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[bookmark: _Toc102479165][bookmark: _Toc102740082]Introduction 
The currently proposed business plan aims to present the details in regard to newly proposed business idea – the development of a mental health and well-being mobile application. The different areas covered include a thorough assessment of internal and external business environment and factors of influence which can shape the business development process. More specifically, the business plan highlights on description of the business idea, its aims and objectives, mission and vision, business structure and service description as main elements of internal capabilities analysis. External assessment emphasises on market analysis and trends, SWOT and PESTLE assessment. The business plan also includes a description of planed activities, including operations, technology, management and organisation, social responsibility and sustainability. Furthermore, various schedules and forecasts are also presented, including development, milestones and exit plan, as well as financial forecasts (profit and loss account, cash flow statement and balance sheet). The business plan is an insightful and detailed evaluation of the business idea and the various aspects of the proposed entrepreneurship. 
1. [bookmark: _Toc102479166][bookmark: _Toc102740083]Business description – Kristiyan Gruychev (2112584)

As identified in greater detail in the market analysis section, the COVID-19 pandemic resulted in an increased need for the development of different tools to support mental well-being and health of individuals (WHO, 2022). This, combined with the massive shift towards digitalisation, creates many opportunities and niches on the market which can be filled by creative entrepreneurship and innovation. The currently proposed business name is Positiva. It is focused on the development of a mobile application which can assist individuals to manage their mental health and well-being and effectively cope with challenges and problems like increased stress, anxiety and depression. 
During the last years marked by global pandemic, completely changed way of life and current war in Europe, people’s mental health has been exposed to different types of stressors; thereby, recognising the importance of a solution which is convenient and easy to use. It has been reported by WHO (2022) that the coronavirus crisis and its associated measures, such as lockdowns, employee furlough and others, has triggered a 25% increase in the prevalence of anxiety and depression on a global scale. 
In this context, the idea of Positiva is to provide users with different tools and tactics which can be used to improve mental health and well-being and mitigate various disorders and issues faced. The mobile app, as discussed in the service description sections, will include a wide range of different sections targeting mental health and motivation of users, and helping them change their perspectives and attitudes towards their surrounding for good. This will help people to more effectively cope with anxiety, stress and mental health problems faced by assisting them in having a healthier lifestyle, habits and skills. 
1. [bookmark: _Toc102479167][bookmark: _Toc102740084]Aims and objectives
The aims and objectives of the business are mainly focused on the setting and achieving of initial goals which reflect the fact that the business is newly developed in the marketplace. The main aims and objectives include:
· To create a legal business entity.
· To develop mobile app and complete planned features.
· To create brand awareness.
· To increase market share and sales.
· To reach 1,000 subscribers in the first year of operation.
· To reach 10,000 users in the first year of operation.
· To establish a distinctive image on social media.
· To create a high rate of engagement with the brand.
These aims and objectives would allow the company to develop a distinctive image in the marketplace and establish its positions as a differentiated brand. As the company is new, it is crucial to take actions which would attract customers and develop a solid perception in their minds in terms of how Positiva differs from rivals. This would not only help the company to create better market positions but would also help it to be more competitive in the marketplace. This would increase customer loyalty, brand awareness and switching costs to shift to other competitors, all of which is expected to improve the performance of the company and contribute to its sustainable development. 
2. [bookmark: _Toc102479168][bookmark: _Toc102740085]Mission and vision
As discussed by Cady et al. (2011), a mission statement serves as an outline of a company’s main nature of business activity and its purpose. At the same time, a vision statement illustrates and represents the long-term strategic goal of the venture (Cady et al., 2011). 
The mission of Positiva is “to provide various opportunities to people to maintain mental health, identify early signs of disorders and tackle with them in an effective manner”. 
The vision statement of the company is “to become a leading mobile app for coping with mental health challenges and provide a culturally-competent well-being service which promotes mental and emotional development”. 
The mission and vision statements will be achieved through fulfilling the objectives presented above. 
