[bookmark: TITUS1HeaderFirstPage] 

[bookmark: TITUS1HeaderEvenPages] 


[bookmark: TITUS1HeaderPrimary] 

Evaluate the disruption options available to target criminal activity on the road network. (2000 words)
Throughout this essay, I will evaluate the disruption options available to target criminal activity on the road network. I will discuss the police powers in relation to stopping vehicles and how the police and DVLA use these powers to target criminal activity on the road network. I will discuss organised crime and county lines and the specialised units who assist with operations for them. I will explain how information and intelligence can be used in the disruption of criminal activity on the road network and outline how ANPR can be used as an investigation resource. 
The UK roads network is used by thousands of people every day for commuting, travelling, social pleasure and for criminal activity. The police have a vital part to play in ensuring the roads are safe and secure and operate effectively for all road users. There was an average of 1,610 people who lost their lives on the roads in England and Wales between 2015 and 2018 with many more being seriously injured. Road traffic officers have a major role in enforcing the law and educating those who increase the risk of causing serious harm whilst using the road network. Road traffic officers will need to build an effective working relationship with local authorities and highway agencies and exchange information and intelligence gathered in relation to dangerous drivers or roads that cause danger to its users. This will assist the officers in making the roads safer, dropping the death rate on the roads and stopping criminal activities by those who use the road networks (HMICFRS, 2020). 
In 2018, The National Police Chief’s Council (NPCC) published a three-year strategy for policing the roads. Within this strategy there are three main objectives which are:
Safe roads free from harm.
Secure roads free from the threat of serious crime and terrorism.
Efficient roads that promote public confidence and satisfaction (Bangham, 2018).
I will discuss the second of these objectives which is ‘secure roads free from the threat of serious crime and terrorism’. This targets all types of crime, from high volume crime to drug supply led by organised crime groups. 
Section 46 (6) of The Serious Crime Act, 2015 defines an organised crime group (OCG) as a group which consists of three or more people who agree to act together to carry out criminal activities (Gov, Serious Crime Act 2015, 2015). 
Organised crime groups use the roads network to collect, distribute and transport drugs, weapons and other items used in their criminal activities. County lines are linked to the organised crime groups as this is where illegal drugs are transported from one area to another, usually across different police force boundaries and, in most cases, transported by vulnerable persons who have been coerced into the criminal activity by gangs. 

Within South Wales Police there is a department called ‘Tarian’ who are the Regional Organised Crime Unit. Tarian is made up of police officers and police staff who have been seconded from the three Southern Wales forces, South Wales, Gwent and Dyfed Powys. Tarian work with embedded partners such as the UK Border Force, NCA, HMRC and CPS and are part funded by the Home Office. Tarian are dedicated to disrupting and dismantling serious and organised crime groups by working together with the agencies, forces and sharing intelligence (Tarian, Tarian.org, 2017).
Going back to the second objective, the aim is proactive, intelligence-led activity to deny criminals the use of the roads network which will reduce organised crime, drug supply, county lines and modern-day slavery. Effective policing of the road network would see more criminals being stopped and police powers being used more often, reducing the amount of crime which occurs on a daily basis. Police presence on the motorways and other main road networks will help to disrupt criminal activity as intelligence can be used to assist the traffic officers to identify offenders and their vehicles and to effectively stop their vehicles. This is where Tarian can assist in prosecuting offenders on the roads network, by using the intelligence to disrupt the criminal activity, stop the suspects and deal with them in the criminal justice system appropriately. 
A disruption method used by police forces to identify those who use the roads network as a means for criminal activity is intelligence. Intelligence is gathered from a number of sources and is then used to collate evidence on the individuals. This can identify offenders, their vehicles, routes they use and the type of criminal activity. Intelligence is gathered from a number of sources, which can be reliable, unreliable and untested. Either way, the intelligence gets submitted and is then progressed through the police system and assists police officers in understanding the types of criminal activity the offenders are carrying out. 
Intelligence-led policing is a framework used for tracking criminal activity and outlining future and planned police work where intelligence is paramount. The intelligence gathered will guide the police forces’ operational objectives, priorities and decisions to assist in efficiently suppressing crime and threat (STA, 2020). The police forces use the information gathered to identify patterns of crime and anticipate where and when the next crime is likely to occur. Police officers can use the intelligence to proactively patrol the areas identified as crime hot spots therefore affording the opportunity to intervene in order to prevent the criminal activity taking place. 

