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Organisational Behaviour (OB) encompasses the comprehension, prognostication, and administration of human behaviour, whether shown individually or collectively, within the context of an organisation (Mullins, 2020). The two predominant theoretical frameworks for examining organisational behaviour from an organisational standpoint are both internal and external perspectives (Mullins, 2016). While, a leader is responsible for ensuring that all members of the organization understand their roles and contribute to the success of the group (Ibrahim and Daniel, 2019). Craig Poole, the general manager of Hilton, serves in several different leadership capacities. Adair claims that the action-centered paradigm is used when assessing the effectiveness of leaders (Jankurová et al., 2017). Additionally, this essay will investigate the leadership strategy of Hilton's CEO, Craig Poole. Furthermore, this discussion will analyse the managerial effectiveness of Craig Poole across a variety of business managerial models including Blake Mouton's management grid as well as Adair's Model of Action-Centred Leadership. 
Blake Mouton's management grid is used to evaluate all aspects of Craig Poole's performance, both as an individual and as part of a team of leaders (Gutman, 2022). The Blake and Mouton management network will be used to assess the breadth and depth of leadership, as well as any subordinate leadership traits. This grid is a reliable depiction of the manager's management style and performance. Blake and Mouton's grid, which uses this line of thinking to assess leadership potential, only takes these two factors into account. Both a focus on the individual and an emphasis on action are well-known characteristics (Garget al., 2018). 
The underlying assumption of this network is that managers would choose their preferred leadership style based on the five available options (Sivaruban, 2021). There are five distinct types of network architecture according to the work of Blake and Mouton team management, national club management, task management, middle-of-the-road management, and inadequate management (Todăriţă, 2021). The general manager of a Doubletree by Hilton hotel uses this matrix to organise their many duties. Craig Poole stands out as a manager due to his profound understanding of both job-centeredness and action-centeredness (Adair, 2009).
Since he understands the need for both productivity and caring for others, he can strike a good balance between the two (Tools, 2016). According to Poole, his leadership philosophy is on laying the groundwork for long-lasting relationships with his team and encouraging open lines of communication going forward (HospitalityMD, 2023). As the group's leader, he will lose a lot of credibility and support if his members abandon him. Craig Pool may also cultivate a work environment that encourages participation and boosts employee happiness on the job (Gutman, 2022). A grateful person always strives to get the most out of their resources, making the most of their income, their needs, and their potential. Because he knows how crucial it is to keep key players around, he believes that efforts should be made constantly to enhance the working environment. Above and above the call of duty, he ensures that guests of the Doubletree by Hilton are well taken care of since he is committed to the concept of offering the greatest possible quality of customer service to customers (Bashiret al., 2022). 
The Black Mountains' organizational network serves as a model of efficient leadership (Stevens and Fox-Kirk n.d.). The "managerial grid" leadership style developed by Blake and Mouton is a good fit for Craig Poole (Garget al., 2018). Poole's dedication to providing an environment in which all employees may thrive financially is a major factor. Additionally, the workforce's interests and desires, even the smallest ones, are given consideration. For Craig Poole, what matters most is whether or not an organization can fulfil its obligations while also reaping benefits for the whole. Poole's close relationship with his teammates shows in the way he approaches leadership (Adair, 2009). 
During the conversation, he emphasized the need to give workers the tools they need to continue producing at a high rate. Craig, as a consequence, established an open-communications environment inside the company where employees could raise new points of view and get work done. Craig Poole did excellent work tending the double oak in Hilton, which really improved as a result (HospitalityMD, 2023). The Doubletree Hilton has won several honours because of the enthusiastic patronage of its guests and customers. The exceptional leadership shown by Craig Poole has been very helpful to our company and has contributed to a rise in overall profits (Gutman, 2021).
Craig Poole's leadership qualities also contribute to a rise in team spirit and output. Blake and Mouton's organisational charts capture the essence of each leadership ethos. Craig Poole is a leader with a lot of flexibility (Mirčetić, 2019). Craig Poole stressed the importance of teamwork and productivity. He's cognizant of the potential boost to output from a dynamic combo. Both are well-balanced due to Craig Poole's efforts. Maintaining order within a group is a cornerstone of effective leadership that directly correlates to a more productive workplace. Craig Poole is committed to the success of his company and works closely with his staff to ensure that the company's long-term objectives are met. Craig Poole's intelligent leadership style promotes company performance by fostering open lines of communication with the workforce (HospitalityMD, 2023). Craig's management approach focuses on fostering connections with his employees on all levels in order to elicit top performance from them (Gutman, 2022).
Both the Blake and Mouton management grids highlight the significance of investing in people and in the capacity to produce (Sivaruban, 2021). Craig, a successful manager, places equal importance on the task and the people he leads. A good leader is concerned not just with the people under their charge, but also with the results. Craig is a great example of the correlation between team effort and productive outcomes. Craig Poole is known for fostering a positive work environment that has increased output and employee satisfaction. He's advocating teamwork and bringing attention to the connection between clients and staff. The optimal output for customers is achieved when leaders are in a condition of balance, as described by the Blake and Mouton Managerial grid (Adair, 2009).
