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Introduction
Good evening, everyone. Thank you for joining today's staff meeting. I trust you have the agenda and the minutes from our last meeting. Following up on our previous discussion, I'm pleased to report that the fire extinguisher has been replaced and is now fully operational.
As your headteacher, I view leadership as a collaborative endeavour. Transformational leadership, as described by Bass and Riggio (2006), emphasizes motivation, empowerment, and fostering innovation. This approach aligns with our school's ethos, where every staff member contributes to our collective success and the well-being of our learners. Sir Ken Robinson and Lou Aronica (2015) reminds us that effective leaders unlock potential by recognizing individual strengths and talents. Similarly, in his TED Talk, Robinson (2006) emphasised the importance of nurturing creativity and individuality in education. As educators, we have the responsibility to foster an environment where both staff and students are encouraged to think critically, explore their passions, and grow. Montessori’s (1964) philosophy compliments this view, advocating for environments that encourage exploration and independence, which align with our learner-centred approach.
 By empowering our team, we ensure that our students thrive.
Today's agenda reflects this commitment to collaboration, we will be covering the following: 
· Updates on staffing and professional development.
· Safeguarding measures, including observations and lessons from a recent incident.
· Managing IDPs, inclusivity and ALN strategies presented by Laura, our ALN Coordinator.
· Insights into the Curriculum for Wales and sustainability initiatives, shared by Loreida, our Curriculum Lead Teacher.
These discussions aim to align with the Welsh Government’s Four Purposes (2020), ensuring we nurture ambitious, capable learners, creative contributors, and ethical, informed citizens. Let's begin with an update on staffing, a cornerstone of our school's stability and success.

Staffing Update
Staffing stability is crucial for achieving our goals. As many of you know, Jane’s departure presents challenges but also opportunities for growth. Jane was an integral part of our team, particularly as one of our certified first-aid trainers. While her absence will be felt, we’re committed to maintaining continuity and high standards.
We’re actively recruiting her replacement in alignment with Safer Recruitment Guidelines (DfE, 2023), ensuring candidates are rigorously vetted. This process also aligns with the Education Workforce Council Code of Professional Conduct and Practice (Welsh Government, 2020), which emphasizes safeguarding and equity in employment.
In the meantime, we’ve arranged a mandatory first-aid refresher course next week. This ensures compliance with the Health and Safety at Work Act (HSE, 2021), maintaining our readiness to respond to emergencies. Ensuring the safety of staff and students is not just a legal obligation but a moral one, as emphasized by Article 24 of the United Nations Convention on the Rights of the Child (UNCRC), which highlights every child’s right to a safe and healthy environment.
Professional Development
Staff development is another key focus. Garvey and Lancaster (2017) note that a culture of innovation and learning begins with leadership that supports growth. Campbell-Barr and Leeson (2016) further emphasise that leadership in education involves fostering environments where teachers feel empowered to innovate and refine their practices. To this end:
We are offering opportunities for staff to take on roles like first-aid coordinators or safeguarding leads. Please let me know if that is something any of you would be interested in and are ready to take on the responsibilities. More information will be given to you regarding these positions soon. 
New hires will be supported through a structured mentoring program, aligned with the Welsh Government’s induction standards (Education Workforce Council, 2020). This approach mirrors Piaget’s (1952) theory that growth occurs in environments that challenge and nurture simultaneously. Aubrey (2011) reinforces this, noting that effective leadership in education requires building trust and shared vision to encourage resilience and professional growth.
Staffing transitions can be challenging, but with your dedication and cooperation, I’m confident we’ll navigate this smoothly. Now, let’s move to safeguarding updates, a topic closely tied to our staffing responsibilities.

Safeguarding Update
Safeguarding is at the heart of everything we do. Last week, a safeguarding incident occurred where a child was briefly unaccounted for during outdoor play. While the child was found safe and quickly, the situation highlighted areas where we must improve.
We conducted a comprehensive review of our supervision protocols and implemented a buddy system for staff during outdoor activities. This measure ensures compliance with statutory guidance from Keeping Children Safe in Education (DfE, 2023). Additionally, it reflects the Children Act 1989, which mandates robust protocols to protect children.
Next week’s safeguarding refresher will cover essential topics, including situational awareness and effective supervision, and emergency response protocols and reporting procedures. This training draws on Siraj-Blatchford et al. (2015), who emphasize the importance of embedding safeguarding into daily practice. It also integrates Vygotsky’s (1978) theory of social learning, highlighting the value of collaboration and shared understanding among staff. 
Beyond procedural updates, we’re also enhancing our support for vulnerable learners. Individual care plans are being reviewed and updated in consultation with families to ensure that the needs of every child are met. Article 12 of the UNCRC emphasizes the child’s right to be heard, and we are incorporating their views into these plans wherever possible. Furthermore, we’re aligning these updates with the ALN Code for Wales (Welsh Government, 2021), ensuring our approach to inclusive education reflects current legislation. Donaldson’s (2015) recommendations in Successful Futures highlight the importance of collaboration between families and schools to achieve the best outcomes for every child. These actions demonstrate our unwavering commitment to safeguarding as a collective responsibility. 
Leading on from this, let us now hear from Laura, our dedicated ALN Coordinator who will outline the steps we’re taking to support our current and new ALN students.
Laura, over to you to share your insights on fostering inclusion and supporting ALN learners.

