
[image: IMG_256]
Certificate of Higher Education in Skills for the Workplace



BUSINESS PLAN












Module code and name: Managing Enterprise in the 21st Century BMSW 4006
Name of the Students and ID Numbers: Asen Chipilov 2128091 
Name of Group: Group 4
Lecturer  Name: Umar Sadaat
Title: TLA Lavender Oil LTD

	
	
	




	
	
	1



Table of Contents


1. Overview of the business idea and product…………………………………………..3
2. Legal formats & Business overview……………………………………………………3
3. Marketing Strategy ……………………………………………………………………...4
4. Market Segmentation…………………………………………………………………....5
5. Swot analysis………………………………………………………………….………….6
6. Pestle analysis…………………………………………………………………………...7
7. 4P’s of marketing ……………………………………………………………………….8
8.  A cash flow forecast for the first 12 months…………………………………………9
 Reference List…………………………………………………..………………………...11

















1. Overview of the business idea and product

One of the plants that produces the most famous essential oils is lavender. Lavender is an evergreen perennial plant. It has been acknowledged as a fragrant and therapeutic herb since ancient times. Currently, lavender oil finds an increasing number of applications, including:
· Stress reduction and relaxation.
· Natural sleep aid.
· Skincare.
· Headache relief.
· Pain relief.
· Insect repellent.
· Housecleaning.
· Hair care.
The lavender oil business is a profitable and growing industry. Lavender oil is the most popular essential oil with various health benefits. Steam distillation is used to separate the lavender plant's blossoms into its essential oil.
Starting a lavender oil business requires investment in raw materials (plants), equipment, and labour for distillation. Overall, the lavender oil business offers an opportunity for entrepreneurs to enter a growing market and provide natural and beneficial products to consumers.
2. Legal formats & Business overview

TLA Lavender Oil LTD is a small company with a small number of employees, which proposed to start a business of online marketing of the products obtained in its own production of lavender essential oil.
Limited Company is the most common form of organization, the entity can do business and conclude contracts in its own name. 
According to government legislation, the legal format of our company has two incorporation documents:
- The Memorandum that includes the members (subscribers) who formed the company 
- Articles of Association - the fundamental rules of the company, the decisions, management, control of the company, and clauses appropriate to the specifics and requirements of the company.
· The company is managed by the members who contributed proportionately to the funding of the activity;
· The company's finances are separated from the members' personal finances, and creditors can only follow the company's funds to recover debts;
·  Members detain equal parts of the company (shares) and the vote on decisions is taken proportionally to the number of shares held;
· Has a CEO who may or may not be a member of the company.
· A strict requirement specific to the limited liability company is great accounting and transparency and reporting taxable income to HMRC.
Lavender oil is obtained through a mechanical process similar to the original technique used by the ancient Greeks and improved but respecting the basic principle of essential oil production. Lavender oil has a wide area of use, in cosmetics, therapy, perfumery, and industry, that's why we focused on this field of business.
The plant is native to Bulgaria, where the conditions are suitable for cultivation, and the aroma is superior to the plant grown in other geographical areas. The sales market for lavender essential oil is estimated at over 40 million dollars, including the markets of the USA, Asia, and Europe, and the manufacturing industries are concentrated by the top five who share the total revenues.
Being engaged in trade from the beginning, the company established connections with the lavender grower for the supply of raw material, lavender seeds, and with the beneficiaries of finished products - lavender oil - buyers or consumers. 
Once the supply chain that employs other UK SMEs is established, the most important part follows - the sales market with the segmentation of the sales market into categories of buyers that have common characteristics.


3. Marketing Strategy

· Goal Setting: Although profit is the ultimate goal for every company, the short-term goal is to generate hypothetical buyers.
· Know your customers: Our product has ideal customers like any other, and we will need to know who they are and where they meet. We will choose marketing channels where entrepreneurs in general can see our ads. We will determine who our customers are and how the product will improve their lives.
· Creating the message: after we establish our objectives and whom we are addressing, we will move on to creating the ads. This is our opportunity to show potential customers how beneficial and sought-after the product is - lavender essential oil, and why we are the only company that can offer it to them.
· Defining the budget: it is about the amount allocated to advertisements if we can do them ourselves, or if we buy this service.
· Deciding on channels: a good and effective message needs the right place. We will focus on blog posts on the created site or we will pay for advertisements on known social networks.
· Estimation of success: we will have to find out if the strategy was successful and if the product was launched and known on the market.