While on the other hand, Adair's three-stage action-centred approach is an excellent framework for assessing managerial competence (Natil, 2022). This framework emphasises the core responsibilities of a leader and the leadership skills that are required to successfully steer a group. Adair breaks down action-oriented leadership into three main tenets: getting the job done, growing as an individual, and building a strong team. Craig employs the trifecta of task completion, team leadership and growth, and person supervision (Adair, 2009). Adair's action-centred approach helps executives retain great leaders on board in service to the organization's mission. Through the fulfilment of many roles, such as job completion, team formation and maintenance, and individual growth, this model helps the production of the typical leadership style that is most effective in the firm (Stevens and Fox-Kirk n.d.).
Completing The Mission- Task completion, team formation and upkeep, and personal growth are just a few examples of how this model contributes to the company's typical leadership style. Experienced hotel manager Craig Poole, whose exceptional management skills can help him to reach his goal (Gutman, 2022). Further supporting his leadership potential is his familiarity with, and shown skill with, all three of the Action Centred Leadership approach's tenets (Rice, 2015). Poole is a great manager and leader because he can juggle so many responsibilities without losing his cool. He is regarded as a great manager and leader because of the positive outcomes he has brought about, the boosts in morale and self-assurance he has provided, and the encouragement he has given to the professional teams he has led. As a consequence, the efficiency of their organisation has increased (Rulismi et al., 2023).
Creating and Maintaining a Team- When the right balance is struck between the three, as is the case with Doubletree Hilton's Craig Poole, John Adair's technique yields equal parts success and significance. As a strong leader, Craig will adjust his focus on the three factors in light of how one influences the other two at his company. Craig Poole is a dynamic regional marketing director with a background in the hospitality industry (Gutman, 2022). Strategic leaders may increase sales at both the enterprise and department levels by forging strong connections and building consensus (Natil, 2022). This notion was inspired by John Adair's action-oriented mission model for management, which is well-suited to the needs of modern executive leadership and proved vital in the company's phenomenal success. Craig thinks about the many factors connected to performance in his setting. When constructing his evaluation, Craig takes into account the performance characteristics that are crucial for success in his situation, in addition to locally relevant data (Gadomska-Lila, 2019).
Creating Personal Needs- Craig Poole has shown to be an effective management technique for him since he has the following managerial tasks in order to finish the job which includes, he has shown that he understands the organization's task-oriented management style and can articulate its goals, objectives, rationale, and direction. Significantly helped in determining available assets (including people, policies, procedures, strategies, and tools). In addition, Craig Poole has prepared a strategy, timeline, key performance indicators, and methodology for completing the job (Morphet, 2015). Craig has shown clearly that using an informed agreement and a group of negotiators enables the description of rules, reliability, timeliness, and characteristics of data delivery in addition to regulation. Define the roles and responsibilities, as well as the goals, KPIs, and reporting requirements (Gutman, 2022).
Craig has been looking over the latest updates on the team's progress to see how the strategy is being implemented so far. This is evaluating the software and making necessary adjustments. In order to prepare for and resolve any group disputes, conflicts, or disagreements, Craig Poole and his team place a premium on competence, having a moral compass, being honest, and concentrating like a laser on the tasks at hand. Evaluations of the group's makeup and content are crucial for fostering collective development and fostering cooperative inspiration and team spirit. The result will be a steady rise in the group's feeling of authority and self-sufficiency. The immediate result of this is that the team will be more driven than ever to achieve the goals it has set for itself (Rulismi et al., 2023).
 It is important to find out whether Craig has done anything to boost morale, strengthen group cohesion, or make it simpler to single out certain people in the group. This had two purposes: first, it drew attention to issues that needed addressing, and second, it was really helpful and sparked productive group discussions both inside and outside the group. Craig Poole has been tasked with communicating with the public at large, gathering comments, and providing constructive criticism on overall growth (Gadomska-Lila, 2019). 
It has also helped them deal with ideas for improvement, challenges, roadblocks, and other organizational shifts. This has been very helpful in determining each person's educational goals and responsibilities, in addition to providing social recognition and acclaim, affirmation of effort and exceptional achievement when appropriate, and the characteristics listed below, all of which correlate positively with increased levels of responsibility, advancement, and social standing. This has also been useful in defining individual educational goals and accountability. Due to Craig Poole's superb leadership, everyone on the team knows what they're good at and how to improve upon it, so that everyone may get the skills and confidence they need to take charge of their own lives. Craig Poole has given each member of the team the tools they need to become self-reliant and take charge of their own work. Craig Pooles always provides the highest quality of leadership, which allows his team's efforts to attain success in their task (HospitalityMD, 2023).
 One criticism levelled about Blake and Mouton's managerial network theory of leadership is that it fails to take into account key leadership elements that might influence an organization's dynamics. Changes in the organization's culture and history may have a significant impact on leadership styles. The direction may shift depending on how dynamic and changeable the workplace environment is. To a large extent, the organizational structure and culture dictated the development of leadership qualities. The Blake and Mouton managerial grids characterize Craig Poole's preferred management environment as one in which team members and results are equally valued. 
In contrast, Adair concludes that the connection between collaboration and human authority is evidence that Craig Poole's direction is relevant and effective inside the company in achieving maximum performance. Craig Poole's leadership speciality is fostering team growth while also catering to the needs of individual team members by encouraging cognitive maturation. Craig Poole's leadership style demonstrates his value for harmony and productivity in the workplace. He is a capable leader with exceptional vision, team-building skills, managerial prowess, and analytical acumen. A leader's ability to inspire confidence among their team members is a key indicator of his or her leadership potential.
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