime and will mention the different categories that fall under serious organised crime such as, drugs and county lines, child sexual exploitation, modern slavery, financial fraud, business crime, cybercrime, and car crime (Crime Stoppers, 2023a), however, it will focus specifically on drugs and county lines, modern slavery and financial fraud.  The essay will then go on to look at UK government agencies and public services that tackle serious organised crime within the UK. Lastly, this essay will finish by comparing rates of serious organised crime in the UK from different time periods and whether serious organised crime has risen or fallen, and any changes in the approaches or types of crime being committed.
As mentioned earlier there are different definitions of serious organised crime (SOC). The Home Office (2014) defines SOC as “individuals planning, co-ordinating and committing serious offences” Whilst the Crown Prosecution Service (CPS) define it as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis.” Both definitions are similar as they both mention people who plan out criminal behaviour, however, following on the crown prosecution definition they also mention that “their (criminals) motivation is often, but not always, financial gain”, which could suggest that individuals want to go into serious organised crime to make money. 
The first category of SOC to be looked at is county lines, which is defined by the National Crime Agency (NCA) (2023a) as when “illegal drugs are transported from one area to another”. According to Crime Stoppers (2023b), county lines recruit vulnerable people and children who live in poor areas. These people are referred as ‘runners’, and these runners help transport the drugs and cash within the country. They often use the rail network and taxis or other private hire vehicles (Crime Stoppers 2023c), which could suggest that these modes of transport could help keep these runners keep a low profile from the public services or other agencies. 
Another category of SOC is modern slavery, which Anti-Slavery International (2023a) define modern slavery as “when an individual is exploited by others, for personal or commercial gain”. The individuals who end up in slavery have either fled from war zones or have financial issues, according to Crime stoppers (2023d), and slavery in the 21st century is mostly enforced by threats to the individual. The NCA (2023b) claim that most victims who are trafficked come from overseas, most likely from eastern Europe, southeast Asia, and Africa. The NCA (2023b) suggests that the different jobs that modern slavery fall under, are jobs such as construction, nail bars, car washes, the sex industry and cannabis farm. Children who are victims of modern slavery are mostly likely in the same places as adults, as well as in sexual slavery. 
The last category as mentioned earlier is financial fraud. According to Investopedia (2023) Financial fraud is when “someone takes money or other assets from you through deception or criminal activity.” According to the NCA (2023c), fraud costs the UK billions of pounds every year. The NCA claim that fraud and similar offences can lead to devastation. SOC commit fraud by market abuse and counterfeiting, which will result in unaffordable personal losses by vulnerable victims to make Serious crime organisations stay in business. According to the Office for National Statistics, the crime survey for England and Wales for fraud in 2016-17 was 3.4 million incidents, comparing these statistics to March 2020, there was an increase to 4.5 million offences, which is a 1.1 million increase of offences for under 5 years (Office for National Statistics, 2022).
There are several UK government agencies and public services who deal with SOC or specific categories within SOC. Firstly, the National Crime Agency (NCA) who are a government agency with an intention of tackling serious organise crime. The NCA tackle SOC by targeting and pursuing criminals who pose a threat to the UK. The NCA have officers who work at the front lines of law enforcement, which enables them to have the best possible intelligence for SOC threats, and once the NCA tackle criminals who are involved with SOC, this will result in protecting the UK public (NCA, 2023d). An NCA officer works in a wide range of roles such as, investigations to intelligence, crime analysis to commercial procurement. The NCA claim that some officers have a background and culture from different countries, meaning they speak different languages and have diverse skills and experience. Other officers come from a law enforcement or intelligence background (NCA, 2023e).
Another agency who helps reduce SOC, is the Government Communications Headquarters (GCHQ). The GCHQ are an intelligence, security, and cyber agency within the UK (GCHQ, 2023a). Their role in stopping SOC is reducing societal and financial harm, and they do this by working with other UK agencies such as, the NCA, the Home Office, and HM Revenue and Customs (HMRC). GCHQ work with these law enforcement partners to stop criminal activity taking place, both in the real world and online. GCHQ have helped these partnerships by assisting them with technological expertise (GCHQ, 2023b). 
