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[bookmark: _Toc110514278]Introduction 


It has been seen that people have become very concerned about their appearance nowadays. Appearance is a fact that helps to develop a sense of fulfilment in people. It improves their self-confidence by a considerable amount and due to that, people become able to deal with their personal and professional issues positively. The appearance can temporarily conceal the flaws, it is a real relevant fact in the current society.

 Appearance helps to build and break perception in the professional world and that enhances the demand of people relating to this aspect. It has been seen that not just young people, but adults also become concerned with their looks. Of note is the number of barber shops in the UK which according to Route&barbershop are only 13, 046 barber shops in the UK. Apart from all of that, there are some other issues for which people are constantly searching for new barber shops (Route8barbershop, 2022). It includes less knowledge of styling and trends, unimproved behaviour with the customers, bad services and many more. Due to these above-mentioned reasons, the researcher has come up with an idea to launch a new barber shop in the UK high street that is innovative, and technology driven. The development of technology and the easiness of availability of required data through the internet and social media platforms changing the demand of the customers at a very fast rate.
To clearly present the idea and justify the reasons behind choosing this concept, the researcher will prepare this assignment.

[bookmark: _b7v9f8txes6b][bookmark: _Toc110514279] Description 
According to Charlottegw (2018), appearance is one factor that can influence the feelings of individuals about themselves and others. It has been seen that a significant percentage of people don't feel confident about their looks.  According to the report of Charlottegw (2018), 42% of British citizens are often subjected to look transformation. It has been seen that women are more concerned than men in this aspect. 49% of British women are unhappy with their looks, whereas the amount is 34% in terms of men. This is the reason that barber shops have become a booming business in the UK (PolicyBee, 2021). Over the course of time, men become concerned with their looks and that acts as a catalyst to enhance the demand for barber shops in the UK. Apart from the above-mentioned facts, it has been seen that the grooming industry contributes approximately 6.6 billion GBP per year to the UK economy.  
Additionally, more than 54% of people in this country become self-employed due to the development of this business in the UK. These facts will help to get investments, to start such businesses (PolicyBee, 2021). Apart from that. It has been seen that 64% of people in this country are directly or indirectly attached to this business and that will mitigate the labour issues. Due to these above-mentioned reasons, choosing this idea to get established in the business world can be considered justified (PolicyBee, 2021). The appearance or the looks is the primary identification of an individual. Due to that reason, people invested hundreds of pounds to achieve a look which reflects their personality. It has been seen that there are very few people who are confident about their looks. According to British Barbers Association (2022), only 20% of men belonging to the age group of 16-39 consider that their look is above average. 
On the other hand, this percentage is much lower in terms of men belonging to the age group of 40-55, that is 16% (Dinic Milan, 2019). The scenario is quite similar when it comes to women. It has been seen that 20% of women belonging in the age group of 25-39 are satisfied with the way they look, for the woman belonging to the age group of 40-55 is percentage slacks down by 13% (Dinic Milan, 2019).  The above data set reflects the concern among the British people relating to their looks and it is creating a suitable situation for the growth of barber shops in the UK. 
Apart from all of that it has been seen that one in five people in the UK believes that they are less attractive than the average standards in this aspect (Dinic Milan, 2019). Physical appearance is a factor that enhances such feelings in people. 
According to the report of Dinic, (2019), 34% of women and 24% of men consider that their physical appearance is making them less attractive. It has been proved that a passionate barber, by working effectively, can deliver the desired looks to their customers. It is the reason why people's demands for passionate and professional barber shops are increasing with time. However, the covid -19 pandemic hit the industry drastically, almost all of these shops have been closed for months (Dinic, 2019). As a result of that, their profit percentage has been slashed down to a considerable amount. 
The sense of appearance has reached the highest level in this time period among the citizens of the UK. It has been reported that, after the lockdown was withdrawn, the barber shops experienced the highest booking rate of 432% in the month of April 2021 (PolicyBee, 2021). It has been seen that the existing number of barber shops become unable to handle the demand of the customers. As a result of that their services are deteriorating and due to that majority of people are looking for new barber shops on the UK high street. It has been reported that UK Business forums, (2022), that the hair and makeup industry has grown by 54% in the post-pandemic period and that makes the decision of the researcher to open a barber shop on the UK high street justified. 
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[bookmark: _Toc110514281]Personal reflection 