Within Tarian there is a department called The Regional Intelligence Unit (RIU) who provide strategic and tactical intelligence to support understanding of the threat and risk posed by serious organised crime groups. The Regional Intelligence Unit will produce an informed map of cross border criminal activity to identify organised crime groups working across the region by sharing expertise and intelligence to other forces, and agencies. This will enable partner agencies to identify, assess and manage the threat from organised crime and deliver an effective response from local to national, and even international. Tarian’s timely intervention works to protect local communities by tackling the criminal activities effectively (Tarian, Regional Intelligence Unit, 2017). 
During COVID-19 restrictions, police forces found that many crime levels decreased, whereas drug related offences rose by 22% in April 2020 and 44% in May 2020 compared with figures from April and May 2019 (Stripe, 2020) . This is due to the government COVID-19 safety measures put in place to restrict the public from travelling and using the road networks unless classified as a key worker. Police forces proactively policed the communities and road networks and pursued drug related offences more as the offenders were breaching restrictions and the suspicion of why they were out during lockdown would be greater. 
One exception were trends in drug offences, where levels rose by 22% in April 2020 and 44% in May 2020 compared with April and May 2019; this reflects proactive police activity in pursuing these crimes during lockdown.
Police forces and other law enforcement agencies use Automatic Number Plate Recognition (ANPR) cameras to assist in disrupting criminal activity as it provides lines of enquiries in the investigation of crime. The ANPR reads a vehicle number plate as it passes the camera and is instantly checked against a database of vehicles of interest. It is important tool in the detection of many criminal offences including locating stolen vehicles, uninsured vehicle use, and tracking the routes of organised crime groups. 
According to (NPCC, 2020), there are around 13,000 ANPR cameras nationally which submit over 55 million records to the ANPR system on a daily basis. There are ANPR cameras mounted within road policing vehicles and at fixed locations on the road networks. The locations of the fixed ANPR cameras are not disclosed as this information is likely to benefit offenders by using alternative methods and routes. 
Criminal activity on the roads includes the fatal five. According to (Stay Alive, Get To Know The Fatal 5, 2018) the fatal five is a roads safety initiative that includes offences of drink and/or drug driving, speeding, using a mobile phone while driving, not wearing a seatbelt and careless driving. These driving offences often cause collisions that can lead to death or serious injury. The fatal five initiative was put in place to identify offenders who are committing these offences and to prosecute effectively in order to make the roads a safer place, and free from harm. This will promote public confidence and satisfaction as they can see that the police are proactively working to police the roads. 
Section 5 of the Road Traffic Act 1988, defines the offence of driving, or, being in charge of a motor vehicle with alcohol over the prescribed limit. A person who drives or attempts to drive a motor vehicle on a road or other public place or is in charge of a motor vehicle on a road or public place after consuming so much alcohol that the proportion of it in their breath, blood or urine exceeds the prescribed limit are guilty of the offence. If a police officer suspects a person to be committing the offence of driving whilst under the influence of alcohol, they can stop the vehicle, and request the person driving to carry out a roadside breath test. If the test result exceeds 35mmol, then the driver is guilty of the offence and will therefore be arrested and charged (Bryant, et al., 2020). 
During the run up to Christmas and New Year, Police forces set up drink/drive operations in order to clamp down on the number of persons committing this criminal offence on the roads. This will tackle the criminal activity of the driving offence and reduce the number of fatalities, injuries and collisions on the roads. 
All police officers have the legal power to stop any vehicle on a road under section 163 of the Road Traffic Act 1988. Officers do not need any form of suspicion or authorization in order to stop the vehicle under this section as long as the police officer is on duty, in full uniform and provides clear, direct instruction to the driver of the vehicle to stop their vehicle safely (Bryant, et al., 2020).  
The DVLA use ANPR to take action on drivers who are driving uninsured or without tax. They take appropriate enforcement action by issuing warning letters, out of court settlements, court proceeding and prosecution, wheel clamping and impounding of vehicles (Gov, How DVLA uses Automatic Number Plate Recognition, 2020). 
