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1. Introduction.
In this report I will be researching and analysing and producing a report on how various factors affect the business environment. The company I have chosen is Network Rail which is responsible for the maintenance and infrastructure of the railway network in the UK. The business has total responsibility to make sure the railway network is safe, to repair and maintain faults on the track, signalling system and station buildings. First, I will be using Porters 5 Forces to do an Industry Analysis of the business, looking at the bargaining powers of the suppliers that it deals with and its own capacity to buy goods. Any rivals or competitors the business faces and how to deal with these challenges. And, if there are any new companies trying to take over parts of its business. I will be using McKenzie’s 7S model to look at how to help the business improve, prepare for the future and to try to resolve any challenges and problems that it may be facing. This model could recommend changes in how the company is run, how to be more productive. I will be looking at effects on the culture of the business and the staff, and if there are any global challenges it faces.


2. Industry Analysis using Porters 5 Forces.
Porters 5 Forces, (S Njuguna 2020), is a model which was developed by Michael Porter to help a business find and develop challenges that it faces. The first one is the new entrants and how they could affect your business. Because the company is a not for profit business and all its profit is reinvested back into the business, there is no threat of new entrants to the company because it is owned by the government and relies on grants from them, and also from the train and freight operating companies that use its rail system. There are also commercial properties which are leased to private companies to generate revenue for the business, (R Jupe, W Funnell 2017). The threat of any substitution to network rail is very low since the company has sole right for the running and maintaining of the rail tracks. The only possible threat is that of the national express company and other coach services which provide road transport and the airline industry, (J Preston, G Whelan, M Wardman 1999). Both are relatively low risk due to factors that affect them, in the case of road transport it takes longer for passengers to reach their destination and for the airline industry it is the cost involved and also the fact you have to have documents with you before you board the plane.
The third one of the factors is the bargaining power of suppliers this is one that only affects he company slightly. This is due the fact that there are strict guidelines that suppliers must adhere to before the company decides if its one of the suppliers that its ones to use. All the main contracts for running the railway such as the improvement in the technology sector to upgrade the signalling system and new software to improve its hardware and communication system has to be tendered and the company will then choose who to offer the contract to. Because of this there is little if any power which the supplier has other than to offer a competitive price to get the contract. The buying power of the company is very strong as all the contracts must be tendered first before anything can be brought. The first thing the company will look at when buying or handing out contracts is if the supplier meets all the safety critical guidelines and can deliver the goods on time. The contracts are not dependant on the cost but other factors such as safety and quality are considered when purchasing any items. Therefore, because the company has somewhat of a monopoly on buying power and contracts are offered once all of the bids have been tendered by the companies, (A Khurram, S Hassan, S Khurram 2020)  all of the power lies with the buyer. The final one of Porters 5 Forces is the competitive rivalries that the company faces. The company has none if any rivals perhaps apart from a few engineering companies who use their expertise to help with the engineering. The company which since being formed in 2001 after it had taken over from the previous business which was called Railtrack that went into administration (M Devine 2009) is responsible for the whole of the rail network in the UK and there are only perhaps a few engineering companies with specialist knowledge that may be considered s rivals, other then that unless the government decides to sell the business it has no rivals.
The company’s strategy is to make sure that it meets all the safety regulations, even though it is a not for profit business it still has a responsibility to get value for the money that it receives from the government. It also must meet the needs of the people and make sure the investment in the business is meets the transport needs. The business also has political factors as it receives money from the government and the train companies which use the tracks. All of this must be invested properly, and it is the responsibility of the department of transport to make regular checks and to investigate any irregularities.
There are also social responsibilities as the rail network is vast and there are a large umber of people who live near the tracks so things like noise problems need to be dealt with and the environment is also something needs considering, there is less pollution from a train than a car. The network also has a lot of wildlife along the routes which it looks after, creating a good public image. The technology has also improved over the years, which has improved the signalling system, the tracks which in turn improves the service and reduces delays in train services.



