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		Implementation Plan

	What?
	To enhance the managers training so that they can support their staff and learn how to identify the needs of their teams

	Who?
	4 Production Managers, HSE Manager, Purchasing Manager, Sales Manager. More than 1 manager can attend a training session this will be a cost saving to the business as the training sessions can hold up to 11 attendees (Kibble, 2023).

	How?
	Conduct a training needs analysis to highlight training requirements. MakeUK offer tailored training relating to managers training needs analysis (Kibble, 2023). 

	When?
	To implement by 1st November 2023.

	Where?
	On site in the HR Meeting room

	Why?
	Manager engagement is key when implementing strategies to engage employees, research shows that managers count towards 70% of the employee experience and the effectiveness positive management has on work life (Harter and Adkins, 2015). Managers are in a position where they can drive the culture in the organisation, they are the gateway to the employee’s experience (Pollitt, 2013).

	Cost Analysis

	The average managers salary is £55,000. 
LE UK would administer 5 sessions per manager.
MakeUK offer 5+ sessions, half a day rate is £840 or 2 sessions a day will cost £1,320. Each session allows 9 managers to attend.

£55k / 52 = £1057.69 per week
£1057.69 / 5 (working days in the week) = £211.54 per day
£211.54 / 8 (daily working hours) = £26.44 per hour.

The business will lose £1,320 (training costs) + £1,903.68 (managers pay) for one day’s training. Investing time into managers to help understand and learn the needs of staff will enhance their core managerial skills and in due course, reduce the staff turnover, lower recruitment and training costs for new staff and enhance the employee engagement.

	What?
	To enhance the feedback and recognition from managers to staff

	Who?
	This will include all managers, 4 production supervisors and 10 team leaders.

	How?
	As Kopoulos (2017) suggests ideas to improve employee recognition:
a. Make it specific and personal with the use of positive words
b. Providing opportunities
c. Magnify recognition through company intranet
d. Offer financial incentives – this could include special awards, extra holiday and performance driven
e. Peer to peer recognition
f. Understand employee’s passions
g. Gamification where necessary
h. Use of social media to publicise accomplishments

	When?
	To implement instantly; HR will arrange a meeting for 5th October to communicate.

	Where?
	No location required.

	Why?
	Enhancing employee feedback and recognition is important so that employees feel engaged. When offering financial incentives, this will be an expense to the company, it will need to suit the needs of the company.

		Cost analysis

	Financial incentives differ, if LE UK were to offer a 5% bonus on a quarterly basis, a member of staff on £11.76 with shift rate, hourly rate would be £13.91.
£13.91 x 8 = £111.30 per day x 5 (working days) = £556.48 per week, there are 12 weeks in a quarter… £556.48 x 12 weeks = £6,677.80.
5% of £6,677.80 = £333.89 bonus for the quarter.


	What?
	To provide support for physical and mental health

	Who?
	104 employees

	How?
	Request information packs from health insurance providers, share details of employees to enrol. Look at upcoming events to support physical and mental health around site.

	When?
	HR will implement instantly but carried forward in bi-monthly stages to keep reviewing events and employee enrolment.

	Where?
	Onsite.

	Why?
	Implementing health insurance will demonstrate the business appreciates efforts the staff put in (Health Plan, 2020), encouraging staff to make use of the health insurance will decrease the absenteeism in work, the health care benefit offers virtual 24/7 GP services.
Supporting employee’s physical and mental health will create an environment where the staff turnover will decrease by 11% (HB Reavis, 2022). By reducing the staff turnover, this will also lower the recruitment and training costs as hiring new staff is expensive and time consuming when conducting training (LinkedIn Community, 2023).

	Cost analysis

	Westfield premiums can cost approximately £10.76 per person, per month (Valente, 2023). LE UK Port Talbot have 104 employees on site, this will cost the business £1,119.04.
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