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This reflective report mainly highlights personal skills and competencies for a chosen career. It highlights how learning and training methods may improve employee performance. Learning and training development programs may boost employee confidence. Further, the report has provided a reflective essay based on the completion of the above task. It has illustrated the employability skills required for a chosen career. It mainly focuses on personal capabilities to achieve success in personal life.
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Personal competence is defined as an individual ability to build relationships with others and being accountable towards other's opinions. I am capable enough to lead small projects and communicate effectively with others. I always find innovative solutions to resolve conflicts among team members. I was always curious related to new things and open towards diverse approaches. I always stay updated regarding the latest business news and takes full responsibility for negative outcomes. I have mainly chosen certain professional skills named HR manager who always motivate others to perform better and carry out complex tasks. I believe that HR management is ultimately responsible for business success (Araujo and Pestana, 2017). I always set realistic goals to accomplish certain objectives and motivate others to participate in career development programs and workshops. To become an HR manager, I always prioritize customer needs and interpret the information from a large number of sources. I have mainly adopted a professional approach to delivering accurate promises and assimilating relevant information in a limited time period. The following points suggest personal skills which are described below:

Communication Skills: I often used different mediums to interact with team members like email, instant messaging, and social media. I believe that positive feedback is a crucial element of strong communication. I have the ability to follow a leader's direction and being listening to other's experiences (Agran et al., 2016). I often used the memo to keep members informed regarding changes insignificant tasks and deadlines. I provide all suitable instructions and information to staff members regarding business operations.

Technical Competency: I was quite specialized in computer application courses to enhance business performance. I often take advantage of ICT technology to engage with team members and gain deep knowledge about a particular topic. Thus, Technical competencies are very much important for driving business success.  Technical Competencies mainly involve data management, computer literacy, and programming language. I have also attended an online education course to learn technical skills. These skills helped me to develop innovative solutions for specific problems.
Time Management: I always tried to make rational decisions within a short period of time. It helps me to analyze the situation. I have also decided that how much time I will spend on particular tasks (Agran et al., 2016). These skills helped me to identify possible courses of action for a specific time period. Thus, Time Management will help me to maintain an appropriate balance between personal and professional life.

Leadership: It is defined as the ability to influence others to attain common objectives. Leadership is all about supporting individual development (Paul et al., 2012). I have tried to provide a comfortable and relaxing environment for team members. I have tried to get more engaged in group discussions and encouraged my team members to suggest innovative ideas for enhancing business performance.

Evaluating Personal Skills based on the chosen career

I believe that HR leaders are ultimately responsible for developing corporate vision and establishing clear policies for staff members. The main responsibilities of HR are managing conflicts, leading presentations, and developing mutual trust among staff members. As an HR manager, I always maintain a close relationship with co-workers and manage complex projects. I always tried to demonstrate polite behavior towards my team members. I always listened to others' opinions and making rational decisions accordingly (Araujo and Pestana, 2017). My personal skills are perfectly applicable to the given HR responsibilities. Some of them are described below:

Employee Relations: Successful organizations always focus on industrial relationships to achieve a competitive advantage. I was capable enough to resolve member concerns and developing a productive environment for staff members. I have also acknowledged employee contributions for achieving desired results and becoming a suitable advocate for my team members. I have strong communication skills that help me boost employee engagement. I will try to resolve industrial disputes more honestly and respectfully. I make sure that every member participates in group meetings and contribute their valuable efforts.

Performance Management: It mainly depicts how a company can improve employee effectiveness towards achieving a common goal. I always encourage my team members to develop new skills and improve interpersonal capabilities (Mitchell et al.,2010). I often hired those team members who have greater listening skills and becoming more passionate about business activities. HR professionals always encourage staff members to become more creative and versatile in front of others. To become an HR manager, I will try to create the best atmosphere for my team members.

Suitable Advice: HR professionals always give suitable suggestions to different stakeholders and meet their expectations. Thus, I also provide appropriate guidance to team members and line managers. I will try to create a reintegration plan for team members. HR professionals offer suitable advice on recruitment and marketing efforts. I will pay much attention to tactical issues and build an emotional bond with team members (Iordanoglou, 2018). HR professionals often collaborate with senior managers to create employment contracts. 