In conclusion there are many of different disruption options available to target criminal activity on the roads network, which is widely used on a daily basis. With ANPR cameras being spread across the UK road networks, police forces and other agencies such as the DVLA can utilise this as a means to identify criminal activity, offenders and their vehicles on the roads. Police officers work with agencies to share information and intelligence in order to reduce the amount of crime that occurs on the roads network. The types of criminal activity on the roads network ranges from driving without insurance through to drug distribution by serious and organised crime groups. The Welsh police forces have set up a department called Tarian which has assisted greatly in the disruption of criminal activity by using intelligence sought from a number of different sources. COVID-19 lockdown restrictions helped roads policing officers identify more organised crime gangs using the roads network as the restrictions in place would restrict members of the public from leaving their local areas. Police forces will continue to work together with multi-agencies to disrupt criminal activity on the roads network and make the roads a safer place for all road users. 
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Critically examine the investigation of volume crime (2000 words)
Throughout this essay, I will critically examine the investigation of volume crime. I will define investigation and volume crime in accordance with policing. I will use examples of volume crime in the South Wales Police force area and will include the published statistics. 
The Criminal Procedure and Investigations Act 1996 defines a criminal investigation as an investigation which is conducted by police officers with a view to it being ascertained whether a person should be charged with an offence or whether a person charged with an offence is guilty of it. The police officers will carry out an investigation to identify whether a crime has been committed, including alleged crimes, with a view to the possible establishment of criminal proceedings (CPIA, 1996). 
An investigation may be conducted by any police officer who then becomes the investigator. The investigator has the responsibility of ensuring the information recorded follows established and documented policies and procedures and to carry out any outstanding actions in order to collate all relevant materials for the criminal proceedings. The investigator will then use all collated evidence to put together a case file for court, this case file will reflect all evidence and will outline the incident in detail. During the interview, the suspect will indicate whether or not they are submitting guilty plea, this will allow officers to create a Guilty Anticipate Plea (GAP) file. However, if the anticipate plea is not guilty then the officer in case will create a Not Guilty Anticipate Plea (NGAP) file which will have more information to assist the court in making the decision as to whether or not to prosecute.
Police officers who conduct a criminal investigation have the responsibility to carry out such duties in order to gather evidence and collate the relevant information needed including recording information. Investigations should be conducted as transparently as possible with victims, witnesses and suspects being kept up to date with any developments in the case. Victims are at the forefront of any investigation and within South Wales Police we have a Victims Code, whereby officers will need to keep the victim up to date throughout the procedure. This allows officers to safeguard the victim by referring them to multi agencies if required. 
Under the Code of Practice for Victims of Crime in England and Wales (MOJ, 2020), there are 12 rights in which a victim is entitled to. Right 6 sets out the right for victims to be provided with information about the investigation. They have the right to be provided with updates of the case and should be notified when important decisions are taken. 
As criminal investigations need to be thoroughly investigated to ensure quality and structure, police officers are required to abide by the Code of Ethics, which was produced by the College of Policing in 2014 and is designed to cover the standards of behaviour for everyone who works in policing. It is a decision-making framework which encourages personal responsibility and the exercise of professional judgement, therefore ensuring everyone in policing always does the right thing (Policing, 2014). 
Equality and diversity are covered within the Code of Ethics. According to this standard, officers must uphold the law regarding human rights and equality, treat all persons fairly, with respect and impartially (Policing, 2014). During an investigation, police officers will need to be impartial and make decisions without prejudice. 
Investigations are levelled under the Professionalising Investigation Programme known as PIP. According to (Robinson, 2015), there are four levels of PIP investigations which are; 
PIP level 1 – The investigators are usually uniformed Police constables (PC), who will deal with priority and volume crime investigations.
PIP level 2 – This is usually carried out by detective constables (DC) attached to The Criminal Investigation Department (CID) who will deal with serious and complex investigations.
PIP level 3 – This would usually be led by a detective inspector (DI) who may be attached to CID or Major Crimes Unit and deal with major investigations. 
PIP level 4 – Within this level it requires the leadership of a Senior Investigating Officer (SIO) who may be ranked from a DI to a Detective Chief Superintendent, and they will deal with strategic management of highly complex investigations. 
Under PIP level 1, police constables will investigate volume and priority crime. Priority crimes are declared by each individual police force to be of sufficient seriousness to their force area and communities which requires action taking against the perpetrators. This includes robbery, burglary and vehicle related crime (Robinson, 2015). 
Volume crime is any crime, through its sheer volume, has a significant impact on communities and the ability to tackle it. Volume crime includes priority crimes such as street robbery, burglary and vehicle related crime. However, it also applies to criminal damage and assaults. The volume crime management model (VCMM) is designed to assist and improve performance whilst investigating volume crimes. It helps to ensure all police officers and staff are fully aware of their role and what is expected of them (NPIA, 2009). 
