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Introduction 
Effective team working and Communication
In this report I will be looking at the importance of Team working and communication and just how important it is in the workplace and other places. I will be looking ar the area’s I need to be better at and the consequences of a lack of communication.
1-The fashion Industry
2-The modelling Industry
3-Working with the economist magazine
4-The workplace
5-Team work in genesis
6-University
7-Social networking
8-The area’s I need to improve in
Communication
Writing skills
9-Bibliography
10-References
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A quote by picture quotes
Communication is what makes the team strong 
*****
Communication is the exchange of thoughts, information, or ideas that results in mutual understanding between two or more people.
*****
“The word communication is derived from the Latin word communis mean common”
The fashion industry
I am fashion designer and been in the industry for a very long time. Over that time I have worked with many people. I have worked for Ralph Lauren and taken part in many shows both here in London and abroad. Both in fashion shows backstage and in the fashion house communication plays a very big part, probably more than anything else.
Models have to change and must be ready to go on stage by a certain time. This would be according to the running order. It must be made clear which model is wearing what outfit. Often time’s models are often shouted at. They must hurry to get the designers outfit on simple because they are next to go on the catwalk, but backstage can be very hectic with people shouting at each other and in some cases with disrespect.
Instead of shouting the choreographer or backstage manager could simple and with a firm voice tell the models and backstage dresses to hurry and get ready. His problem is that sometimes models do not listen hence why he sometimes finds himself shouting with anger. In order to have a smooth running of a show all need to Cooperate.
You could say they all do communicate but not in the best way and not effectively. Anyone would feel respected if they are listened to rather than ignored. Equally no one likes to be shouted at. To ensure the smooth running of a show it is important to remember to hear and carry out any instruction given but not to shout and belittle causing them to act the way they do.
Teaching models how to walk on a catwalk or rehearsing for a fashion show can run smoothly but other times it can be hard work. The idea is to for model to walk in the best way and at a certain time for when the catwalk show begins.
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The modelling industry
When I was in Ghana for Accra fashion week early this year I went to the model rehearsal and watched the choreographer instruct the model. At the end the choreographer had words with the models and he was not happy. They were told about their bad attitude and lack of listening often causing the choreographer to shout and repeat himself. I could see for myself. Some models were doing their own thing and not listening to what they were being told. Some of the models were lazy and not putting 100% in what they were doing. At times choreographer would call out names but they would not respond straight away. This sometimes caused choreographer to become frustrated.
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Working with the Economist magazine
Earlier last year I started a job working with the economist magazine. The people who worked for the magazine had to try and get people to sign up for a heavily discounted subscription. Once they sign up they would then come to my section and get a free smoothie made by myself. 
The smoothies are made from fruits which the supermarkets do not use. They would rather throw them away but we take them up. These are fruits which are oddly shaped or may be crushed. If one on the top looks bad they will get rid of the lot.
Sometimes the economist worker would shout out my name to tell me to give a customer a smoothie. Of course, many who did not sign still approached me wanting a smoothie. Before I gave them I would direct them to one of the economist workers. He would then send them back to me whether they signed up or not.
For a start it would be good if the economist staff did not shout, it does not look good and can get a negative response from myself. Rather, they should come to me and politely tell me a smoothie is needed. It does not look good when done in front of people and can make one look small at times. Sometimes you want to respond but it would not be a good idea to do so.
The smoothies have to be prepared with a mix of fruits in a blender. There are 3 different ingredients. Sometimes customers have to wait until the smoothies are ready but sometimes the economist’s workers shout at people like me to hurry and to get them ready.
It is wrong to do this and to do so in front of the customers. Instead they should speak to them and tell them it will not be long, it will be worth the wait and afterwards both I and they apologise for the wait. A team should work together even under stress.
Communication in this job is vital but must be effective; this would enable the whole team to work as one.
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The workplace
In any workplace good communication is very important especially to ensure the smooth running of the business or project. A project will suffer if the team are unable to communicate.
