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Task 1 Based on CIPD PROFESSIONS MAP (2018)
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Description automatically generated]The Human Resources Management (HRM) is a very important basic pillar for any organization , because this organizational  function is the one, what is got the responsibility for allure the perfect people, retraining and managing them. HR involved with hiring employee for the company or exit of the employees who decided to leave the organization. (Bogardus, Anne, M. 2006 ) The CIPD Professional Map sets guidelines for HR professionals around the world: the tasks, qualifications and behaviours. Identify great HRs, diagnose performance and growth areas, develop HR capacity, acknowledge achievement through professional preparation and participation, use the criteria of the CIPD Professional Map for both ,for employees and the organisation. The CIPD Career Map shares what most effective HR professionals know and do in all stages of their work based upon research and cooperation with organisations across world and continually checked and updated in the course of our research.
As per my observation, a professional map is used for the following:
– Preparation for CIPD
– Planning an evaluation or an assessment
- CIPD membership training -
- A new career look -
- Development case building
- Advanced learning
The required know-how and activities in the 10 fields are shown in four bands of professional competence that describe the contribution that professionals make in the following main areas at each point of their HR work:
• HR professionals' partnership with customers
• The focus of the HR professionals' activities
• the time invested by HR specialists
• which services they provide to customers
• the assessment of their contribution and progress.
The groups help provide clear direction and emphasis the growth planning and activities whether the businesses use the Professional Map for your own development or your HR teams/organisation. The criteria of these four classes or levels are set in all the technical fields and conducts. Act as the leader role model and optimise HR's or your expert role in the organisation through actions of your own and support, growth and measurement within the organisation . Identifying and aligning policy, people and processes to maximise successful company achievement and objectives. Coordinate and individual capacity requirements. Develop interventions to foster effective culture, compartments, expertise and results, offering input and leadership into strategy, preparation and execution for change management. One must ensure that the company has the best tools, expertise and talent to fulfil current and potential strategic goals. Build the capacity and expertise of individuals and organisations to meet current and strategic needs and establish learning culture to embed capacity growth.
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Professionals in human resources (HR) perform a wide range of duties within a system. A quick overview of the main roles of the departments of human resources will help to structure the more normal activities an individual performs. The main functions are: resourcing, activities, planning , recruitment and selection. 
The human resource policy build in the business plan, make the organizational culture stronger. Used this politics HR can motivate the employees to achieve the organization’s goals . That’s why motivation theory also a very important function what HR fill in.  HR professionals are working close to the management team , support the business strategy and helping for the organisation to carry out the business goals .( Amstrong, Michael , 2014 )
Recruitment function also a very important function from HR . In this action HR try to find the right person , in right place in right time . It’s a critical activity for Hr and management team also , because they are involved too in the selection progress . They have to have the right skills and knowledge . The recruitment process includes 4 important steps : role description , magnetize applications , managing the hiring and selection process, organise an appointment .
When clients are handled the CVs and the next step is go through on selection process. All application need to be threat confidentially , only  can be open to have a look,  for who involved in recruitment progress . All candidates should have a right document to stay in UK, also in this point they check the references from previous employer . ( Recruitment: an overview 2013)
 McDonald’s is selected for the present study. McDonald's Corporation was founded in 1940 as a Richard and Maurice McDonald restaurant in San Bernardino, California, U.S.A. 
[bookmark: _Toc58343077]HRM of McDonalds
Professionals in human resources (HR) perform a wide range of duties within a system. A quick overview of the main roles of the departments of human resources will help to structure the more normal activities an individual performs. Key functions: employee, growth, wages, safety and health, employee and labour relations can be summarised in this context. For this analysis, McDonald's is chosen. McDonald's Corporation was founded in 1940 as a restaurant in San Bernardino, California, USA, owned by Richard and Maurice McDonald (Nankervis et al., 2019).
[bookmark: _Toc58343078]Employees
McDonald's overall workforce is about 300,500 of which 33,000 are full-time employees. McDonald's right from his headquarters to his franchises represents his creator Ray Kroc's vision and finds his workers to be valued assets. McDonalds still holds the same strategy, but with its global success over the years, to have a clear strategic emphasis to maximise their capacity. Main tactics include sustainable business targets, cost-effective and creative programmes and much more. The use of flexible strategies in workplaces, such as McDonalds, would help to inspire workers to achieve their best results and effectively achieve the assigned targets, leading the fast-food giant to its desired business goals (Nankervis et al., 2019). In addition, greater participation of workers can be seen by using flexible work practises to increase their productivity. Flexible working methods often do not impede team building practises, since workers are confined during the year to work in one shift. People resourcing very important for the organization , its ensure the right people got the job , who need for the business to achieve the organization’s  goals.   HR helps to find talented people and offer the right trainings to develop them knowledge (Amstrong, Michael , 2014 ).