3. [bookmark: _Toc102479169][bookmark: _Toc102740086]Business structure
The proposed business structure is a private limited company. The justification of proposing this business structure lies in the assumption that its advantages outweigh the limitations in the current business context. 
A private limited company has a separate legal identity than its owners which is a pre-requisite for the evidence of limited liability (Jong, 2014). This means that, if the company fails and bankrupts, the owners will be responsible for its debts up to the amount of their investment in it and their personal possessions will not be at risk (Jong, 2014). This is the case as the venture has a separate identity than the one of its owners in the face of law. In this way, owners’ personal possessions are protected and risks in this regard are lower. In addition to that, the private limited company can sell shares which provide it with an opportunity for easier and faster collection of required funding (Jong, 2014). 
At the same time, as private limited companies do not have the right to sell shares on the Stock Exchange, as this is an exclusive right of public companies only, they are still able to retain control over the ownership of the company and this decreases the risks of a potential takeover through buying a major proportion of shares (Jong, 2014). This type of business structure also allows owners to collect finance easier through other ways, including bank loans and alternative sources of finances like crowdfunding, business angels and venture capitalists. For the purpose of critical analysis, it should be noted that this form of business structure is associated with more complexities in terms of registration than when compared to sole trader, for example, but it is also relatively easy to be completed in comparison to public limited companies (Jong, 2014).
4. [bookmark: _Toc102479170][bookmark: _Toc102740087]Service description
Positiva will be a mobile app which would offer a wide variety of functionalities to its users, all of which would contribute to improved mental health well-being, higher motivation and better organisation of own life and activities. It will have a basic free version with limited functionalities available for use, which is provided with the aim of increasing brand awareness, reaching a broader scope of audience and triggering an interest for obtaining more functions and unlock them via a paid subscription. The free version of the app will also have ads running while using it, which would provide the company with a revenue stream even in this type of usage. This will also be used as a trigger for subscribing, as in the premium version no ads will be displayed unless a preference for customised promotional activities is not explicitly selected while subscribing. Some of the main functionalities of the app are described in brief below.
The app would allow users to select across different emotions daily and keep a diary of their mental health which can later be tracked and progress or trends can be identified. For example, users will be able to choose among different overall emotional states that can describe the day (e.g. awful, amazing, meh, good, etc.). They would also be able to select across various activities which they have done for improving their mental wellbeing during the day. These will be completely customisable according to the lifestyle of the specific person. Examples for such would include reading a book, taking a walk, meeting with friends, meditating, cooking, spending time with family, going to the gym and others. All this data would be transformed into a virtual journal and would be able to be used as insights for tracking trends, changes, progress, etc. This functionality will be available in the free version – all these inserts will be available for free users but statistics, analyses, insights data and trends will be available only for premium users. Based on this data, automatic recommendations and reminders will also pop up to premium users, such as “It’s time for a walk”. 
The mobile app will also provide users with motivational quotes on a certain regularity of time set up by them – daily, weekly or hourly. These quotes will be collected through various sources including popular statements from world-known public figures (e.g. “Don’t let the noise of others’ opinions drown out your own inner voice” by Steve Jobs). These motivational quotes will pop up at preferred time of the day, such as 8:00 in the morning to start the day with it. This functionality will also be partially available for free users. It will provide them with this function, but customisation of preferred time and regularity would also be available for premium users. 
The mobile app will also provide premium users with advice and reminders of building healthy habits. This function will not be available to free users. This would include reminders for drinking water during the day based on a pre-set target quantity, advice on substituting some basic food products with healthier alternatives and others.  
An integrated blog with articles and advice for a healthier lifestyle will also be available to premium users. The blog will include a wide variety of articles and posts about activities which can be performed and completed with the aim of improving mental health and overall wellbeing. Some topics would include time management strategies, advice for cooking or training at home, ways to cope with stress, signs to recognise the early symptoms of depression and methods to cope with it, information regarding the importance of healthy and sustainable mental well-being and many others. 