4. Market Segmentation

Market segmentation is a market strategy that groups customers so that the product presented to them corresponds to their desire and demand, but also to their purchasing power.
The specifically developed business plan increases the chance of obtaining income and increasing sales.
The target market for the company includes buyers with a passion for the aroma of lavender either for domestic, therapeutic, or industrial use.
From a demographic point of view, we can sell lavender oil in congested areas such as big cities or in small towns, orders are received online.
The product is addressed to all categories of people, regardless of gender and age.The offer can be specific for the female part that prefers aroma in the home, in cosmetics, in cleaning, or in aromatherapy.
According to the statistics, lavender essential oil is a product that promises, with a suitable image and an intense promotion in the virtual space, the activity will increase and respectively the income obtained.

“Global Lavender Oil Market to Reach $178.7 Million by 2030” 
“In the changed post-COVID-19 business landscape, the global market for Lavender Oil estimated at US$120.1 Million in the year 2022, is projected to reach a revised size of US$178.7 Million by 2030, growing at a CAGR of 5.1% over the analysis period 2022-2030.” (Research and Markets The World’s Largest Market Research Store, 2023)


5. Swot analysis
The SWOT analysis is a technique for evaluating an organization by looking at its strengths, weaknesses, opportunities, and threats.
‘’The analysis of Strengths and Weaknesses, and Opportunities and Threats are probably the most common and widely ‐ recognized tools for conducting a strategic marketing audit.’’, (Piercy, Giles,1989, p.5)
Strengths:
1. In the cosmetic and healthcare industries, lavender oil remains in high demand. 
2. Lavender oil is a natural and eco-friendly product, which appeals to environmentally conscious consumers.
3. The production method for lavender oil is relatively straightforward and economical.
 4. Lavender oil has a long shelf life, making it easy to store and transport.
5. Brand-new machinery.
6. Highly qualified staff members

Weaknesses:
1. Dependency on weather conditions, as raw material grows best in specific climates and soil types 
2. Pests and diseases can have an effect on the basic material, causing fluctuations in supply. 3. The lavender oil market is extremely competitive, with numerous established suppliers already present. 
4. Brexit.
5. Growing prices
6. Brand new and unrecognised.
7. The basic material's shelf life is limited. 

Opportunities:
1. Expanding into new markets, such as the food and beverage industry, where lavender is used in cooking and baking. 
2. Diversifying product offerings by developing other essential oils or incorporating lavender oil into new products. 
3. Develop strategic partnerships with retailers or other businesses in the health and wellness space to expand distribution channels. 
4. Strong online presence. 

Threats:
1. Price volatility due to external factors such as changes in the global economy or currency fluctuations 
2. Unexpected changes in consumer preferences or demand could impact sales and
profitability 
3. Increased competition from both established and new businesses entering the market 
4. Potential supply chain disruptions due to climate change or geopolitical instability in certain regions where lavender is grown.

6. Pestle analysis
‘’The PESTLE Analysis is used as a tool of situational analysis for business evaluation purposes and is one of the most used models in the evaluation of the external business environment that is highly dynamic.’’, (Gupta, 2013).
Pestle analysis help the organisation to make better decisions based on analysing the various external factors that would affect the business.
[bookmark: _GoBack]‘’A business interacts with its external environment in its operations and the external factors are uncontrollable by the business.’’, (Cadle, et al., 2010).
Political: 
1. Government policies and regulations regarding lavender oil production and its export/import can affect the business (duty tax) 
2. Political instability and unrest.
3. Brexit. 

Economic: 
1. Inflation can impact the cost of production, pricing, and demand for lavender oil.
 2. The changeable worldwide market may result in a shortage or abundance of raw materials and supplies. 
3. Lack or excess of basic material and supplies. 

Sociocultural: 
1. Growing awareness and interest in natural, organic, and eco-friendly products can increase the demand for lavender oil. 
2. Changing lifestyles, the perception of beauty, and health preferences can also influence consumer behaviour.
3. Demographic of the customer.
4. Changing preferences of customers. 

