Noemi Bregolin
ASSESSMENT COMPONENT 2



INTRODUCTION


In this assessment I will compare the Bromley by Bow practise and the Oxfam organisation by evaluating the principles and standards that have been adopted by the practices in the implementation of their projects.

I will start by analysing the purpose and the community mapping applied in both cases to determine the identity of the organisation and of the community on which they are operating.  This helps to identify the issues the communities are facing and to start thinking at the factor that cause the problems and how to act consequently. 
I will then focus on critically thinking how these practices made the communities engage in their activities and how participation and empowerment are implemented. The organisations are vital to raise awareness about a matter, to include the people needs in the activities, and to raise social capital. 

I will discuss the way these organisations are including the stakeholders and how they are using the communication to advertise the projects, to involve people and to keep the motivation in the challenges.
Finally I will give an evaluation of the best practice by considering all the points described. 


Planning 

To better understand how these organizations planned their projects it’s necessary to notice how they conducted analysis and how they researched the qualitative and quantitative aspects of the community.
The Bromley by Bow area as always has a big Bangladeshi influence counting a half of the community as Muslim. Even if it’s part of one of the most deprived areas in the UK, it doesn’t suffer from poverty as other global community since it constitutes a neighbourhood inside the wealthy city of London.  
They Oxfam projects are strictly related to the history and the social, economic global condition. In fact, the charity has launched in the past campaigns and project according to the needs that has been developed in a certain period. For example, in 1951 famine hit Bihar and the organization responded straight away to this emergency. This shown Oxfam as a proactive organization that is responding quickly to global emergencies.

Their Goals:

To examine how this projects successfully drive the community engagement, it’s necessary to analyse the ethical and moral structure, that means how the principles are applied in the practices.
First, it’s required to understand what these projects do differently and why, by defining their purposes and their needs. 
In fact the Bromley by bow community  aims at improving the community wealth
while the Oxfam’s objective is to beat poverty which is a condition already solved for in the local community in Bromley by Bow.

Establishing relationships:

They also differ on some parts in the way they establish relationships between the stakeholders. In the first project, since it’s related to a local community, connections are set up by engaging the stakeholders in social activities like sports, art classes and also found raising activities, even if they don’t constitute the main aim of the centre.
The second one instead is focusing on campaigning, found raising and volunteer with the purpose of helping communities outside the UK. That’s how people are mainly engaging by getting involved in social activities to help for examples communities in India and Yemen.  This kind of engagement it’s not focusing mainly on the personal development of the stakeholders in the community, but on creating a large group of volunteers who share the same interest to help.

Promote individuality:

By establishing relationships, it’ also possible to promote the stakeholder’s individuality. 
In the Bromley by Bow centre as in Oxfam there’s a lot of stories of people that develop and used their skills to defeat challenges in the communities.
In the case of the BBB centre Jade’s story is a great example. She’s a single mother who found herself alone since his partner was threatened to be deported in a different country. She struggled to take care of seven kids, one of them with multiple disabilities. The Bow foodbank helped her to feed her kids and her purpose is to get them volunteer for the centre once they are grown, providing extra aid in the community.
Also in Oxfam, personalities like Zara are contributing to dimension the social mindset. She simply changed the way she shops getting interested in second hand clothing. She then projected her interest in the community with a 30 day second hand challenge, explaining the impact sustainable clothing would have on the environment and how the income would be used to help poor communities.
The charity is promoting individuality also with the trainings. In this way groups that are suffering from poverty and deprivation will have the chance to develop interest, talents and growing their personal taste and ideas by experiencing new things. 

Partnering
Both organizations are a good example in partnering. The Bromley by Bow community got help from many local and non-local communities and organizations, like Poplar HARCA in order to regenerate the living conditions in the neighbourhood.

This is even more present in the Oxfam charity, because it’s a global organization. In fact, Oxfam is including more communities all around the world trying to respond to social and environmental trends that are affecting in some ways all world. 
The charity is in fact partnering with local projects partners, campaigning allies, corporate partners, for examples Salvation Army, institutions and governments and suppliers.
For example, in response to flooding in Pakistan and the Haiti earthquakes, partnering institutions donated £115 millions.
That is why Oxfam can successfully deal with big issues like global warming, equality for women, poverty, covid related issues.

Diversity and Inclusion

For what is concerning the diversity in the community the first local organization aims to create interactions in a conglomerate of people of different nationalities living together in the same area. As I already mentioned in the first assessment, most of the stakeholders are of Bangladeshi origins, while the rest are Europeans immigrants and locals.
Even if people living in the area have different origins, it’s easier for them to get intellectual, comprehensive, and social inclusion. This is because they adapted themselves to the space where they are living, therefore an awareness of the presence of other cultures and an interaction between them is automatically developed.