Premium users will also be provided with a functionality of sleep tracking. As healthy sleep is considered as one of the main foundations of a good mental welfare and is often underestimated, such information would be very useful and valuable to users. The sleep tracking functionality will not be offered in the free version of the mobile app. It will include options for manual inserting of data, as well as automatic recording based on the lack of activity in terms of using the smart phone or other device on which the app is installed. The sleep tracking function will also provide statistics, analytics and detailed insights which can be assessed at a later point to track changes and progress.
The mobile app will also have a functionality tracking self-growth and personal achievements. This will also be available only to premium users and will not be offered to free users. This functionality will include a set of different achievements which are also customisable according to individual goals and lifestyle of every user. Users would be able to set up goals, record progress and achievement of different milestones needed to be completed and identify different barriers for achievement. 
Another function, which will also be available only for premium users, would be the contact with a mentor who can guide and deliver valuable feedback and advice for specific actions that users are recommended to complete in order to tackle with problems and challenges faced. This functionality is fully personalised and expected to be one of the main pillars of distinction in the marketplace. 
As evident from the list and discussion of different functionalities, Positiva would be strongly differentiated in the marketplace due to the distinctive and highly personalised quality of service. All this is expected to lead to higher perceived value for money and serve as a unique selling point for attracting customers. 
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5. [bookmark: _Toc102740089]Marketing analysis and trends – Desislava Kubovcikova (2115207)

The industry developments are quite relevant in identifying the size and specifics of demand. Panchal et al. (2021) recognizes the negative role of the coronavirus pandemic on individual mental health. It is argued that the instances of anxiety and depression have increased 3-fold in comparison to the pre-pandemic level (Panchal et al., 2021). The deteriorating mental health status of the population is additionally worsened by the outbreak of a war in Ukraine which have caused uncertainty and worries among a large share of the population. 
These two key factors have predisposed for the increase in the number of downloads of mental health applications which deliver support to users. As reported by Evenstad (2021), the popularity of such mobile apps increased by 200% in 2020 alone after the outbreak of the pandemic. Similar trends are also observed at a global level, but the growth is less impressive – an increase of only 25% (Evenstad, 2021). In this light, the UK market appears to be quite attractive for Positiva due to the consumers’ preferences for such type of mobile app assistance.  
The analysis of the market situation also recognizes the existence of many mobile apps in the field of mental health support. Marshall et al. (2021) cites a specific figure – more than 10,000 mobile apps – however, many of them lack advanced functions and flexibility to deliver customized and effective mental health support to users. This opens a niche for Positiva to fill the existing gap in digital mental health support. 
The market potential is also quite significant. As shown below, the market is in its growth stage given the total size of global expenditures for mental health and well-being mobile apps (Auxier et al., 2021). Although many mobile apps remain free to users; the industry size has continuously increased in the last several years. The market size accounted for only $203 million prior to the pandemic in 2019; however, the trend for uninterrupted growth suggests a projection for almost half a billion US Dollars as of year 2022 (Auxier et al., 2021).
Figure 1 – Total spending on mental health and wellbeing mobile apps ($, million)
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Source: Auxier et al. (2021)
As it can be seen, global spending has accelerated in the period after the outbreak of the pandemic (Auxier et al., 2021). This trend is expected to last for some time given the officially reported data regarding the mental health status of the population. As shown below, more than 41% of the UK population reports symptoms of anxiety and depressive conditions in comparison to just 11% prior to the pandemic (Panchal et al., 2021). Thus, mental health issues are already widespread and expected to persist for some time which provides favourable conditions for the growth of the Positiva mobile app. 
Figure 2 – People reporting symptoms of anxiety and depression in the UK 
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Source: Panchal et al. (2021)
The market trends also analyse the motives of different groups of consumers of mental health mobile apps. Panchal et al. (2021) recognises young adults as a particularly active user group. This is also a particularly vulnerable group because 56% of representatives between the age of 18 and 24 reported anxiety and depression episodes during the pandemic due to loss of income, lack of socialising, fear from the virus and others less significant reasons (Panchal et al., 2021). It is also important to note that young adults are also more likely to engage in suicidal thoughts and substance abuse in comparison to the general population (Panchal et al., 2021). Therefore, they appear to be a major target group, especially given their status as tech-savvy users who could be more willing to download and engage with mobile apps. 