Technological: 
1. Advancements in technology can improve the quality, efficiency, and cost-effectiveness of lavender oil production. 
2. Social media and e-commerce platforms can provide marketing, distribution, and sales opportunities.
3. Increase in online shopping. 

Legal: 
1. Regulations related to product labelling, testing, and claims can impact lavender oil's
legality and credibility in the market. 
2. All necessary permits and certifications may be required to operate the business.
3. Health and Safety 

Environmental: 
1. Climate change, natural disasters, or environmental degradation can impact the growth and quality of lavender crops.

7. 4P’s of marketing mix model
‘’Marketing mix management paradigm has dominated marketing since 1940s and McCarthy (1964) further developed this idea and refined the principle to what is generally known today as the 4Ps.’’ Goi, C.L., 2009
The 4P’s of marketing is a  technique which businesses use to evaluate their business model and ideas.Businesses can use the 4P marketing strategy to better understand client needs and conduct market research. As a result, they will create more creative ideas, promote more pertinent items, and meet customer wants. The four main elements of these marketing strategies are product, pricing, place (distribution), and promotion.
The goal is improving the product value and the business’ reputation in the market while creating a healthy and fair competitive environment. 4P’s of  Marketing technique also plays an important role for consumers by increasing benefits for consumers, not only benefits for businesses. Specifically, new products, good quality features, competitive prices will meet more customers’ needs. Spending an appropriate amount of money to own a good product is definitely what any customer wants. Therefore, when applying the 4P Marketing strategy, businesses also help increase benefits for their customers, narrowing their access to products.
‘’Organisations focus on two types of strategic processes to devise marketing mix. The first process is to select the market where organisation wants to penetrate and the second is the development procedure of 4Ps combining all aspects of marketing mix such as price, place, product and promotion to satisfy customers (Kanagal, 2009). ‘’ Nuseir, M.T. and Madanat, H., 2015.
The 4p's of marketing (product, price, place, and promotion) affects our TLA Lavender Oil business in the following ways:
· Product: TLA Lavender Oil business needed to ensure that our product is of high quality and suitable for its target market. We also had to differentiate our product by offering unique blends, organic ingredients, or other features like packaging, that would make it stand out from competitors.
· Price: The pricing of the lavender oil would needed to be competitive while still allowing the business to make a profit. The price also had to reflect the quality and unique features of the product.
· Place: The business  needed to consider where and how we would sell the product. 
· Promotion: The business needed to develop a marketing strategy to promote the product to potential customers. This included social media campaigns, email marketing, and advertising in relevant magazines or blogs.
Overall, the 4p's of marketing technique has been essential in creating our successful lavender oil business by ensuring that the product meets the needs of the target market, is priced appropriately, is accessible to customers, and is effectively promoted.
8.  A cash flow forecast for the first 12 months
‘‘It is a well-known fact that small innovative enterprises or, so-called, start-ups take an important part in the development of modern economy and society, influencing the look and the content of life of any individual.’’ Verbovskiy, V.A., 2014. 
A start-up capital is crucial for any new business. There are many kinds of funding available but our company chose to raise funds from family and self-saving sources due to potential dangers and to reduce time commitment.
 A cash flow forecast provides a clear picture of future financial health of the business, helps to identify potential problem areas in advance, and enables businesses to take proactive measures to overcome any challenges. Some of the benefits of having an accurate cash flow forecast include better financial planning, increased profitability, better cash management, and greater confidence in making important financial decisions.
‘’Raising funding for your start-up is the most important step that follows once your start-up plan is set.’’ Garg, A. and Shivam, A.K., 2017.
[image: ]
We have estimated that around  £40 000 will be needed to start our business.
Based on cash flow table for the next  12 months and market trends we estimated that the total Revenue for 1 year would be £192 000.
The Cost of Sales includes raw material costs, labour and manufacturing expenses and is estimated around  £72 000.
The Cost of Sales is subtracted from the Revenue to get the Gross Profit which is £120 000.
Other Expenses such as utilities, insurance and marketing expenses equals to £4 500.
We calculate the EBIT by subtracting all expenses from the Gross Profit, equals to £115 500.
Interest is 0%.
After applying a 25% Tax we can get the Net Profit of £86 625.
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