The Oxfam charity is treating this topic on a global level; therefore, it’s including a wider variety of ethnicity, religions, and cultures. 
From one side it’s easier to find in the community itself a spiritual, emotional, and intellectual connection, since the social group is composed by people with the same origins and mindset. It becomes however challenging to reach a global inclusion for these communities by making health, justice, and wealth equally accessible, especially for communities living in Third World countries. This is because the geographical circumstances might be an additional challenge to the poverty to defeat resistance.
One important trait regarding the diversity on which the inclusion is the primary goal is the woman’s right. An admirable example is Louise, who works for Oxfam in the DRC. She lost her husband and three children in the war, but she still fighting for women’s equality.

Working Together Standard

The standard is clearly visible in the organizations. In fact both are involving people to work together in different activities: sports meetings like the 280challenge or the London running marathon, arts projects and festivals. 
Another way people are engaging together, in the case of Oxfam, is via sustainable fashion made with recycled materials. This is a fun way of collecting money, which are subsequently spent to help poor communities. Oxfam has stores all around the world and gives also the chance to shop on their online website.

In this way people are engaging together to help other communities, working on a project that is not self-centred for the individuals. By not having a personal outcome or interest, people become more honest, transparent, and opened to altruism.

It’s also interesting to see how people share their knowledge to help these communities. An example is Toku, an Oxfam public health engineer who installs solar powered water system, preventing local stakeholder to walk miles every day.

Having such crucial members in the group is also encouraging the capacity building in the community: for example, Juliana has graduated having concluded a Team Leader apprenticeship, and she represents a member of Oxfam with great leaderships, advocacy, and management skills. 

Communication

The communication is the main aspect through which these charities reach success. They both use social media to engage people together in their projects. The Bromley by Bow centre pages are mainly concerning information about local activities organized for the community, even if the material is not detailed like on the website and it’s sometimes lacking feedbacks, like comments or reactions to the posts. 

Oxfam Instagram page is instead really detailed. 
Different highlights on each topic have been created and they are updated every time.  This is a way for communities to get interested in different fields like fashion, volunteer, events, covid and environmental emergencies, giving more chance to advertise their projects.
Moreover, there’s an attempt to engage the community by posting surveys throughout Instagram so that people stay proactive and give eventually feedback to the charity on that topic but also to outside organisations who visit their page.



Feedback Standard
On the contrary of BBB center, Oxfam has a on their websites a dedicated page on the feedback and complains. This is a great way to handle negative feedbacks, by finding an immediate solution that can be satisfying for the costumer and useful to improve the service of the organization.



Impact analysis 


It’s important to evaluate the success of the community engagement by looking at the outcomes of these two organizations.

We can start listing the results that have been achieved by these charities. For the BBB Centre 11,236 accessed the charity service, 30,500 stakeholders were medically supported. 
Oxfam operates in 67 countries, and it spent 298.4 million on charitable activities. With these numbers they have been able to help 12.8 million people against poverty. It’s evident from these results that size and impact of the charities are different.

The first, despite being proactive, it does not reach the levels of Oxfam since it deals especially with problems related to the Bromley by Bow locality. As a result, it will mainly attract the attention of local people and organizations. Oxfam, on the other hand, deals with global issues that affect more or less all communities and countries. An example is the Covid issue and the inequality between men and women. 
This type of engagement is also present to a lesser extent in BBB centre regarding sports and art. As we have already mentioned previously, artists have the opportunity to sell their art through the charity platforms, and stakeholders to be part of sports activities that aim to raise money to help the community. These aspects are the same as Oxfam with the difference that they are less known as they are always related to the local pages and sites.

CONCLUSION 

 
Both practices have reached a successful numbers and great engagements strategies, that are related to their conditions and availabilities. 
However, the Oxfam charity is definitely the most efficient between the two. Simply because the organization is bigger and also uses the structure of a profit-making business to raise money and invest in activities and structures, while the BBB Centre is still more oriented toward a charity structure.
The secret of both charities is having fun by providing help and resources for the people in need, and by following an ethical and moral structure that avoids and fights to defeat inequality, racisms, prejudice, disinterest, silence and apathy.
This organizations can be a lesson in making understand that the involvement of just one more person in the community can have a big impacts and inspirations on others.

Sometimes it’s nice to face your problems by getting distracted in understanding other people issues. You will become less egocentric and more altruist.
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