In marketing, the segmentation process aims at dividing the entire market into smaller homogenous groups of users based on four key criteria – demographics, geographic location, behavioural patterns and psychographic characteristics (Kotler and Armstrong, 2013). The market success largely depends on targeting or the ability to meet the needs of the selected lucrative market segments. Given the above-mentioned marketing developments, Positiva should focus on demographic segmentation by targeting users of age below 35. The focus on tech-savvy users also predisposes for behavioural segmentation by focusing on individuals with accumulated experience with mobile apps. These two segmentation criteria may also predispose for targeting individuals located in large cities. Nevertheless, mobile apps can be accessed everywhere, and geographic segmentation appears to be less relevant from a practical point of view. 
These suggestions could be seen as a good basis for the marketing efforts of Positiva in the future. Given the focus on predominantly young users, the brand may also launch a wide range of social media activities to engage and communicate with users. Facebook, Twitter, YouTube and Instagram appear to be suitable platforms for content dissemination, so that the brand awareness and engagement of users are effective developed over time at a low cost. 

6. [bookmark: _Toc102740090]PESTEL analysis 
The next section of the marketing plan aims at understanding the main external trends affecting the performance of the business idea. For this purpose, the PESTEL analysis is used as a way of identifying the most relevant political, economic, social, technological, environmental and legal factors (Johnson et al., 2017). In this way, it is possible to outline specific opportunities and threats, which are related to the external environment, for the practical development of the business idea (Johnson et al., 2017).
Political factors determine the overall business conditions (Johnson et al., 2017). They include the level of political stability, regulations, institutional effectiveness and others (Johnson et al., 2017). The home country – UK – is a politically stable nation with efficient public institutions and rule of law. This is testified by the position of the country in the corruption perceptions index by Transparency International (2020). By being one of the least corrupted countries in the world, it is not surprising that the UK also has one of the best business environments. This is shown by the ranking of the country in the prestigious Doing Business report by the World Bank (2020). While the UK appears to deliver excellent political conditions for doing business, instability occurs from the ongoing war in Ukraine. This is major factor for political concerns at the current stage of development. 
Economic variables are also quite relevant in analyzing the demand in the marketplace. Therefore, economic analysis takes into consideration the level of income, economic growth, inflation, unemployment, interest rates and other relevant factors which shape the demand and business conditions in a country (Johnson et al., 2017). The UK is also of the G7 countries which show its advance status and high-income level per capita. Nevertheless, the country’s economy experienced a major recession in 2020 when the COVID-19 restrictions and lockdowns led to a decline of the national income of almost 10% (Harari, 2022). As of the end of 2021, the economic recovery has failed to reach the pre-pandemic levels which means that consumers’ purchasing power is not fully recovered (Harari, 2022). Consumers also remain uncertain due to the high levels of inflation. They already exceed 7% at annual basis and this is a speed of price increase surpassing the record three decades ago (Trading Economics, 2022). This is also a negative factor eroding the purchasing power of consumers in the UK. 
Social factors reflect the main preferences, as expressed by consumers, which also shape demand patterns (Johnson et al., 2017). Demographic trends also belong to social factors (Johnson et al., 2017). As earlier mentioned by Evenstad (2021), UK consumers demonstrate strong demand for mental health and well-being apps, as suggested by the annual growth of 200%. These are favorable trends supporting the launch of Positiva. Moreover, the UK population trends to grow at a rate of 400,000 people per year (Focus Economics, 2022). This growth projection together with the already large population size of approximately 67 million indicates the existence of a large market in the UK with a significant potential for the future development of the mobile app (Focus Economics, 2022). 
