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[bookmark: _Toc60697843]SWOT analysis and its application in own situation
SWOT is a management tool in analyzing the strengths, weaknesses, opportunities and threats of any business organization. Along with this, an individual will also be capable of determining the self-strength, weakness, opportunities and threats by using this tool. SWOT is actually considered as a managerial framework, which helps in self development (Forsyth, 2016). Through identifying the Strengths and Weakness, an individual could use the strength in minimizing the weakness. Besides that, the opportunities also could be achieved through minimizing the threats. This framework will ensure the effectiveness of individuals or a group. Quality of performances of an individual could be improved with the process of self assessment and it will be conducted by using SWOT. 
Risk assessment is another main task for any business organization, which helps in determining the mitigation process for future risks. SWOT will assist an individual or a business organization to assess the risks associated with the current performances. Thus, management will be capable of evaluating the process for resolving the issues. Hence, it could be stated that SWOT analysis will help in minimizing the current and future risks (Ferreira, 2017). These advantages of SWOT have facilitated the individual and companies in achieving desired goals. In order to develop skills and knowledge, identifying the existing gaps is a major task for every individual. SWOT analysis could be regarded as a mandatory task for self development. 
I would like to apply the SWOT analysis on my skills and knowledge as a Painter. Following tables will discuss my strengths, weaknesses, opportunities and threats. 

	Strengths:
· Used to apply the participative leadership model while supervising my team
· Providing independence to the team members in making their own decisions
· Motivating team members in every week with a regular meeting
· Considering individual opinion of each employee
	Weakness:
· Lack of knowledge about the advance technologies
· Lack of patience at the time of over work pressure
· Not like to communicate with employees after working hours

	Opportunities:
· Having work experience for 15 years
· More demand of painting supervisor in current market
· Increasing demand of experienced employees in painting sectors 
	Threats:
· Use of technology are gradually increased in recent days
· Digital painting processes are found to be increased that reduces the manual processes