As mentioned, HM Revenue and Customs (HMRC) also helps stop SOC. HMRC oversees investigations from all attacks against the UK tax system. HMRC aim to stop SOC is by using tactics such as confiscating criminal assets, this includes seizing cash and freezing fraudulent fund in bank accounts (HMRC, 2022). According to the HMRC (2022), they claim that recently they secured the largest account freezing order of a total of £26.5 million. 
The British transport police (BTP) play a leading role when it comes to SOC, especially county line crimes. A report from Professional Security (2023), suggested that the BTP county lines taskforce helped disrupt drug supplies on the railway. According to Professional Security (2023) there was a report of a four day operation conducted by the BTP’s county lines taskforce where they went to high populated train stations all over the country, London, the Midlands and Scotland, to stop county lines trafficking, the BTP’s used resources such as drug dogs to help them identify if there were drugs and cash but also weapons in peoples possession. One of the goals was to help safeguard vulnerable individuals who were exploited by the county line gangs. In conclusion, the four-day operation managed to arrest 33 people and three major deal lines were identified and stopped with large quantities of drugs as well as five dangerous weapons, and according to a police report (cited by Professional Security, 2023) three people who found vulnerable to county lines gang were safeguarded.  
The NCA Director General, Graeme Biggar (cited by the Home Office, 2023) said “serious and organised crimes is a corrosive threat to the UK’s people and economy”, and the CPS (2022) have stated that Organised crime within the UK is increasingly evolving and developing their tactics. Comparing how much SOC has made in profit and the amount of individuals and groups who are involved with SOC within the last decade, according to the CPS (2014), at the end of 2013 it was estimated there were 36,000 organised criminals and 5,300 groups within the UK, with SOC having a surplus of £24 billion. Comparing these statistics, nearly a decade later, according to the NCA annual plan 2020-2021 (p.7), SOC is estimated to cost the UK economy £37 billion, with a known 4,772 organised groups within the UK and with a confirmed 181,000 criminals working for SOC in 2019 (NCA, 2019). The CPS (2022) claim they are using fraud schemes to help them launder profit of their crimes. 
According to Public Health England (2021), county lines operations have also evolved in response to UK policing. Calouri and Mooney (2022) claim that county lines was a new strategy used by SOC between the years 2015 and 2017. SOC groups are using technology to help evolve, they are using social media as their way to groom or contact young and vulnerable people. Also, the SOC have a structure for county lines operation where they first identify the market for drugs in a town to identifying the young and vulnerable people, so they groom them to work for their operations, then the SOC take advantage of the vulnerable people and use their home as a Cuckoo, which according to the Oxford City Council (2023), refers to a drug dealer using a vulnerable person’s home as a base to sell or to manufacture the drugs, which will allow the drug dealer to transport the drugs and cash by using vulnerable people to help transport the product across the country (Public Health England, 2021). Maxwell et al (2019) states that there is no systematic data collected of the number of children affected by county lines, however there is an estimation of 27,000 children in England who identify as a gang member (Children’s Commissioner, 2019, p.3). Maxwell et al (2019, p.8) suggest that children go into county line operations to either get financial gain, protection, or respect. 
Modern Slavery according to Anti-slavery (2023b) is rising within the UK every year, with statistics from the Home Office (2021) showing that 3,127 people in 2021 who were victims to modern slavery. The Home Office (2021) state that 3,127 victims was a 6% increase from the quarter 2 in 2020 which was 2,203. The statistics from 2021 were the second highest number of victims to be recorded according to the Home Office (2021), 2019 is recorded with the highest number of 3,343 victims of modern slavery within the UK. 43% of victims to modern slavery were children and 31% of the people were referred as British Nationals. According to Anti-Slavery International (2023b) criminal exploitation was the most common form of slavery in the UK. Anti- Slavery (2023b) also suggest “criminal exploitation is led by cultivation and sale drugs in the UK, especially by exploiting children. This includes British children forced into ‘county lines’ and drug trafficking”.     
In summary, SOC in the UK is still a huge threat according to Biggar (cited by the Home Office, 2023), that is costing the UK billions of pounds, whether it is restoring to the economic system in the UK, or helping victims who are involved with SOC crime, such as county lines, modern slavery or fraud. As well as SOC being a threat to the UK, it is also rising in recent years, which will result in the UK having to spend more money. The UK government agencies and public services are trying new methods of reducing serious organised crime, such as having county line task force stop and search railway stations for young vulnerable people who could potentially be in possession of money and drugs.  
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