STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student name: Laura Popescu       Course: Placement Project 


PROJECT FOCUS AREA –Front Office

PROJECT AIM - THE MAIN THING YOU WANT TO FIND OUT IS :

Communications and Relationships

WHAT are you trying to achieve/find out? 

How to create better relationships between the front office and the rest of the departments

WHY? – what is the background rationale?  Who else has written about it? 

Better understanding
 
HOW will you do it?

Interviews

Research
	
Case studies

WHO will you question?

Department managers and employees

WHAT resources will you need?

Research material and university resources.

WHEN? (timescale)  - Plan

IDEAS – 
Your strengths and interests-Front office/experience
Your previous modules/ organisational behaviour
Past studies/projects
Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
Fit in with career ambitions?   ¬
 
NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  
[bookmark: _Hlk162027125]‘An analysis of the impact of communications and relationships between front office and all others departments: a case study of  Mercure Hotel Bedford ’  (evaluate/synthesise/analyse)
ADD YOUR PROJECT IDEAS IN TO THE BELOW SECTIONS (the form will expand as you type in)  - Save and upload to the Turnitin Link - -  I will then check your ideas and give you some feedback. 



PROJECT TITLE / FOCUS:
Keep your initial title broad - - your supervisor will help you to ‘shape’ this.


‘An analysis of the impact of communications and relationships between front office and all others departments: a case study of  Mercure Hotel Bedford.’  

PROJECT AIM:
State one project aim. The aim should be short, sharp, clear and concise.


A better understanding of communications and relationships between the Front Office and the rest of the departments within a hotel.


PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.

1. evaluate how effective communication provides better results for the company


2. identify weaknesses 


3. Comparison between the two hotels where placement had taken place.



RATIONALE  (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area. Who, Why, What, Where, When How…

Communication is a subject that must be discussed, as nowadays, extraordinary relationships have at-base communication. The front office is the hotel's heart, and communication represents the core activity for the connection between FO and all the other departments to give extraordinary results.











LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1. Mullins, L.J. (2005). Management and Organisational Behaviour. Financial Times/Prentice Hall.



2. Pont, L. (2014). Hospitality Management. iUniverse.



3. Solomon, M. (2016). The Heart of Hospitality. SelectBooks, Inc.




BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.

1. Networking opportunities

2. Enhance skills

3.Documented experience



PLEASE SUBMIT THIS FORM TO THE TURNITIN LINK BY THE 22ND OF MARCH 23:59 (See the Teams chat link for details on where to find the Turnitin Link )






HAPPY RESEARCHING 