Table 1: SWOT analysis
Based on the information gathered from the SWOT analysis, it was identified that I need to improve my patience while work pressures are higher than normal situations, otherwise, employees will be demotivated. As an impact of this, the overall performance of team members will be decreased (Conforto et al. 2016). As I have 15 years working experience, thus, market opportunities will be higher than fresher. Most of the companies are desired to recruit the experienced painting staff for supervising their employees. However, the use of technologies in these sectors is gradually increasing, which is a serious threat to me. The main reason is that, I am not being capable of using technologies. In order to reduce the market threats, I have to improve technological knowledge. Along with this, I will need to learn about the digital painting processes. I would like to use my strengths in minimizing the weakness and the opportunities will be used to reduce the threats. 
[bookmark: _Toc60697844]Time management and tools and its application in own situation
Time management is the set of processes that helps in allocating the time constraints with intention to complete the task within the provided deadline. Through using the time management processes, an individual or an organization will be capable of allocating the time between some specific activities (Tulung and Ramdani, 2016). Completing each activity within part time constraints will definitely help an individual to meet the actual deadline, even the task will be completed before the deadline. Hence, it could be regarded as an advantage of using time management to develop the skills and quality of performances. Good quality of performance will reflect the effectiveness of an individual and good time management will reflect the efficiency of an individual. Thus, both the maintenance of job quality and completion within time makes an individual perfect. 
Self assessment is a major task for any individual to develop their skills and knowledge. However, mitigating the risks identified in self assessment procedures are also contemplated as a major task for them. Time management is another process that helps in developing the identified risks. Hence, it could be stated that time management is an organized technique that enhances the operational excellence of an individual (Nuroso et al. 2018). The situation, when time is lower than the work pressure, then it is considered as a tool for achieving the desired goals. Reneging from operational planning to control the activities, each factor could be monitored through using the Time management processes. 
Based on the market analysis, four tools are available to manage the time constraints, such as:
· Time planner: it helps in planning the activities with specific time allocation
· Work from list: all the activities will need to be listed based on their time consumption. It will help in completing the task with an approach of Easy to hard activities. 
· Organizing by priority: It suggests an individual to list the activities, based on the priorities. It means that the work with higher priorities will need to list before the other works. 
· Organizing the time: Time will need to be organized by analyzing the maximum time will be consumed by each working activity.
These are considered as the four major management tools. As I would like to supervise a team as a painter, thus, time management is also considered as a major part for my performance. The major reason is that supervisors are responsible to complete the tasks of each team member. Thus, I will need to allocate specific time for each activity to the team members and completion of tasks within provided time will definitely complete my task within given time. In addition to allocating the activities to the team members, I need to observe their individual performances and need to predict the possibilities of completing the job within the deadline. Based on this information, I will need to provide instructions to the employees. Thus, my work pressure will also be higher than time and it requires effective management of time constraints to ensure the operational excellence. Both the effectiveness and efficiency of any of my performance depends on my time management processes. 
[bookmark: _Toc60697845]PDP and its application own situation
Performance Development Plan will increase the operational excellence of an individual. In any case, if an individual is working as a supervisor, then the requirements of developing a performance plan is very high. The major reason is that continuous development is a part of operational excellence (Thaneerananon, Triampo and Nokkaew, 2016). If a supervisor will not be capable of maintaining the growth rate in performance quality, then, his team will start to decrease their performance level. Thus, continuousdevelopment will need to be maintained by managers. Based on the market analysis, itcould be stated that PDP is mainly considered as a tool that helps in improving the performance of employees. As a supervisor,developing the performance of team members are considered as a major responsibility. Otherwise, the individual will not be capable of implementing time management (Raiyn, 2016). The major reason is that work pressures are generally increased and availability of time will be decreased. Only an effective performance plan could help an individual to complete the task in this analytical situation. PDP will be appropriate too, for those individuals, who are seeking to improve their performances. 
Without making an effective plan, desired goals could not be activated. Performance plan is the main process for receiving the individual goals. In order to implement PDP,six step processes are needed to be followed, such as:
· Reviewing the performances: all the previous performances will need to be reviewed for identifying the gaps. 
· Identifying main goals: Main goals to be achieved for resolving the identified gaps are need to be evaluated
· Listing the actionable steps: all the actionable steps need to be listed for achieving the goals. 
· Defining the milestones: Each milestone to be achieved in developing the plan will be identified.
· Evaluating the resources: all the possible resources required to implement PDP will need to be analyzed
· Finalize the plan: all the activities planned to be performed will be revised.
These are the effective ways to develop the performance plan. As the SWOT analysis has identified my limitations, weaknesses and threats, thus, I have to improve my performance. Hence, the Performance Development Plan will be an effective tool for managing my operational excellence. I would like to be appointed as a Supervisor in the Painting sector, thus, I need to develop my performance, otherwise, I will not be capable of developing the performances of team members. Without continuously developing the performances of employees, a supervisor could not increase the productivity of Company. As the performance of a Company depends on its supervisors, thus, managing the performance quality of team members are the major responsibilities for any manager.  
[bookmark: _Toc60697846]Job opportunities
Based on the market analysis, it was identified that the demands of supervisors in painting companies are gradually increasing (Manokha, 2018). Minimum 4-6 years’ experiences are mandatory for getting a job in dissector. As I have experience for 15 years, thus, I will be capable of applying for these job roles and the job opportunities will be higher than fresher. Minimum academic qualification to become a supervisor in a Painting Company is Graduation. I have completed graduation thus I have better job opportunities. Both the full time and part time employments are offered by the organizations and I will be ready to join a full time employment. 
More than 250 companies are offering the job opportunities for a supervisor in painting companies. In order to operate team members, supervisorsare needed to improve their time management skills and PDP skills. Otherwise, it will reduce the operational excellence of team members. Each employee will need to be motivated on a regular basis. Thus, an effective communication system will need to be implemented while monitoring the team performances. Some companies have mentioned in their job profiles that the supervisors will need to keep patience to manage the team at the time of over work pressures. Based on the SWOT analysis, lack of patience has been analyzed as my weakness that could reduce the quality of my performances. Thus, I have to improve my level of patience in providing instructions to the team members. Otherwise, they will be resulted in poor performances. 
Maintaining a good relation with team members is also a major criteria for some companies to become a supervisor under a painting Company. I used to implement the participative leadership model in team management. Thus, I will be capable of maintaining a good relationship with team members; otherwise, it is impossible to participate with employees in business operations. As I will perform with team members, thus, time management will be a relevant tool for me. In addition to this, I would like to use the performance development plan for improving many effectiveness and efficiency. It will enhance my job opportunities. 
[bookmark: _Toc60697847]Analysis of the academic progress
Based on the overall analysis, it was identified that I have to improve my managerial techniques with due care and patience. Without having patients, I will be incapable of completing the job within the given deadline. As per the market analysis, work pressures are gradually increased and the availability of time will be reduced. Thus, I need to develop my performance plan. Through using this process, I will definitely be capable of minimizing my weaknesses that have been identified in SWOT analysis. Time management is a large part of self development, thus, I will need to improve my time management skills while minimizing the risks. In order to increase the market opportunities, I have to learn about the team management and the process of implementing better communication channel. Based on the current industry analysis, more than 250 job opportunities are available and I am eligible for applying for this job. However, I need to improve my knowledge management skills to utilize the knowledge of team members in proving operational excellence. 

[bookmark: _Toc58361322]References
Al-Jubouri, A.H.H. and Al-Jubouri, M.H.M., 2019. The Effectiveness of Teaching in the Gibbs Model in the Decision-Making to Solve the Environmental Problems among Students of College of Education. Indian Journal of Public Health Research & Development, 10(1), pp.732-736. Sekarwinahyu, M., Rustaman, N.Y., Widodo, A. and Riandi, R., 2019, February. Development of problem based learning for online tutorial program in plant development using Gibbs’ reflective cycle and e-portfolio to enhance reflective thinking skills. In Journal of Physics: Conference Series (Vol. 1157, No. 2, p. 022099). IOP Publishing.
Conforto, E.C., Amaral, D.C., da Silva, S.L., Di Felippo, A. and Kamikawachi, D.S.L., 2016. The agility construct on project management theory. International Journal of Project Management, 34(4), pp.660-674.
Ferreira, T.S., 2017. Motivational factors in sales team management and their influence on individual performance. Tourism & Management Studies, 13(1), pp.60-65.
Forsyth, P., 2016. Successful time management.London: Kogan Page Publishers.

2

image1.png
Trinity Saint David
LONDON

www.tsdlondon.ac.uk