Technological state determines the access to technologies and highly qualified workforce which enhance technological development (Johnson et al., 2017). This is essential for being productive and innovative – key characteristics for success in the mobile app marketplace. According to Global Innovation Index (2020), the UK is one of the most technologically advanced countries in the world due to the access of capital, advanced technologies, extensive research and development activities, supportive legislation and other factors. For Positiva, this means access to technologies and qualified specialists who can innovate new app’s features and deliver high-quality maintenance services, so that a high level of operational efficiency is achieved. 
Environmental and legal factors also impose specific regulations to be followed by companies. These are legal obligations, although many companies use sustainable pro-environmental practices as a way of differentiation in the marketplace (Morrison, 2020). Given these considerations, Positiva must comply with the legal specifics of the home and all host countries in the future. Thus, the mobile app must invest in legal compliance as a way of ensuring uninterrupted and legal performance. 
The research findings suggest the existence of many opportunities and threats which a potential impact for Positiva. They are summarized as a part of the SWOT analysis in the next sub-section of the business plan. 
7. [bookmark: _Toc102740091]SWOT analysis 
The next model refers to SWOT – strengths, weaknesses, opportunities and threats (Morrison, 2020). This model supports strategic decision-making due to its ability to identify the main organizationally related strengths and weaknesses which support or inhibit growth (Morrison, 2020). Respectively, Positiva may use the strengths to expand, as well as the existing weaknesses to implement positive changes at organizational level. The opportunities and threats, which are included in the SWOT analysis, originate from the PESTEL one; hence, they are externally related and may potentially affect the business development process (Morrison, 2020). 
The following table summarizes the main internal strengths and weaknesses, as well as the key opportunities and threats derived from the PESTEL analysis and referring to the external conditions. 







Table 1 – SWOT of Positiva 
	Strengths 
· Innovative business idea.
· Mobile app with new features and functionality.
· Limited financial requirements to launch the mobile app 
	Weaknesses
· Lack of previous business experience. 
· Unknown brand name.
· Lack of existing customer base.
· Limited exiting resource to launch business activities. 

	Opportunities 
· Political stability in the UK.
· Favorable social trends and preferences for mental health mobile apps. 
· Positive demographic trends.
· Access to advanced technologies.
· Young adults as an attractive segment. 
	Threats 
· War in Ukraine and geopolitical uncertainty.
· Economic uncertainty and price-sensitivity of consumers.
· Regulatory and legal compliance costs.
· High level of rivalry within the industry.


Positiva should employ its internal strengths and external opportunities to support business growth in the future. The brand should also try to eliminate its internal weaknesses, as they may inhibit performance. The external environment is also associated with a set of threat which should be incorporated as a part of the risk management process at Positiva. It is important to periodically conduct SWOT analysis as a way of identifying developing trends and possible strategic directions for growth and development based on the newly developed strengths and external opportunities (Morrison, 2020). 
Conclusion 
In the light of research findings, Positiva faces generally positive marketing trends. The growth of the mobile app market has been quite spectacular recently. Respectively, there are specific suggestions regarding the expected target segments and future growth in the case of Positiva. The success of the company would largely depend on its ability to accurately recognize developing trends and react accordingly, so that consumer demand is matched with innovative and extensive mental health services. 
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8. [bookmark: _Toc102740093]Operations – Violeta Vasileva (2113478)
The matter of operations can be understood in two ways. Firstly, it is necessary to understand the basic underlying concepts and principles to evaluate how a mental health app would operate. Secondly, it is necessary to determine how the developers (or the software firm), who designed the app in question, would operate. According to Rastogi et al (2020, p.1), most of the mental health apps available in the market are "based on machine learning" that operate to help and mitigate the major stress issues among users. There are three major modes of operation: audio, visual, and audio-visual (common in most of the apps). As far as the operations of the app development firm are concerned, it is imperative to have a robust team of programming language experts, UX designers, app developers, accounting, and monetization strategists (SPD Load, 2021). Next, there are the following functional aspects:
· Consumer-centric design of both the processes and visual interfaces
· Security and server integration
· Networking and doctor-centric back end (Kalinin, 2020)
· Multiplatform support and interoperability
Operations in the management of an enterprise would involve both the working management/committee and the product functionalities. The workers or the management team would be constituted of skilled technicians, managers, and specialists. In the case of mobile apps, the app designing organisation is typically a software firm in the segment of a small and medium enterprise. However, large companies may also deploy segmented and specialized teams to launch their mobile apps or website mobile versions (SPD Load, 2021). It is necessary to select particular technology and technical skills for the product to be developed. In the case of a mental health app, as in the field of healthcare IT, Java can be used as the preferred programming language for cross-platform capabilities.