[bookmark: _Toc58343079]Employers
The implementation of flexible working practises in McDonalds would allow management to improve overall business power by offering a safe and healthy working environment to its employees. By providing workers the ability to plan their working hours, they are motivated to produce their best results. McDonald's ability to hire more specialists and trained staff at all hierarchical levels would also be helped by flexible working practises. For example, McDonalds may offer extra available hours for even part-time workers, or students  during Christmas Period  or other festivals worldwide for customers  to ensure maximum benefit.
[bookmark: _Toc58343080]Recruitment process of McDonalds
May also note that businesses claim that their workers are their greatest assets, but few so firmly personalize these philosophies as McDonalds. Their front-line employees assess their wealth in a way that other corporations are unable to grasp. In short, their worker's behaviours and skills affect customer satisfaction directly. Back in 1987, President Jan Carlzon of the SAS (Scandinavian Airlines) published a book called 'Moments of Reality,' which summarises this approach. The core theme of the book, which was always unique and important to the consumer, was widely adopted (Boon, Den Hartog and Lepak, 2019). McDonald's is working for these reasons to attract and employ the very best in a prosperous working climate. All companies have employee loss and turnover, and in retail and fast-food industries this is all the more important. Recruiting and training workers are very costly and one way to ensure that people are carefully selected and well handled. The business has defined critical ability and behaviours, which candidates should be able to show, to ensure that it hires the best people for outstanding service. A job description describes the typical duties and responsibilities of every role and a personal specification which defines personal skills and skills.
Every individual restaurant is responsible for recruitments in McDonald's recruitment policy. Various recruiting paths, like restaurant ads, are used. McDonald's also uses local careers centres, job fairs and other local services to get the word out on the recruiting process. By the way, recruiting also creates more applicants than positions are open. Interviews and recruiting of employees are considered fit (Delery and Roumpi, 2017).
McDonald's gives many young people a job opportunity, with more than 60 percent of the restaurant staff aged 20 or younger. A successful interview identifies the potential of an applicant to be a successful McDonald's employee using an interview guide which allows the company to predict the future performance of an applicant from its past actions. Instead of enabling the applicants to have an overall or theoretical answer, an actual decision-making process discusses actual events and circumstances. In short, interviewers are searching for proof of behaviour that meets the demands of the work. Jobs are given to those with the highest scores after rating applicants for their answers. This technic is offer an opportunity for young people without any previous experience on any workplace, or who want to get some money for expenditures while studying , but its also  good for the business if we look on them expenses, because under 20s are cost less for the organization , its about £6.45/ hour based on Nidirect.gov.uk 2020 wage rates  (nibusinessinfo.co.uk ).
[bookmark: _Toc58343081]Appointing the suitable applicant
The manager will assess the applicant's answers after the final interview. An effective candidate is shown to have skills and behaviours defined as important to the job. They will also have the documentation created to prove that they can operate in the UK in compliance with the 1996 Asylum and Immigration Act (Ahammad, Glaister and Gomes, 2020). The first stage is to inform all the applicants of the progress of their application before satisfactory references have been obtained. All failing applicants are informed in writing by the company. Via an opening meeting, McDonald's induces all new workers to join the company. The Welcome Meeting offers an overview of the business.
• Position of work
• Preparation for health, sanitation and protection
• Protocols and strategies
• Management.
• Principles 
• training and development 
New workers will visit and tour the restaurant with their mentor. The company conducts a three-week probe cycle, which is followed by the retention or termination of the workers.
[bookmark: _Toc58343083]Management Development
New hires are taken from the trainee to restaurant manager by the McDonald's management learning curriculum. This involves on-the-job training and open learning modules sponsored by courses and workshops at the national and regional training centres of the Organization. The Program is designed for people who are 21 years or older, either veterans or people with prior management experience (Boon, Den Hartog and Lepak, 2019). It provides direct access to the management of restaurants through an extensive formal training programme. The curriculum for management learning is divided into four main programmes:
• Shift management - build the skills and strategies necessary to become successful in any aspect of shift management. 
• Management of processes - targeting first assistant managers who are newly appointed. This software encompasses all McDonald's systems fields, increasing company awareness of the manager. It creates various methods as well.
• Restaurant management - exposing managers to important skills to be successful leaders of restaurants such as team building, communication and decision making.
• Corporate Leadership – reflecting on the need for a strategic plan that involves internal and external influences, restaurant and general managers.
Many regional offices provide opportunities for restaurant managers to work in the regional office. This helps an experienced manager to build and learn new skills, look at various facets of the organisation and experience how the approach of each department leads to the achievement of the company goals.
[bookmark: _Toc58343084]Conclusion
McDonald's claims that the employees it hires are achieving success in the restaurants and the business. The Organization is aimed at attracting, retaining and encouraging the best employees by providing continuous training that is important to their position. The organisation is committed to its goals in its recruitment policies, processes and practises. HR helps to ensure for the organisation from the resourcing , across the recruitment and selection , the business get the right person , who is talented, motivated well, and want to work for the organization . If  HR find the right person for the right job its can be a huge positive  impact on the business also , organization can achieve them goals .
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