Coaching: These skills are very much helpful in spreading information from one place to another. Coaching mainly involves conflict resolution, reintegration, on boarding, and training programs for staff members. These skills may help employees to get familiar with business operations and tasks. I always used my capabilities in constructive things and avoided procrastination. Thus, I will try to maintain absolute control over business activities and monitoring employee performance.

From the above analysis, It can be observed that HR professionals are the best career option for me and improve my professional skills. I always focus upon my interpersonal relations to fulfill certain tasks and gathering positive word of mouth from others. I often prioritize significant tasks and involve team members in the decision-making process. HR professionals spend most of their time with team members and analyze their opinions regarding business operations. On the other side, Empathy is considered the heart of the HR position.
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Learning and Development plays a crucial role in improving individual performance. The main purpose of developmental programs is to expand individual capabilities and knowledge base. I believe that developmental programs are essential for developing talent management strategies and increases labor productivity. I may often use different learning methods to improve employee performance. As an assistant manager, I make sure that staff development needs must be achieved within a given time period. A learning and development strategy mainly ensures optimum utilization of human resources and build a strong executive team. I may consider the following measures for successful development strategy which are described below:

Alignment with corporate strategy: Organizations must ensure that developmental programs are aligned with corporate strategy. For example, If a company focuses on a brand marketing strategy, then it should incorporate marketing courses into L & D strategy. This will help businesses to maintain greater consistency in business operations and enhance employee performance. L & D strategy is important for the continuous improvement of employees. 

Organizational Priority: Firms should make developmental programs their topmost priority to increase employee engagement. Senior management should find innovative ways to drive professional development. The company must maintain an adequate budget to conduct developmental programs on a periodical basis. Thus, Career development should be considered as the topmost priority.

Internal Stakeholder Assessment: It is another effective way for developing learning and development strategy. The organization must consult their marketing team to incorporate employee development needs into their action plan. The organization must use different learning tools and techniques to engage with employees. They can use campus learning, flexible programs, and mentoring to train their employees for future challenges. Stakeholder assessment has a positive impact on employee behavior and action.

Future Requirements: Organizations must focus on learning and development strategies to promote their future growth. The company must ensure that the management objective is associated with development programs. These strategies mainly inculcate team spirit and job satisfaction among staff members. Through developmental programs, employees can become more specialized in a certain field (Caporarello et al., 2019). Thus, Developmental programs may give potential benefits to an organization like team unity and cooperation among different functional methods.

Employee Recruitment and Retention Rate: Learning and developmental program contributes towards higher retention rate and attracts a highly-skilled workforce. Organizations must create a unique employer brand for their staff members. This may develop a strong connection between staff members and the senior management team. Thus, the Learning and Development strategy is important for better functioning of the business.

Different Learning Methods 

The organization often adopts different developmental methods to increase employee motivation. A multinational corporation conducts career workshops for their team members. I believe that online education courses are perfectly applicable to employee development. Career Workshops also provide wide employment opportunities to staff members (Dachner et al., 2019). Some learning methods involve educational blogs, peer group forums, and self-study approaches for skill development. As an assistant manager, I will use the following learning methods to train new candidates which are as follows:
Job Rotation: Under this procedure, employees often change their roles with other team members to acquire new skills. The main purpose of job rotation programs is to acquire new skills and enhance skill development. Employees have a wider opportunity to practice those things which they have learned. In such programs, organizations often give stretch assignments to staff members.  These assignments may extend the scope for the employee role. Job rotation is regarded as the best way to inculcate adaptability among employees. Through job rotation, employees can develop several skills like conflict resolution, time management and reduces stress levels. In this way, employees may also gain project management skills and complete significant tasks within a short duration.

Mentoring: In such programs, senior management offers guidance to staff members to learn new skills and occupy a leadership position in the forthcoming period. These programs are mainly used for senior executive roles. Thus, Mentorship programs are perfectly applicable to junior management. With mentorship programs, employees may develop higher-level skills such as critical thinking, communication, and long term vision. In certain situations, I feel that mentorship programs may provide structured work experiences to new candidates. Thus, Mentorship programs are appropriate for stronger communication, leadership, and other employability skills. It may help staff members to learn something new and become more creative while delivering customer service. 