The volume crime management model (VCMM) was designed in order to improve performance by managing the investigation of volume crimes. It ensures all police officers are fully aware of what is expected of them. 
The Police Federation Chairman states that volume crime has a significant impact on many victims which can involve small financial loss, invasion of privacy and fear of crime with a lack of safety. This can impact the public perception on the police service (White, 2017).
Within my local force area, the volume crime consists of assaults, criminal damage and theft. These types of crimes are reported at a high volume throughout each month. Domestic related assaults are one of the most common incidents to which response police officers attend within South Wales Police. 
In September 2021 within the South Wales Police force area, there were 1,399 reports of public order offences compared to February 2021 where there were 858 reports made. There has been a significant increase in the reports of public order offences since COVID-19 restrictions have been removed. 
Section 5 of the Public Order Act 1986 states a person is guilty of an offence if that person: 
(a) Uses threatening or abusive words or behaviour, or disorderly behaviour, or, 
(b) Displays any writing, signs or other visible representation which is threatening or abusive within the hearing or sight of a person likely to be caused harassment, alarm or distress thereby (Bryant, et al., 2020).  
Public order offences have increased due to the restrictions of COVID-19 being removed as the pubs and clubs have now started to open up, allowing more people to meet which increases the potential of public order offences being committed. Some of the low-level public order offences may involve a person using threatening or abusive words or behaviour which has caused another person harassment, alarm or distress. This is often due to excessive alcohol consumption or to persons becoming more agitated if other persons are close by and not adhering to government guidelines. This then creates a dynamic atmosphere and threatening words, or behaviour are usually the end result.  
Violent crime including assaults is also on the rise within the South Wales Police area. In September 2021 there were 3,972 reports made compared to 2,775 in February 2021 according to (UkCrimeStats, 2021). 
Under Section 39 of the Criminal Justice Act 1988, common assault is defined as a person who intentional or recklessly applies unlawful force on another causing minor or no perceivable injury. (Bryant, et al., 2020). 
There has been a significant increase of assaults since lockdown restrictions have eased to almost normal, allowing more persons in public or private places. However, a study conducted by (Moore, et al., 2021), shows how lockdown measures may have led to more domestic violence. This data was collated from the number of referrals made to specialist agencies in South Wales. The data shows that the highest number of referrals was during lockdown, in May 2021. During the lockdown, the volume crime for South Wales Police included domestics as they were on the increase. Officers would have to ensure they safeguarded the victim and their dependents and use the appropriate course of action which would usually result in the perpetrator being arrested if an offence was committed. This is where the victim code of practice comes in handy as it allows police officers to keep up to date with the victim to ensure they are safeguarded whilst the investigation is being processed. 
In order to conduct a volume crime investigation, PIP level one police officers will use additional sources of intelligence such as the Police National Computer (PNC) in order to carry out pre-conviction checks and gather evidence from the scene which can contribute to the case as evidence. For example, during a theft case, there may be evidence of stolen items at the suspect’s house. A PACE section 32 search can be carried out straight after arrest. Section 32 of The Police and Criminal Evidence Act 1984 states that a constable may enter and search any premises in which a person was at the time of arrest or immediately before they were arrested, in order to gather potential evidence relating to an offence. This only applies to indictable offences. If the PACE Section 32 search has not been carried out, police officers may request a PACE section 18 search which is authorised by an inspector or above. Section 18 of The Police and Criminal Evidence Act 1984 states that a constable may enter and search any premises occupied or controlled by a person who is under arrest for an indictable offence, if they have reasonable grounds for suspecting that there is evidence on the premises relating to the offence (Bryant, et al., 2020). 
This plays a vital role in the investigation for volume crime as it can produce further evidence relating to the offence. The investigator of a volume crime will conduct house to house and CCTV enquiries in order to collate evidence and identify any witnesses. 
To conclude, the investigation of volume crime is usually conducted by a PIP level one police constable who will collate evidence, interview suspects and produce a case file for court. The investigator will need to examine the evidence and evaluate whether it is relevant for the case and disclose of the appropriate information for prosecution. Volume crime within South Wales Police has increased over the last year with a significant number of incidents occurring more often since COVI-19 restrictions has eased. Volume crime is different for each force as the types of crimes committed in each area will vary, however, all crimes should be treated seriously and investigated properly and effectively. The police officers will need to ensure they abide by the victim’s code of practice and put relevant safeguarding measures and referrals in place for the victim and witnesses.
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