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[bookmark: _Toc46704944]Introduction
Project-based working is the new tradition of the organisation. They adapt as per the requirement of the projects. They have different teams that are ready and expert in accomplishing projects. When clients come to discuss new projects, the leaders of the team take all the information about what the client wants from them a redesign the existing teams to accomplish the new projects efficiently. For managing projects in the organisation, design teams are not all, organisations have to manage many things like arranging resources, analyzing the consequences of the projects, stakeholders' feedback, HR activities to get the work done effectively (Heerkens, 2015). As a project advisor at the organisation, I will discuss the issues relating to the managing projects of AstraZeneca Plc. It is a multinational biotechnology and pharmaceutical company that was founded in 1999. It has 61,100 employees working in different branches and factories of the company. Currently, this company is working on bringing the vaccines of COVID 19 along with Cambridge and oxford university. 


[bookmark: _Toc46704945]Providing a critical assessment of the usefulness of project management tools and techniques
The task that is undertaken individually or as a team to reach the objectives and aims of the organisation is known as the project. These projects can be undertaken by the organisation itself or it can be given by the clients to accomplish. For both cases, organisations try hard to accomplish the projects that increase the market share, profits, and efficiency of the company. Project management is a procedure of organising and completing the projects by using the workforces. While managing a project, the organisation has to adopt different strategies and tools. These tools are key to the successful accomplishment of the project. This section will assess the usefulness of these tools and techniques. 
AstraZeneca Plc works on the medicines and vaccine research from the beginning of establishment. In 2020 when the Covid-19 pandemic spread out, it researched the vaccines of the diseases. It also opened a testing laboratory along with Cambridge university that has a capacity of thirty thousand samples per day. It provides protective gear to the frontiers who are working to control the pandemic. NHS informed that the Vaccines of AstraZeneca and Cambridge University have gone through the third phase of testing in July. The company goes a deal with another company named Emergent BioSolutions to produce the doses of vaccines for the US market. AstraZeneca Plc aims to introduce the vaccine before the end of 2020. It also went an agreement with the European Union to supply 400 million doses of vaccines in the countries of the European Union. These are the current projects of the company to accomplish. 
There are many tools and techniques available to manage the projects. Tools and techniques of managing projects using in the company are demonstrated below;


Gantt chart
This technique is used to schedule the task of the project that helps the company to accomplish the tasks within the given period. For this reason, the organisation divides the project into a task and assigns time to each task. For this reason, the teams that are responsible for the individual tasks depending on each other, remain attentive to work to accomplish the job within the time frame. 
      [image: A Gantt chart is introduced and is laid out as follows. Time is shown in months and abbreviated in 9 columns labeled J, F, M, A, M, J, J, A, and S. 5 rows are labeled design, prototype, test, revise, and production. A bar in the design row extends from January to June. A bar in the prototype row extends from March to May. A bar in the test row extends from March to April. A bar in the revise row extends from April to June. A bar in the production row extends from July to September.]
Figure 1: Gantt Chart (Author)
Critical Path Method 
This is popularly used in large and complex projects that are used to analyze, evaluate, and make the schedule of the large projects like construction of highway, launching innovative products, etc. 
[image: Critical path method - Wikipedia]
Figure 2: Critical path method (Frame, 2014)
From the name of the model, the mechanism of the model can be guessed. This model identifies the possible ways of accomplishing the projects. After that, this model analyses the projected time needs for each of the paths or ways of accomplishing. After analyzing the time, the organisation decides which way they should adopt. The longest path for the accomplishment of the project is the critical path for the project. 

Program Evaluation and Review Technique
This technique is somewhat similar to the CPM method. This technique also identifies the paths of accomplishing the job. It evaluates the time required of the ways. It is used as a conjunction of CPM and first introduced by the US Navy. It is an event-oriented technique that doesn’t rely on the start and end orientation. This technique is used in complex projects.  



