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Initial Child Protection Conference Reflective Paper
I have progressed in my professional development from undergoing this module by gaining knowledge about statutory requirements and legislation relating to safeguarding children. Since researching for the case study I have found out the following information. 
Multi-disciplinary and Multi-agency working 
A multi-disciplinary team is described as ‘a group of health care workers who are members of different disciplines, each providing specific services to the patient.’ according to Health Service Executive v2 (2017). Similarly, Oxford University Press (2017) described multi-agency working as ‘cooperation between several organisations’. For example, in our case conference we had information from a social worker, the police force, the child’s key worker and the family health visitor all working together to produce the best outcome for the children and family involved.  
According to Home office (2014) the aim of different agencies working together sharing information is to ‘improve the safeguarding response for children and vulnerable adults through better information sharing and high quality and timely safeguarding responses’. They suggest the main model used is the multi-agency safeguarding hub knows as MASH from researching across thirty-seven local authorities and found that the multi-agency safeguarding hub helped and improved the process. During our discussion, the key worker referred to phoning the multi-agency safeguarding hub for support and advice. 
The home office and The RT Hon Norman Baker (2014) agree that the Multi agency safeguarding hub is a crucial factor in linking all the involved professional’s observations and evidence showing risk to a child is shares appropriately as previously multiple risks haven’t been prevented by the professionals such as in the case of Daniel Pelka. 
The home office (2014) argues many negative barriers they discovered whilst investigating multi-agency models including a lack of information being shared between professionals due to misunderstanding what information is allowed to be shared and the level the risk factor had to reach before any action being taken being too high causing some cases to escalate and put the children and family in greater risk.  


Legislation Considered 
According to NSPCC (2017) there are lots of legislation that are considered for child protection and safeguarding children in Wales, whilst preparing for my group presentation of the initial child protection conference I considered many legislations including: 
Children Act (1989) 
Legislation.gov (1989) shows the full legislation and highlights the points for local authorities, courts and other relevant agencies to follow when deciding when to safeguard children and to ensure their welfare needs are met. It suggests children should remain under the care of their parents unless they don’t comply with their parental responsibilities causing the child to be subject to either physical or mental harm. In which case, it underpins what procedure to follow, such as referral to the local safeguarding authority.  
Children Act (2004) 
The Children Act (2004) is to be used alongside Children Act (1989). Legislation.gov (2004) shows all the requirements for the act, it focuses on all agencies working in partnership together with a multi-agency approach, as discussed above, to share information and ensure interventions are put in place to safeguard the individual child. 
In our initial child protection conference, we concluded that the children be placed on child protection under section forty-seven, section one of the Children act (2004) as I believed the children have previously been subject to neglect and harm and would continue to be in the future without support. 
Every Child Matters – Green Paper (2003)   
This legislation was put in place to improve the care of children and reduce the harm and risk that children are sometimes faced with by parents and foster careers following the self-confessed failings to protect Victoria Climbe despite concerns from different agencies. 
It also identifies how the parental guardian can be supported by introducing a support fund and establishes the importance of early interventions and ensuring every child can live their life to the full whilst being safe and healthy. 
(HM Treasury (2003))
Following this, in the initial child protection conference case study I suggested referring mam to support and help to fix her washing machine and provide her with parental support and guidance. 
Links with Wales
CSSIW (2009) discusses the local authority’s self-evaluation audit following the death of Victoria Climbe and Peter Conelly among others. Although the deaths took place outside of Wales it prompted the Welsh Government to investigate the effectiveness of the local safeguarding boards and how to improve it. This led to all organisations working as a multi-agency team and the following legislations. 
United Nations Convention on the Rights of the Child (1998) 
Welsh Government (2015) suggests that the United Kingdom set that every child has the rights listed across the fifty-four articles of the United Nations Convention on the rights of the child. The main articles found on Welsh Government (2016) relating to safeguarding children are: 
article one – every child under the age of eighteen has the rights, 
Article 3 – All child related organisations must ensure the rights are given to each child, 
Article six – The Government should ensure each child is able to be healthy. 
Article nine – Children should remain with their parent unless it would put them in harms way. 
Article eighteen – Linking with article nine, parents should put what is best for their child first. 
Article nineteen – Is especially important in safeguarding children, it states that the government should protect each child from harm and neglect from any organisation or guardian. 
Article thirty-four – Children should be protected from sexual abuse by the government. 
Article thirty-nine – Indicated that if a child has been subject to neglect or harm they should be provided with special care to restore their well-being. 
 The Welsh Government became the first county to include it into their law ensuring each Welsh policy and legislation passed has to abide by the children’s right by introducing ‘the rights of children and young persons (Wales) measure 2011. 
According to NSPCC (2017), in 2015 Wales released seven aims as guidance for maintaining children’s rights linking to the United Nations convention on the rights of the child, these including being ‘free from and abuse’, being ‘treated with respect’ and to ‘have a safe home’. 
The guidance from this legislation led to the case study children remaining in the care of their mother (article nine) but the professionals working together to put a plan in place to safeguard and future protect the children ensuring their rights are met. 
All Wales Child Protection Procedure (2008) 
All children organisations in Wales must follow this policy and have a copy on the premises. Local Safeguarding Children Boards in Wales (2008) proclaims that The All Wales Child Protection procedure was initially published in 2002 but was updated and fully established in 2008 with recommendations from the Children Act (2004) and following the death of Victoria Climbe.
 It suggests the safeguarding of children to be everyone’s responsibility and provides all child protection and safeguarding organisations with the same procedure to follow by defining child neglect, what procedures and protocols to follow and what to do if a child is suspected to be at risk. 
The All Wales Child Protection procedure (2008) agrees that multi-agency working is an essential part of safeguarding children. It states that ‘effective protection of children cannot be achieved by a single agency’. 
Subsequently to this, I declared the children in the case study to be subject to neglect and all professionals collected and presented their supporting evidence to ensure a accurate result to improve the lives of the children. 
Social services and Well-being (Wales) Act (2014) 
According to NSPCC (2017), this act has replaced section three of the Children Act 1989 and parts of the children Act 2004 in Wales since April 2016. Legislation.gov (2014) identifies part seven to highlight the importance of safeguarding prompting a ‘duty to report children at risk’ and discusses the importance of working cooperatively to ensure the best outcome. 
Procedures Followed 
North Yorkshire Safeguarding Board (2017) suggests identifying the probability of the child being subject to harm before referring the child, an initial assessment is then to be carried out and a discussion before completing a section forty-seven assessment. Next, there will be a child protection conference with all the agencies involved, if the child is put on child protection as an outcome, a way forward plan is to be put in place and finally a review date set. 
During the Child Protection case study, the key worker discussed the initial suspicions of the child being subject to harm and how she phoned the multi-agency safeguarding hub for advice. This led to referrals being put in to both the social worker and health visitor. During the case-conference all professionals put forward their assessments and observations, including statements from professions who couldn’t be present, to determine the best way forward. The children were put on child protection and each professional suggested a way forward plan for the family and a review date was set. 
Conclusion 
[bookmark: _GoBack]The initial child protection conference presentation has helped me understand the protocol to follow when a child is suspected to harm and how to safeguard them for the future. I fully understand the importance of working effectively as a team sharing all relevant information to ensure the protection of children in my care. I am also more confident at phoning the multi-agency safeguarding hub for any advice if I suspect any neglect and feel more able to attend an initial child protection conference for a child in my setting. 
It has helped my professional development grow which is a fundamental factor whilst working with children, according to Dixon, M (2008) because the world of early years is continually adapting. 
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