Career Workshops and Committee: It provides a wider opportunity for staff members to interact with professional teams. The main advantage of career workshops is that employees can build a professional image among top supervisors. It may help employees to gain new insights and cooperate with other team members. Thus, I will encourage team members to attend a career workshop for developing leadership and presentation skills (Momeni et al.,2020). It helps employees to improve their research and analytical skills. In this way, staff members are more engaged in business activities.

Conferences: This may help staff members to gain wider exposure regarding business operations. Conferences may spread a huge awareness among employees regarding specific topics and encourage them to implement innovative ideas. Conferences are quite beneficial for developing hard and soft skills. It improves communication practices and contributes to professional development.

Self Study: It can be achieved through different methods like taking online classes and researching. Under this procedure, employees can decide which career they want to pursue in the future time period. Self Study makes employees more creative and self-disciplined towards business activities. It may help employees to achieve excellence in the chosen career field and interact with senior managers. Through self-study, employees may become more passionate about corporate objectives.

Thus, Learning methods ultimately contribute to a high level of performance. Apart from this, I may use modern learning methods to train new candidates. Successful organizations often used a 360-degree appraisal system to reward their potential employees. As a result, Firms may able to collect valuable feedback from staff members. Developmental programs offer wide opportunities for staff members to explore new areas and enhance brand reputation. It will also help me to achieve the desired outcome. It may help employees to develop better career plans and achieve developmental milestones. Employees may able to overcome their personal weaknesses.

[bookmark: _Toc57526710] 3.Reflection on completion of the above task

Reflection is defined as analytical writing that helps the writer to exchange their personal experiences and thoughts. It may help the writer to identify improvement areas and gain new insights related to a specific topic. Here, Kolb Reflective Cycle is applied to demonstrate personal experiences based on the above tasks which are mentioned below:

Concrete Experience: This module has helped me to gain a deep knowledge of employability skills and HR management. I have mainly portrayed interpersonal skills by incorporating a member's feedback into action plans. During this session, I have realized that setting employability goals mainly involve expanding knowledge base and solving problems based on past experiences. l always come up with innovative ideas and find suitable ways to perform a certain task systematically. I have tried to think analytically and gathered suitable suggestions from others to evaluate my progress. During this module, I have learned that professional development may contribute to individual achievement (Araujo and Pestana, 2017). I have realized that professional development mainly focuses on developing core attributes. I have gained deep knowledge of my chosen career field named HR. Thus, Employability skills will help me to stay updated with changing marketing trends and the direction of the industry. I believe that professional development mainly matters towards individual success. It helps me to sharpen my capabilities and engage with professional teams. Thus, I may set employability goals to open up towards new possibilities and expanding my knowledge base. I often attend conferences to gather new information and cultivate greater educational resources. 

Reflective Observation: I believe that professional development mainly contributes to career progression. Through communication skills, I was able to produce the desired output and achieve excellence in the professional field. This task has helped me to gain in-depth knowledge about different learning methods. I believe that job rotation is the perfect learning method for new candidates. It has helped me to develop new insights regarding a particular industry. Through this task, I was able to manage complex projects and taken decisions based on relevant facts and figures. I was quite flexible and made the right decisions based on thoughtful analysis. I have tried to maintain artistic aptitude while handling complex issues. I mainly believe that innovative thinking mainly drives the best solution. I mainly paid much attention to conflict resolution, accuracy, and assertiveness. I have tried to shift the necessary schedule if necessary. This task has helped me to analyze personal strengths and weaknesses. I have tried to portray time management skills by completing this task in a given time period. This task has helped me to develop employability skills and become more professional in front of other subordinates. Through this task, I have learned that skill audit is very much important for choosing the right career option and overcoming personal weaknesses (Robles, 2012). I can say that HR management may open wider career opportunities and manages talent acquisition. Through this task, I have learned that creativity and technical competency is very much important for professional development. This task has helped me to understand other’s expectations and delegate equal responsibilities among team members.
[bookmark: _Toc57526711]Conclusion 

The report concluded that personal skills play a crucial role in individual achievement and career progression. It has illustrated certainestama skills required for the chosen professional field. The report has examined how HR management may be considered as the right career choice for individuals. Thus, Employability skills are very much important for individual success and lead to professional development. In the end, the reflective report has identified different learning skills that improve individual performance. 
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