3. Analysis of culture using McKenzie’s 7S.
Organization Chart for Network Rail.
 
[image: ]The above structure shows the different positions of Network Rail, and who oversees each department. The job I used to do was as a customer service assistant working at Birmingham New Street. My main job roles were to be visible to all customers and contractors at the station, assisting them with their enquiries, reporting any faults and station security.
Here I will be conducting an analysis of the company using Mckinsey 7S model, (H Liu 2020). This framework of the 7s which are Strategy, Structure, Systems, Shared values, Style, Staff and Skills. Each of these frameworks are used by business organizations to take a detailed look and make any changes that are needed to improve the business. Whatever problems there are the framework can be used to help identify and make recommendations to help the business improve. These skills are broken down into 2 types, either soft skills or hard skills, each are broken down and analysed and see what changes are required.
SOFT SKILLS.
Shared Values.
These are values and ideas that are shared by both the business and its staff. They should all be working together as a team to reach the companies goals and targets. Working and collaborating to promote the business, (A Malivan, K Thanakunwutthirot, 2019). The idea is that everyone should have the same purpose and work as a team, if this is not the case it can cause disharmony amongst the staff and will have a negative impact on the business.
Style.
This is how the key personnel staff and managers are running the business, how they conduct their approach to the day to day management. Have they got the right approach when dealing with important decisions? That must be made, have a good working relationship with the staff. The management style is important, as they are the ones who oversee decision making. If for example managers are incapable of making the right decisions, and have a poor relationship with the staff, this will have a negative effect on the business, (D Katende 2020).
Staff.
The staff are a key part of any business therefore it is important that the human resources recruits the right people to work in the organization. There is a need for regular meetings with staff to discuss any issues they have or any ideas on how to improve the business. A need for providing training on any new products or systems that the company will install. Providing training and getting feedback from staff makes them feel wanted and improve productivity, (HS Anuar, K Radzuan 2020). Providing no training, and no regular feedbacks or meetings with staff, will make them feel undervalued and most likely leave the job. This will lead spending money to recruit new employees. 
Skills.
What are the main skills the organization has, are the staff fully trained to do the job and have the managers got the right approach to run the business? There could be a need for the staff to be trained in new skills to do the job. Managers might also need training in new regulations or procedures, (R Paquibut, A Al Naamany 2019). Improving the skills of the workforce will benefit the business. Having the right skills to do a job is a key pat of any business otherwise it is likely to fail.

HARD SKILLS.
Strategy.
The companies plan and what is the main purpose of the business. What are its goals and targets and how to achieve them? The company wants to improve the infrastructure of its business, have higher safety standards, and put in place any new ideas, (Y Wiseman, 2020). Also build a better relationship with the public to improve its image and provide a better and more effective service to the public. There is a need for forward planning and having a strategy in place for any improvements and if anything goes wrong.
Structure.
A business must have a specific idea of its organizational structure, and who oversees what department. This will make it easier to operate as a company and make communicating with other colleagues more accessible and easier. Also, by employing a dedicated team to deal with the different sections of the business, it will help it to be more productive, save money. Having a customer relations manager will help the company to improve its public image, (MS Salvarli, D Kayiskan 2018).
Systems.
This means the software or machinery that is used by the business in its day to day running of the company, and if that needs to be upgraded or not. The business needs to monitor the systems that it has in place and see if it must be upgraded to improve its productivity and cost effectiveness. Have a plan in place if they have to implement new systems and the ost involved, (F Faturrohman, TYR Syah 2018)








4. Barriers to an organizations culture.
Using Hennan and Freeman theory on the challenges and barriers and their ecology model, which is divided into different sections, (MT Hannan, J Freeman 1989). The first of these is the constraints the company faces. Some of the challenges that the company face is the fact because the system and network is outdated and need upgrading, the cost of doing all this work is high. There is an urgent need to get more investment from the government to upgrade the railway system. This is both time consuming and a lot of discussions must take place both locally and with the Department of Transport to raise the capital for the work. The second one is how it can overcome these restraints and carry on doing the job. The first thing the company is doing is making people aware of the huge task and disruption the rail network will face if there are any delays to the program. It is also hiring specialist firms to do some of the jobs that are not possible now, due to lack of qualified staff and funds. It is also training staff on new technology and recruiting graduates to train for the future. All this training is not only beneficial for the company it can also help the staff learn new skills, which could set them up for a good career with the company. Investing now for the future will prepare it for challenges that lie ahead in making the railway better. There are several challenges that need to be overcome such as the fact that system being so old and a lack of investment over the years has left it in a bad state. The signalling systems, tracks and the stations need upgrading. Over the last 20 years the amount of people who are travelling on the trains has increased, and the company wants to build a rail network that will provide faster journeys. The company also plans to invest in digital technology by upgrading the signalling system and new software to improve train services, reduce delays and improve the safety of the railways. By having digital signal systems in the trains and also improving the information control system this will also reduce delays in the system.
 