Before beginning the app development process, it is necessary to research the various business aspects of the proposed mental health app.
· In the COVID-19 pandemic situation, downloads of top English-language mental health apps had increased by about 2 million by the middle of 2020 (Chapple, 2022)
· Happify, Talkspace, BetterHelp, Woebot, Daylio, BetterHelp, and Headspace are some of the best mental health apps (Chapple, 2022; SPD Load, 2021)
· Monetization strategies involve the launching of premium versions (paid), in-app purchases, online advertisements, subscriptions (both app and Web-based)
· It is good to have interoperability and adaptability across the Web, iOS, iPadOS, and Android platforms.
Mental health apps in the category of “stress and anxiety apps” have become increasingly popular during the lockdown period of the COVID-19 pandemic. Apps like Happify, Talkspace, Woebot, Daylio, and Headspace can be regarded as the most popular mental health and/or counselling apps (OpenGeeksLab, 2022). Monetization strategies should also be taken care of. These generally include paid subscription and premium versions, in-app marketing and shopping facilities, advertisements and other online avenues of earning concerning both the mobile app and the native website associated with that app. A major operations-based business model in this regard is the freemium model. According to Mantymaki et al (2019, p. 295), “conversion of free users to premium subscribers and retaining those premium users are critical objectives for freemium service providers.”  Contextually, interoperability is also a crucial issue, and the mental health app in question should be usable across all the Web, iOS, iPadOS, and Android-based platforms to expand audience outreach (OpenGeeksLab, 2022).
Furthermore, the team would need consistent investment and supervision so that available funds are optimally used. At least during the preliminary stages of app launching, the app itself should have a detailed feedback system from the user. Surveys can also be organised to check out what particular features are especially popular in mental health apps. The proposed app is to be designed as a stress and anxiety app. However, it should have references and information regarding other mental disorders too like bipolar disorder, suicide ideation, schizophrenia, depression, etc.
9. [bookmark: _Toc101675060][bookmark: _Toc102740094]Development, Milestones, and Exit Plan
Qualities and transferable skills necessary for explaining this complex stage of business development generally involve engagement with literature review in this segment of the report. The flow of action and impact would be elucidated as the following:
[bookmark: _Toc101675061][bookmark: _Toc102740095]9.1 Development
The category of this app is ‘stress and anxiety apps,’ which should be developed with the essential features as the following (OpenGeeksLab, 2020):
· Signing up and profile creation
· Self-monitoring, reminders, and notifications
· Sharing and supporting communities
· Patient-therapist interaction, chats, and messengers
· Therapy dashboard for the psychiatrists and counsellors
· Relaxing exercises and gamification
· Psychological education and emergency/help sections
Mental health app development involves the development of the sign-up and profile interfaces at the baseline. Next, functionalities like self-monitoring, tracking of notifications and reminders are all to be appended. Getting along, sharing and support communities are also to be developed along with robust arrangements for patient-therapist interactions through chatting, messaging, audio, and video calling as well. A pleasant and easy to operate UX should be necessarily developed for the dashboard for psychiatrists and counsellors. There should be segments available for relaxing and gaming exercises, psychological education, and emergency services. Furthermore, there can also be separate sections for very young people, young adults, and aged persons. For instance, researchers like MacLeod et al (2021) have built separate kinds of apps for young people (i.e., college students) keeping in mind their specific needs. On the other hand, apps like Happify, Headspace, Dailyo, etc. have been designed keeping in mind the needs of the different age groups in one place. However, the proposed app in this report would be aimed to serve users from different age groups.