[bookmark: _Toc46704946]Preparing a plan for the implementation of the project and specifying the relevant steps that must be followed 
The project undertaken by the AstraZeneca Plc will be accomplished by following some steps of project management. To manage the project effectively, the organisation has to prepare plans and execute them step by step. This section of the study will demonstrate a project’s plan and the steps needed for implementation. 
[bookmark: _Toc46690158][bookmark: _Toc46704947]Project Schedule
The project schedule works as a guide for accomplishing the job. This part signifies the objectives and aims of the project. The organisation identifies the fund needs and the sources from where it can manage the finance required for the project. AstraZeneca Plc has undertaken a project for inventing and marketing vaccines for the COVID-19. The project schedule is given below;
	1.
	Title
	Vaccine For COVID-19

	2.
	Project Aim
	Saving humankind from COVID-19

	3.
	Objectives of the Project
	Bringing the vaccines and treatment procedures within the shortest possible time. 

	4.
	Project Conductor
	AstraZeneca Plc and Cambridge University

	5.
	Required Funds
	170 million USD (Estimated)

	6.
	Sources of Funds
	Retained earnings, investors, charity donors

	7.
	Duration
	9 months approximately

	8.
	Starting and End Date (Estimated)
	January 2020 - September 2020



[bookmark: _Toc46704948]

Related parties and the scope of the project
Projects are undertaken by the company that can be a project provided by the clients or the company may undertake projects of innovation and introducing new product lines. In the construction business, all projects are coming from the clients. Research agencies undertake both their projects and the projects of the clients. 
[bookmark: _Toc46704949]Source of finance for the projects
Organisations manage funds from different sources for the projects. If the projects are for introducing a new product line, it may collect funds from the share market (EBDON and LANDOW, 2012). Owners of the company can provide their savings and funds in the projects. Besides, different multinational companies make sponsorship on the research projects. Charitable organisations sponsor on the projects that are conducting for the betterment of human kinds and environment. The projects that AstraZeneca Plc is conducting at present are under the contract worth $87 million for supplying in the US market. On the other hand, the UK govt. also provides funds on the research of the vaccines for the pandemic. A different charitable organisation like Bill and Melinda Gates Foundation provides funds on vaccine research.
[bookmark: _Toc46704950]Stakeholders of the project
Stakeholders of a project are the group of people or individuals who have an interest in the project. If the project becomes successful, they can gain or vice versa. While conducting the projects, the organisation analyses the stakeholders. Analyzing stakeholders means identifying the consequences and reactions of the stakeholder upon the completion of the project. In this phase, the organisation identifies the potential reactions of the stakeholders. Based on the analysis, the organisation accomplishes the project. 

Figure 3: Stakeholders of the projects (Author)
There are different stakeholders in a project. All of them have an interest in the project of the organisation. Stakeholders can be internal or external. Internal stakeholders are the employees, shareholders, and management bodies of the company. They have an active interest in the project. Employees and management get raise in remuneration, bonus, and recognitions. Shareholders get more dividends if the project gets success. 
The external stakeholders are the government, suppliers of raw materials, and customers. The government sets rules and regulations to control the activities of the company (Collins, 2011). The organisation has to run the projects based on the regulations of the govt. Customers are the ultimate external stakeholders who get the prime result of the project. For the innovation of new products, customers are the key stakeholders. In the research project, the project clients are regarded as the customer of the project. In that case, the number of customers is less. 
Employees, management, and customers are the key stakeholders of the project. Suppliers, shareholders are the primary stakeholders of the project. On the other hand, labour unions, govt are regarded as the secondary stakeholder of the projects. 
[bookmark: _Toc46704951]

Scope of the project
Project accomplishment is not an easy task. It is a combination of a lot of activities. The combination of all activities to accomplish the project is known as the scope of the project. In the management of scope, the organisation analyses the activities that are covered in the project, and those are not covered. 
The project scope has certain points that are analyzed by the organisation. In the scope, the organisation analyzes the short term and long-term objectives of the project they are running. The ultimate output that the project will deliver at the time of accomplishment is known as deliverable. Those are also defined in this part. Any event can happen in the project that can be significant and era breaking. These events are known as milestones (Collins, 2011). Milestone can be set based on the previous experience of working in other projects. It works as a motivation for the projects. In this part organisation analyses the requirements of machinery and other technologies to do the job. It also identifies the limitations of the project in this part. 
[bookmark: _Toc46704952]Project communication methods
In the first step, the organisation has to make a plan for the communication process. In this phase, the organisation identifies the stakeholders who have information needs most. It identifies the consequences of communication failure and makes plans to build a network of communication among the stakeholders (Rosenthal, 2013). 