Reflection is considered a significant learning process, especially for entrepreneurs. It allows them to reflect on their experiences while internalising learning. Moreover, reflection enables entrepreneurs to minimise the gap when they are dealing with any problematic or confusing situation. Understanding various factors that have led an entrepreneur to make certain decisions and gaining insight into things that can be improved in future are major aspects of reflective learning (Elsey, 2020). Reflection on my personal development and demonstration of my entrepreneurial knowledge as well as skills will be discussed in this section.
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[bookmark: _Toc110514282]Discussion 
I aspire to open a barber shop in the UK for which I need to reflect on my entrepreneurial knowledge and skills. Gibbs’ Reflective Cycle is considered one of the most effective models of reflection. According to Mindtools (2022), Gibbs has determined six stages that are involved in reflective learning. It enables an individual to understand the overall experience and improve accordingly. 
1. The first stage is a ‘description’ that focuses on explaining the experience or situation. While doing the module I realised that people are highly concerned about the way they look. I found this from my research regarding my barber shop. I wanted to know whether my idea of opening a barber shop will be successful or not. In order to understand what people think of my shop idea and if it is needed or not in the UK, I did some research. While doing the research I found that women are more concerned regarding the way they look compared to men. Moreover, the way people look is linked to their confidence level. I found these pieces of information on the Internet by reading various survey results and articles. 

2. The second stage of Gibbs’ Reflective Model is ‘feelings’, which explores the thoughts of an individual regarding the situation or experience and the ways in which these thoughts have influenced the experience (Markkanen et al., 2020). Before undertaking this module I was unsure of my skills and knowledge as an entrepreneur. While undertaking this module, I got immense support from my classmates and teachers. They helped me to realise my potential as an entrepreneur. I discussed different ideas that I had for starting my business with my mentor and peers. This has helped to develop a clear idea of opening a barber shop that will enable me to help people and the wider community. I thought working for a shop initially and then starting my business would be a better idea. I was not confident enough with my idea of opening a barber shop in the UK. However, my mentor and classmates encouraged me to follow my idea considering the research that I have done. Additionally, I felt that I have developed several skills essential for an entrepreneur while doing this module. Looking back on the experience I had while undertaking this module, I feel satisfied that I actively participated in this module. 
3. The third stage identified by Gibbs is ‘evaluation’ which focuses mainly on evaluating the experience along with the ‘good’ and ‘bad’ associated with the experience (Tanaka et al., 2018). There are several positive aspects of this module. Undertaking this module has helped me to understand the skills that I possess and whether they are effective enough to be a successful entrepreneur. I was able to identify my strengths that will help me to achieve my goal of being an entrepreneur. I was able to do my research well about the idea of opening a barber shop. My effective research skills helped me in this module. Additionally, I was able to analyse the research and derive proper conclusions due to my critical thinking skills. I was told by my mentor and classmates that the idea of starting a barber shop is innovative, which is a major trait of an entrepreneur. However, my weak communication skills were a hindrance while doing this module. I was not able to share my thoughts properly with my mentor and classmates. The module also helped me to realise that I need to improve my communication skills which will also help in boosting my teamwork skills.


4. The ‘analysis’ is the next stage of reflection identified by Gibbs in this reflective cycle. It focuses on understanding the situation in depth and deriving exact meaning from the experience (Brown, 2022). While undertaking this module, I determined various skills of mine that can be considered my strengths. Moreover, these skills are essential for being an entrepreneur. I realised that I have strong research skills which are crucial for an entrepreneur to do market research for the business.  Moreover, I possess innovative skills that are essential for coming up with new business ideas. Additionally, an entrepreneur often has to face various challenging situations. I have effective critical thinking skills that will help me to understand any situation from various perspectives and find relevant conclusions. 

5. The ‘conclusion’ stage focuses on summarising the learning from the experience or situation (Markkanen et al., 2020). I conclude from my experience that I can open a barber shop in the UK that will help me to transform the way people look while increasing their confidence level. Skills and traits such as critical thinking, market research, innovation, and many more will help me to be a successful entrepreneur. The last stage of Gibbs’ model is an ‘action plan’ which focuses on things that could be done differently in a related or similar situation (Markkanen et al., 2020). I realised that the next time I face a similar situation, I need to focus on improving a few skills of mine. These skills include communication and teamwork; moreover, improving these skills will help me to be a better entrepreneur. Persuasion is a crucial trait of an entrepreneur which is associated with communication skills. Therefore, I need to improve my weaknesses for being a successful entrepreneur and establish a barber shop.













[bookmark: _cl2vih3ranbk][bookmark: _Toc110514283]Conclusion 


 The researchers have clearly defined the demand for barber shops in the UK. The extent to which barber shops can help to mitigate the demand of the research and the wider community has been presented throughout this essay. It has been seen that people's concerts relating to their looks have been enhanced with time. In addition to that, the consideration of looks in personal and professional life contributes to this growth. Apart from that, the huge rise in demand in the post-pandemic period has made this business decision justified. Other than all of that, a barber shop can provide the opportunity of pursuing a business independently. Due to these reasons, the researcher has decided to pursue this idea in the next assignment.  
Reflecting on this module has helped me to understand the entrepreneur skills and knowledge that I possess. The major strengths that I determined from this module are critical thinking, innovation, and market research skills. I also realised that for being an entrepreneur I need to improve my communication skills along with teamwork. This will also help me to develop the persuasion trait which is crucial for being an entrepreneur. 
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