Another important feature to be appended is an in-built feedback system that would extract information from the users. Extraction of user experience/feedback is very important (MacLeod et al, 2021). This information would be such that it could be used for assessing user satisfaction levels, obtaining their positive/negative views, and asking for suggestions for improvement. Platforms like Google Play may also work as a feedback/review point for the users, but they would lack the custom needs of the app developers.
[bookmark: _Toc101675062][bookmark: _Toc102740096]9.2 Milestones
Milestones are necessary for organising and planning the workflow of a project. The app development project in question would also necessitate a milestones-based schedule. There are roughly three major stages of mobile app development milestones (Kidecha, 2021; Terrill et al, 2019). These are explained as the following:
· Software development
· Software design
· Software testing
Furthermore, project management methodology (like Scrum, as suggested by Kidecha [2021]), app development platform, and programming language are also important factors. However, app development milestones can also be set up intricately and innovatively. Terrill et al (2019) have researched a collaborative app development project between rehabilitation researchers and game developers. This case study example illustrates detailed project milestones (see Figure 1), also in the field of mental health app development. Timeline factors are very important for organising the milestones. However, in the case example of Terrill et al (2019), it is observed that about two years have been devoted to the required app development. In the case of the proposed app, a period of 18 to 24 months may be necessitated to develop the different components of the app and integrate them operationally.
	[image: Timeline
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	Figure 1: Illustration of milestones in an example of an app development project (Terrill et al, 2019, p. 5)



Project management attributes should also be judged as far as setting up the milestones is concerned. For the proposed mental health app, the core app designing team would probably have about 7 people, including Java developers, UX specialists, subject-area (psychology) advisors, and server and database/backend specialists. Ideally, ‘scrum project management methodology’ (Kidecha, 2021) is suitable for such a team configuration. This methodology is both fast and cost-effective.
Implementation of Java programming language would be apt since it ensures interoperability. A low coding improvement platform is desirable like Appian, Microsoft Power Apps, etc. Nevertheless, there are certain issues regarding programming language selection that are to be discussed in more detail. Although there is some degree of flexibility over Android, the iOS-based version of the proposed app is likely to be designed using "native Swift language using XCode 13 (Apple)" (MacLeod, 2021, p. 4). As far as the Android version is concerned, either Kotlin or Java or a combination of the two may be preferred. However, in this report, it is suggested that Java is used mainly so that simplicity and interoperability can both be ensured.

[bookmark: _Toc101675063][bookmark: _Toc102740097]9.3 Exit Plan
For the mental health app development project and business in question, an exit plan should be constructed such that it can be suitable for the category of small and medium enterprises (SME). An improvised exit plan framework, as proposed by Tewary and Mehta (2021), should highlight the significance of the name of the brand, management of finance/subscriptions, and exit strategy as imperative factors for the formation of a winning brand, amongst other aspects revealed in extant literature. The authors also stressed that there is a necessity of having an exit plan in place because in certain circumstances, it makes a sensible choice for the entrepreneur to exit given that there are low chances of the revitalisation of the brand in question. Technically, an exit plan should satisfy the specific needs of the business concerned along with consideration of the five major exit strategies (Zwilling, 2011):
· Merger and acquisition
· Initial public offering (IPO)
· Simply selling to an individual or party entity
· Paying off the investor, delegation of responsibilities, and then releasing the cash in hand (cash cow)
· Liquidate and close
For an SME-class app development team and enterprise, merger and acquisition is possibly not an appropriate way to exit. IPO is also neither a reliable way nor feasible for small firms. Simply selling out the company and its equipment to some individual or party entity can be profitable and hassle-free. Furthermore, a small software firm is not supposed to have too many investors, neither is it listed on a stock exchange. Yet, on a small scale, paying the investors and delegating responsibilities to a new director or CEO can be rewarding in the long run. Simple liquidation and closure are also not advisable since that will not fetch any long-term gains. So, for the present proposal, the 'cash cow' method appears to be desirable.