Figure 4: Communication management process (Rosenthal, 2013)
After that, the organisation ensures the distribution of the information to the stakeholders effectively through the communication channels. The organisation ensures the flow of information via the communication channel timely. The organisation makes a report on the performance of the communication process. At last, the organisation generates, collects, and formally publishes the information. 
Classification of communication method
· Interactive communication: This communication happens with the help of the interaction between two or more people. It cannot happen without the intention of one party. All the parties involved in this communication have consented to conduct the communication. This communication happens via phone calls, meetings, and conferences. 
· Push communication: from the name, the mechanism of this communication can be understood. Information is passed to the receiver without asking. today anyone can send messages in our phone number or email. They don’t need to take permission for the sending (Rosenthal, 2013). This communication method is a push communication method. 
· Pull communication: It is opposite of the push communication. The sender sends the information upon the request of the receiver for information. This information flow occurs vie websites, bulletin boards, or e-learning. The organisation put information on the website that is asked by the clients or visitors of the websites.
Organisations provide training to the employees to improve the communication process. Seminars, classes are arranged to introduce the employees to modern communication technology. They invest a lot to improve the communication system of the organisation. Leaders of the organisation work as a frontline to improve project communication.  
[bookmark: _Toc46704953]

Benefits of project management
Project management is a process that helps the leaders of the organisation to get the work done effectively and efficiently. That's why organisations emphasize the management of the project. There are different benefits of project management. These are demonstrated below;

Figure 5: Benefits of project management (Keeys and Huemann, 2017)
Productivity and cost: Management of any job improves the productivity of the job. When a manager emphasizes on the project management, he deals with all the factors and resources that are essential for the project and try to improve those. He makes plans for the project, analyses all the costs and benefits of the projects. He can create change policy if needed. For this reason, he can increase the units of production and an increased amount of production has an inverse relation with the costs (Keeys and Huemann, 2017). That’s why the cost of production decreases consequently. 
Improved collaboration: Project management helps the organisation to track the activities of the teams. All the teams possess clear ideas about what to do and how to do it. That’s why they can accomplish their assigned task properly. They can know the updates of each other and can maintain pace with them. Accomplishing a project is not an individual task. It increases collaboration among the teams. 
Customer satisfaction: Project management helps the organisation to make their customer satisfied and loyal to the company. They identify the needs and expectations of the customers and try to make the reflection of those expectations in the projects (Keeys and Huemann, 2017). That’s why customers get quality goods and services and get satisfied. 
Improved performance: When there is a well-equipped process to measure the performance of the team, they can identify their lackings and know the areas where they need to put more skills and expertise. So that the quality of the work increases. They arrange pieces of training for those who need it. As a result, their performances become improved and polished.  
Problem resolution: Organisations face different obstacles and problems while doing the project but they try to eradicate those to accomplish the projects. When a person tries to do a job in an organised way, some problems are automatically get removed because of the organised ways of working. Similarly, when, the organisation manages the projects properly, the problems in the projects can be dealt with efficiently. 