I also believe the manager or boss of a company needs to get to know the staff more. Instead of sitting in the office most of the time they need to chat from time to time with their staff. Often times the staff does not know much about the manager and find him or her unapproachable because of the distance between them. He or she is up there in the office and they are down there on the shop floor depending on the business. 
I also believe thanks to the internet the workplace does not communicate enough. Everything is done via the computer or mobile phone. Spending so much time on the computer means less talking and less communicating to each other in the workplace which cannot be a good thing.
Ice breakers, staff parties and incentives could bring better communication. If the manager of a company expects his or her team to function better he needs to ensure better communication with the staff.
Cooperation of individuals for the benefit of the team; the ability of a team to work together.











[bookmark: _Toc456977344][bookmark: _Toc512963789]Section 5
Team work in Genesis
One of the greatest examples of team work can be found in the bible. In Genesis 11 from verse 1 the scriptures talk about the people on the earth being of one language. A group of people decided to build a tower in a hope of reaching Heaven and so they built up this tower. The Lord came down to see the city and tower. 
Although what they were doing was wrong in the sight of God, God himself was impressed because they were working as one and so right there was great team work. It took God himself to stop what they were doing. 
We see here and other unfortunate acts in recent years be successful simply because the people worked together and as one.
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University
Recently we had to gather in groups and write a business plan. We had to come up with a pretend business and in a short presentation each person in the group had to talk about their side of the business plan.
It would be soon clear who or what group really worked as a team in togetherness and communication. While some groups flowed and had organised themselves well others did not.
Many had presented their part by reading word for word on the business plan. All they did was look down on their work. Others engaged and spoke directly to the audience, very rarely looking at the notes.
How you communicate will have a knock on effect on the hearers. Will they lean forward and listen with interest or will they be lost and keep looking at their watch or the clock.
Working in a team can be very rewarding providing everyone communicates and pulls their weight.  Working effectively in a team requires tact, patience and a willingness to work in concert with your colleagues.
Unlike independently in a team ideas are shared and workloads divided. One must understand and communicate with one another. 
Those in team must be on the same page when it comes to goals and objectives.
In a team you will not agree on everything but one must be respectful. Questions can of course be raised but must not be done in a way that will be little anyone.
It is important that no one in the team slack. Make an effort to give a 100% and each member of the team gives their all you have the makings of a great team and a successful project.
It is very important not to gossip behind a members back. If one has an issue with that person then take him or her to one side and discuss privately. 
One needs to recognise the good that one has done in a team Appreciation should be given.
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Social networking
We live in a world where one communicates through social networking. Facebook is a place where you can chat opening upload videos and listen to videos but you can also talk on Facebook chat. 
You can talk on what Sapp and even form a group. We also have instagram, twitter, snap chat and many other sites which one can use to talk, listen and write. People have been fired from their job via the route. 
Skype is another. A place where a business group can meet while each person sits in the privacy of their own home.


Section 8
The area’s I need to improve in
Working in a team is something I loved to do but I could be better.
I sometimes struggle with people who are work differently from me. I am very particular and often think things should be done just one way. It is important for me to recognise everyone is different and so does things differently to me. I need to patient with any team I am in and recognise that although I am strong in some areas I am weak in others and in those areas they might be strong. 
Communication
I am already a good communicator but can improve. I have been told when I speak I tend to apologise for what I am about to say. This might mean a lack of confidence.
Writing Skills
My talking or communication skills are a lot better than my writing skills. This might be because I am more in the artist and creative field such as designing, making clothes and sewing on beads. I therefore need to improve on my grammar and punctuation. 
Although I am not the worst I do need to improve and get back to books that will help me to do so.
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Conclusion
Team working and communication cannot be underestimated. For teams to work they must be able to work together effectively and communicate in a way everyone understands.
When someone resigns a political party the prime minister or leader of that party will put someone else in that position. Although he came from another office is he has vast knowledge of his new post. Teamwork. If you are not there I can fill the gap.
Team work really does make the dream work. 
The way we communicate to each other is so important. Talking, listening, hearing, body language are many more all add up to communication. Great communication in a team or couple can often lead to the success of a project or relationship.
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