5. Globalization on organizational culture.
Globalization on the culture of a business today compared to the past is that the companies have a variable environment, meaning they have staff of different cultures that work for them. This brings different problems that organizations must deal with such as their beliefs and values and understand them. There are rules and employment laws in place which each business must adhere to such as race relations, (OG Zhitlukhina, LN Babak, SY Rakutko 2018). Understanding the cultural workforce will also help organizations as this will identify if there are any problems, and how to deal with them.
With globalization this also affects the railway network, which is mainly funded by the government and the only other source of income is from train operating companies and businesses who rent commercial property. Because of globalization there is an increased need to build new tracks, railway stations as more people are travelling and this could put a strain on the system. The cost of building all this new infrastructure and the extra workers needed to do the job, will mean the company requires more funding from the government which they might not get. The importing of goods by rail has also increased over the years, as each country has opened its borders, so has the possibility of taking goods by train. Since the channel tunnel was built and linked the UK to mainland Europe, it has become easier to do trade with other countries, therefore opening more opportunities for people to deliver the goods. Transportation of goods between countries is good for the company as it generates money for them as well as the economy, (AG Woodburn, J Allen 2008).
Because the demand for travel over the years has increased and the railway network is finding it difficult to cope with the rise. The network has had little funding over the years, and it must be upgraded to deal with all the extra passengers. This is a costly and time-consuming procedure and will require extra funding from the government. The railway companies that operate also must build new trains and provide extra services. The recruitment of new staff to operate the trains will come at a cost as they must be trained first. There are also geographical and environmental challenges when building new tracks, as you will need permission from the government before you can commence and start the job. The company works the environmental office so as to make sure that any wildlife is protected, (https://www.networkrail.co.uk/communities/environment/wildlife/).
There are positives and negatives of globalization, the positive factors are that as countries open to trade with others this will boost the economies. The free movement of goods can enable them to purchase materials and other items cheaply, and lower prices for the consumer. Increase in demand can lead to more businesses being able to be more competitive. The negative aspect is things such as the tax system that each country uses, either to import or export goods. Politics also comes into the equation as this also determines what countries sell to each other or not sell. Countries can also employee people from abroad, but this could lead to resentment and lower wages. Sharing and improving their technological systems, but this can also be a problem as security could be at risk and this needs to be addressed, (D Bigman, 2002).






 6. Conclusion.
By doing analysis of the organization using Porters 5 Forces, I can see that the company does not face any threats from new entrants as it is a not for profit business, and most of the money it receives is from the government, it also gets revenue from the train operating companies and for leasing commercial property. It also has strong bargaining power due to restrictions. There needs to be a lot more investment in the business to upgrade all the infrastructure and property all of which will be expensive and time consuming. Doing this will improve the service and raise more money for future investments.
There are also other challenges such as when building new railway tracks, it must be approved before they can proceed, and negotiating with the councils involved and the residents can be difficult.
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9.Interview Transcript.
Q. What is your job title?
A. I am the customer service manager
Q. What are your main duties?
A. I oversee the day to day running of the station platform staff, dealing with major incidents and helping with passenger enquiries.
Q. How do you find the job, do you enjoy it.
A. The job involves a lot of soft skills, such as dealing with passengers and incidents. Everyday their different problems to handle.
Q. What is your opinion of the company.
A. It is a good company to work for and there are opportunities available if you want to move forward.
Q. Have you got any future goals.
A. Yes, the company has helped me to go on an engineering course, so I can progress my career.
Q. How do you think the image of the company is perceived by the public.
A. As you know the image is not all that good, everyone thinking the trains are always late and there is engineering work happening all the time.
Q. What is the company doing to improve the image.
A. We work closely with the local authorities and the rail passenger group, outlining our plans. Explaining what is happening as people do not see the bigger picture. We also work with the environmental department to look after the wildlife along our routes.
Q. What challenges are faced by the company.
A. Where do you want me to start, most of the infrastructure is being upgraded, new signaling systems are put in place, and improvements to safety.







10. Statistical data.
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