[bookmark: _Toc46704954]Characteristics of project managers

Figure 6:  Characteristics of the project manager (Crosby, 2012)
Adequately plans the project: The project manager takes all the responsibilities of the projects. Any failure in the project creates a burden of liability on him. That’s why, to avoid the risk of failure and burden of liability, he makes adequate plans and notes for the accomplishment of the project. While doing the task, he does the job based on the preplanned measures (Crosby, 2012). 
Proactive, not reactive: Project managers don’t wait for the consequences. They identify the probable result and consequences of the project and prepare before facing those. That’s why the density of the problems reduces and projects become more accurate as per the expectations.
Good Communicator: Managers work as frontline and leaders in the project. They have to maintain all the work that is conducting in the project. They have to make a proper schedule and work plan for the team and maintain good communication with the team and other stakeholders. Their communication skills help them to get an update of the progress of the project and they can provide further instruction if the teams need it.
Ability assigns the task: Assigning tasks to the fellow employees and team members properly is no easy task. Managers have a clear idea about the workforce under the control of him and know their ability as well. He assigns the task as per the expertise and ability they possess. For this reason, they can do the job properly. If the manager delegates work to someone who has no idea about the job cannot do the job properly. 
Sound judgment: Managers have the ability of judgment. He acts as a leader and takes the decision keeping the interest of all employees under consideration. So, he can act and orders equally to the employees and there remains no discrimination (Crosby, 2012).
Good Motivator: Motivation works as a fuel of the work. Fuels ensure the smooth operation of the engines. It makes the engine healthy and sound. Similarly, when employees get motivations, they accelerate their productivity. This motivation can be in a different form and provided by the managers. 
[bookmark: _Toc46704955]Organisational structures to support projects
The organisational structure demonstrates the reporting authority in the organisation. It can be called a line of authority or line of reporting. To manage the project, the organisational structure has influenced a lot. There are different organisational structures in managing projects.
Functional structure: An organisation can be divided into many ways. Among them, which is divided based on the areas of working is known as a functional structure. This structure is based on the functional area of the organisation. For example, the whole organisation can be divided into many departments like accounts, marketing, IT, management, production, etc. It is a hierarchical structure where all the responsibilities of the department are vested on the respective managers of the department. In managing a project, the accounts and finance department deals with the budget of the projects and the remuneration of the employees. IT department deals with all the technical aspects need in the project. 
[image: Functional Organizational Chart | Cacoo]
Figure 7: Functional structure (Lambur, 2008)
Projectisized structure: This is the opposite of the functional structure. This structure is based on the projects and the manager of the project remains the top of the structure to possesses all the authorities to take regarding the project completion. The reporting authority starts with the manager and all the members of the organisation who are involved in the project are bound to report to the manager of the project. 
[image: Using a Projectized Structure to Administer Your Project - dummies]
Figure 8: Projectisized structure (Lambur, 2008)
 