That was great thank you Laura, I think there’s a lot of key information that we as a school need to take on board in order to continue with our high level of dedication and support for every one of our students. 
On that note, Loreida would you like to take the floor as our newly appointed Lead Curriculum teacher?
.
.
.
This activity is a fantastic example of sharing best practice, and I’ve had the pleasure of witnessing Loreida implement it in her classroom. It’s been inspiring to see how it encourages both curiosity and critical thinking among students while aligning perfectly with the Four Purposes of the Curriculum for Wales.
.
.
.
Absolutely, I think that’s a fantastic idea. I’d like to take this opportunity to focus on refreshing our safeguarding policies, ensuring they remain robust and in line with the latest statutory guidance. We can also use this time to review and go over updates to the school policies more broadly, keeping everyone confident and well-informed. Let’s work together to schedule these sessions in the coming weeks. 
.
.
.
Thank you, everyone, for your attention and contributions today. To summarise our meeting:
· Laura outlined our approach to managing IDPs, inclusive behaviour management strategies which will be covered in the ADDs session in 2 weeks, and we will be walking around the school on the 9th December, so please make sure classrooms are prepared and at our usual high standards.
· Loreida shared insights into aligning sustainability initiatives with the Curriculum for Wales and shared good practice. We will organise an ADDs meeting covering this again within the next few weeks, please check your emails for further information.
· I have addressed staffing updates, safeguarding improvements, and professional development opportunities.
Before we close, I’d like to open the floor for any questions, feedback, or suggestions. Laura, Loreida, are we aligned on the action points we’ve discussed today?
Great. Then looking ahead, our next meeting will be held on the 16th of December. Between now and then, let’s continue to align our practices with the Welsh Government’s Four Purposes (2020) and ensure compliance with statutory guidance. Thank you all for your dedication and hard work. Together, we’re creating a thriving, supportive environment for staff and students alike.





























References
Aubrey, C. (2011). Leading and Managing in the Early Years (2nd ed.). London: SAGE Publications Ltd. 
Bass, B. M. and Riggio, R. E. (2006). Transformational Leadership. 2nd ed. Mahwah, New Jersey: Lawrence Erlbaum Associates.
Campbell-Barr, V. and Leeson, C. (2016). Quality and Leadership in the Early Years: Research, Theory and Practice. London: Sage.
Children Act 1989. (1989). Available at: https://www.legislation.gov.uk (Accessed: 17/11/2024).
Department for Education (DfE) (2023). Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges. London: DfE. Available at: https://www.gov.uk (Accessed: 19/11/2024).
Donaldson, G. (2015). Successful Futures: Independent Review of Curriculum and Assessment Arrangements in Wales. Cardiff: Welsh Government. Available at: https://gov.wales (Accessed: 21/11/2024).
Education Workforce Council (2020). Code of Professional Conduct and Practice. Cardiff: Welsh Government. Available at: https://www.ewc.wales (Accessed: 20/11/2024).
Garvey, D., & Lancaster, A. (2010). Leadership for quality in early years and playwork: Supporting your team to achieve better outcomes for children and families. London: National Children's Bureau.
Health and Safety Executive (HSE) (2021). Health and Safety at Work etc. Act 1974. Available at: https://www.hse.gov.uk (Accessed: 18/11/2024).
Montessori, M. (1964). The Montessori Method. New York, NY: Schocken Books.
Piaget, J. (1952). The Origins of Intelligence in Children. New York: International Universities Press.
Robinson, K., & Aronica, L. (2015). Creative schools: The grassroots revolution that's transforming education. New York: Viking.
Sir Ken Robinson (2006). Do Schools Kill Creativity? [TED Talk]. Available at: https://www.ted.com (Accessed: 21/11/2024).
Siraj-Blatchford, I., Sylva, K., Muttock, S., Gilden, R., & Bell, D. (2002). Researching effective pedagogy in the early years (Research Report No. 356). London: Department for Education and Skills. [Online]. Available at: https://dera.ioe.ac.uk/id/eprint/4650/1/RR356.pdf. (Accessed: 20/11/2024).
United Nations (1989). Convention on the Rights of the Child (UNCRC). Available at: https://www.unicef.org (Accessed: 18/11/2024).
Vygotsky, L. S. (1978). Mind in Society: The Development of Higher Psychological Processes. Cambridge: Harvard University Press.
Welsh Government (2021). Additional Learning Needs Code for Wales. Cardiff: Welsh Government. Available at: https://gov.wales (Accessed: 20/11/2024).
Welsh Government. (2020). Curriculum for Wales: The Four Purposes. Available at: https://hwb.gov.wales (Accessed: 20/11/2024).
image1.png
AFF MEETING AGEN

Location Staff Room
25.11.2024
5.00pm
arys Hughes (Headte:

Milton (ALN Coordinator) 231226;
Salway (Curriculum Lead Te

Agenda Items

+ Update on last meeing arys Hugh

Welcome and e evdtoachen
: « Brief overview of today’s agenda and Headteacher)

Introduction oy priorties. ¢ )

« Staffing update.

Safeguarding and « Safeguarding measures and recent Carys Hughes
‘School Updates incident. (Headteacher)
« Professional Development plans
= Updates on ALN Strategies.
« IDPs and Parental Engagement "
Laura Milton (ALN
ALN Update « Staff Training and Professional Coordinator)
Development.

« Accessiility and inclusive Practices

Overview of the New Curriculum for

Wales.

Curriculum Updates - Sustainabilty initiatives: Recycling (Curriculum Lead
and eco-friendly projects. Teacher)
« Maintaining high standards
« Opportunity for staff questions and
feedback. Carys Hughes
(Headteacher) with
Open Floor + Recap of key actions. it from all staff
« Nextmeeting details.