This structure is highly project concentrated. Managers are not bound to decide on a specific area rather they have the full authority to decide for all the areas of the project. On the figure, 3 projects are shown. In these projects, managers are at the top for decision making for their respective projects. 
Matrix structure: It is the mixture of the functional and poeticized organisational structure. There are three types of matrix organisation; strong, balanced, and weak. In the strong matrix, all the responsibilities are vested on the project manager regarding the project. On the other hand, in a weak matrix, prime authorities are vested on the functional managers. The organisation that uses a balanced matrix distributes the authorities to the project managers and the functional managers equally. 
[bookmark: _Toc46704956]Types of the project; the project life cycle, PRINCE2
Many projects are done by the company. The projects are categorized into three types. These are demonstrated below;
Civil engineering projects: Under this part, construction, petrochemical, mining, and quarrying are included. All of those projects can’t be carried out by every company. For those projects, there are many specialized construction and engineering organisations. These projects can’t be accomplished by sitting in the office of the company (Frank, Sadeh, and Ashkenasi, 2011). Organisations have to work on the site that may be far away from the city areas. 
Manufacturing projects: Manufacturing projects are less costly than engineering projects. Manufacturing-based companies, undertake this project. For example, a country can order 10 Boeing airplanes from the Boeing. It is a new project for Boeing. It will manufacture those planes as per the requirement of the clients. Clients can provide requirements for new designs and features in the product. Organisations have to produce as per the demand of the clients. 
Research Projects: There are many research organisations around the world. The research on different topics. They can research their organisational activities. But they also research as per the requirement of the clients. A company may ask the research firm to conduct market research on the feasibility of the products on that company. The different pharmaceutical organisation conducts both manufacturing and research projects (Frank, Sadeh, and Ashkenasi, 2011). They may get an order from different countries to export medicines. On the other hand, they can research inventing vaccines for any diseases. 
[bookmark: _Toc46704957]Project life cycle
The project life cycle indicates the phases of the projects. By this, organisations and clients can understand the projects’ progress. There are four stages in the project life cycle;
Initiating stage: in this stage organisation analyses the details of the projects. They identify the risks associated with the projects. They gather all the information regarding the projects from the clients like the goal of the projects, expectations, and deadline of the projects.
Planning stage:  after collecting all the data regarding the projects from the clients, the organisation designs its plan to accomplish the project efficiently. They analyze how they should do the job, how many teams they need, and what technology and expertise they need in the projects. 
Execution stage: This is the stage where the organisation materializes the plan they made for the execution of the projects. In this stage, the assigned teamwork in full force and expertise to materialize the plan of the project management. Another monitors the performance of the project team in this stage. 
Closure stage: This is the output stage where the company accomplishes the project and making ready the project to handover to the clients. In this stage, the organisation analyses the result of the projects that can be used in future similar projects. 
[bookmark: _Toc46704958]PRINCE2
It is a process that is used to take control of the organisation and the projects. It establishes control and focuses on the projects from the initiating period to the ending period of the projects. 
Principles of PRINCE2
All the projects need to have a clear need and goals. Without having a particular benefit and justification, no projects can be executed. This is the first principle of PRINCE2. Teams working in the projects have to learn from each of the stages of the project life cycle. They have to gather clear ideas about the roles and responsibilities of each team as well as every employee. When they know their respective responsibilities and duties, they can perform accordingly. Teams working on the projects must not compromise with the quality. The approach of PRINCE2 has to be modified for each project undertaken by the company. 
[bookmark: _Toc46704959]Risk management techniques of the projects
The organisation has to face the different risks that are associated with the projects. They have to deal with those challenges. Better the management of the risk, better the accomplishments of projects. Project risk management is the branch of knowledge that lies under the risk management knowledge that is used to control the risks associated with the project. Risk can’t be eradicated, but it can be managed to reduce. The process of risk management of the projects are demonstrated below;
Planning risk management: Organisation analyses the potential risks of the projects at the beginning. They analyze all the documents of the projects for calculating the risks of the projects. In this phase, they determine how to handle the risks (Baloi, 2012). 
Identifying the risk: In this phase, the organisation note-down all the risks associated with the project. They identify the effects of each risk in the project and organisation. Risks can stop the project from any phase of the product life cycle. If they have a clear idea about the effects of the risk, they can take pre measures. The project of AstraZeneca Plc to invent the vaccine of COVID-19 has certain risks like the risk of failure, death of the volunteers in the trial of the vaccines, etc. 
Qualitative and quantitative analysis: In this phase, the organisation demonstrates the impacts and effects of the risk on the projects. They also identify the value of impact in a numeric form. For example, an organisation may lose 1 million USD if they fail to communicate with a different channel. AstraZeneca Plc will face the loss of millions of dollars if they fail to bring the vaccines in the market. 


Planning and controlling risk responses: The organisation has to gather opportunities and try to enhance the strength factors in project management. It tries to avoid the loss that results from the risks of the projects. No work can be done without facing the risk. Risk is constant in every single work (Baloi, 2012). But organisations that can manage and control the risk can avoid the impacts of the risks. After taking data for risk response, the organisation takes different strategies to control the risks. 
[bookmark: _Toc46704960]Stakeholder analysis e.g. fair-trade initiatives, a green agenda.
Before initiating the projects, managers identify the stakeholders of the projects very carefully because if they know the stakeholders' interest in the project, they can deal with them properly. Collecting data about the stakeholders and their impacts on the products are analyzed by the managers. 
Purpose of the stakeholders' analysis
Stakeholders of the organisations have serious impacts on the projects of the organisation. Employees, suppliers, and customers are the key players in the organisation. They can change the fate of the organisation if anything goes wrong. that’s why the organisation has to identify the need and expectations of them and has to work accordingly. To know their expectations and demand, organisations run a stakeholder analysis (Frame, 2014). 
Organisations aim to set the goal of the project in the knowledge of the stakeholders. When they know the aim and goals of the project they will be interested in these projects. The investor will invest, workers will work properly, customers will be waiting for the results, etc.
Besides, the organisation always tries to mitigate the conflicts among the stakeholders. That’s why they gather adequate data by conducting stakeholders' analysis. These dates help the organisation to resolve the issues and conflicts of the organisation. 
Analysis process
At the beginning of the analysis, the organisation tries to printout the issues and the stakeholder those can be affected by the issues. Broadly, the organisation goes step by step and identifies individual stakeholders and their effect on the projects as well as the effect of the project on them. All the parties of the business environment are not the stakeholders. So, they need to be identified. 
After that, the manager makes categories of the stakeholders. All are not prime stakeholders. Based on the interest of a contribution to the organisation and projects, organisations categorize the stakeholders into primary, secondary, and key stakeholders. After selecting the stakeholders, managers run a detailed analysis of the selected stakeholders to identify their interests, expectations, demands, etc. 


[bookmark: _Toc46704961]Critically evaluating my ability to manage a project
As a project advisor at the AstraZeneca Plc, I believe that I can manage new projects in the company effectively. I possess the characteristics of the project manager that I discussed in the previous parts. I have good communication with both the management and the employees of the company. I have clear ideas about their strengths and weakness as I have worked been working with them for a while. These are the strengths I possess. 
But I have some weakness also. I do believe people so early. I have weakness in some technical mechanism of the production area. If I get more experience with the process, my monitoring capabilities will increase. I have lacking understanding of the cultural differences in the organisation. I have little experience in multitasking in problem-solving cases.   
I attended different seminars and workshops to increase communication capabilities as a project manager. I conducted communication with different clients and deal with their interest and expectations from their project properly. 
I have some other strengths that are some of the soft skills that I used in different projects. These are discussed in the next part.
[bookmark: _Toc46704962]Appreciation of soft skills used in the project management
Managers have to possess different skills to maintain the organisation and the projects are undertaken. They need to have different hard and soft skills. In this part, the soft skills that I have used in different projects are demonstrated below; 

Figure 9: soft skills of the managers
Communication skills: Managers need to have great communication skills. They have to conduct with the clients and collect all the requirements of them. As a project advisor, I learn a lot about the project from the client. I ask questions to the clients to know about every single point of the projects. Then I have to instruct the teams about the project properly. Good communication skill helps me to gather adequate information about the projects and can instruct the teams properly (Jena and Satpathy, 2017). 
Empathy: Managers have to listen to their employees. Before taking any decision, I have to communicate with the employees and ask them what they are thinking about the topic. I have to listen to them carefully and taking time in hand. This listening helps me to gather new ideas and I can make effective decisions. 
Leadership: This skill is mostly earned by a person from his boyhood. Some people can achieve this quality by practising and trying a lot. As a project advisor, I have to lead the team by guiding them about the project, instruct them on how to do the job by providing motivations as well as recognitions. 
Management: Managers without management skills can’t be imagined. This skill makes them the manager of the organisation and the projects (Jena and Satpathy, 2017). I have to maintain communication with the stakeholders. I have to manage all the resources available to the project teams. I monitor the performance of the teams and take actions based on the performance. 
[bookmark: _Toc46704963]

Personal Development Plan
	Sector
	Improvement areas
	Action for development
	Timescale
(Month)

	Communication Skill
	Listening skills and verbal communication.
	Listening to others carefully and training program for the development of communication skills
	01-02

	Professional knowledge
	Understanding the job’s duties and responsibilities  
	Consulting with executives
	01

	Time management Skill
	Overcoming procrastination 
	Utilizing time and maintaining a schedule for time management
	01

	Planning Skill
	How to plan efficiently and professionally 
	Get mentoring from a professional  
	0.5

	Technical Skills
	Basic computer training: Microsoft word, PowerPoint and Excel
	Training
	02





[bookmark: _Toc46704964]Conclusion
Project management is not an easy task. It needs a combination of all managerial activities at a time. To become successful in the projects, the organisation has to put more money and expertise in the field of project management. For doing so, if they need to modify the working environment of the organisation, they have to adapt to the changing process. Project managers who have no fear to bring change can accomplish the project more effectively. 
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