Nevertheless, the developers of the mental health app in question are less likely to have a portfolio of previously manufactured popular apps. With powerful entrants around the corner across the Android-based app market, getting bought out has emerged as a reliable exit strategy as pointed out by Wen and Zhu (2019).
[bookmark: _Toc101675065][bookmark: _Toc102740098]References
Chapple, C. (2022), Downloads of Top English-Language Mental Wellness Apps Surged by 2 million in April Amid COVID-19 Pandemic, San Francisco: Sensor Tower. Available: https://sensortower.com/blog/top-mental-wellness-apps-april-2020-downloads. Last accessed on 22nd April 2022
Kalinin, K. (2020), How to Create a Mental Health App in 2022: Trade Secrets Revealed, Irvine: Topflight Apps. Available: https://topflightapps.com/ideas/how-to-build-a-mental-health-app/#6. Last accessed on 22nd April 2022
Kidecha, S. (2021), A Guide on Project Management & Delivery Milestone | Mobile App Development Process Step -7, London and Ahmedabad: Kody Technolab. Available: https://kodytechnolab.com/blog/project-management-delivery-milestone/. Last accessed on 22nd April 2022
MacLeod, L., Suruliraj, B., Gall, D., Bessenyei, K., Hamm, S., Romkey, I., ... & Meier, S. (2021), A mobile sensing app to monitor youth mental health: observational pilot study. JMIR mHealth and uHealth, 9 (10)
Mäntymäki, M., Islam, A. N., & Benbasat, I. (2020), What drives subscribing to premium in freemium services? A consumer value‐based view of differences between upgrading to and staying with premium. Information Systems Journal, 30 (2)
OpenGeeksLab (2022), Mental Health App Development, Zaporizhzhia: OpenGeeksLab. Available: https://opengeekslab.com/blog/mental-health-app-development/. Last accessed on 22nd April 2022
Rastogi, R., Chaturvedi, D. K., Gupta, M., & Singhal, P. (2020), Intelligent mental health analyzer by biofeedback: App and analysis. In: Handbook of Research on Optimizing Healthcare Management Techniques, Hershey: IGI Global
SPD Load (2021), How to Create a Mental Health App: A Completed Guide for Startup Founders. Available: https://spdload.com/blog/mental-health-app-development/. Last accessed on 22nd April 2022
Terrill, A. L., MacKenzie, J. J., Reblin, M., Einerson, J., Ferraro, J., & Altizer, R. (2019), A collaboration between game developers and rehabilitation researchers to develop a web-based app for persons with physical disabilities: Case study. JMIR Rehabilitation and Assistive Technologies, 6 (2)
Tewary, A. K., & Mehta, R. (2021), Brand development and entrepreneur’s role in small businesses. Journal of Research in Marketing and Entrepreneurship, 23 (1)
Wen, W., & Zhu, F. (2019), Threat of platform‐owner entry and complementor responses: Evidence from the mobile app market. Strategic Management Journal, 40 (9)
Zwilling, M. (2011), Five smart exit strategies, Irvine: Entrepreneur. Available: https://www.entrepreneur.com/article/217842. Last accessed on 22nd April, 2022



10. [bookmark: _Toc102740099]Cash flow statement -  Adil Kabil (2112957)
 In this concept of cash flow statement firstly it’s very important to understand the meaning of cash flow statement how it’s important to prepare for the business. In simple words it is financial statement which provide overall data regarding all cash inflows of a business on that point company receives from its ongoing operational tasks and outside investment sources (Kraitzick, 2021). In general, the cash flow statement consists of three activities namely operating activity, investing activity and financing activity with the help of these activities company get to know that how much inflow and outflow of cash in the organization, how much investor invest in their business and how much they earn through the execution of operational activities. There are three important reason to prepare cash flow statement: 
· It helps to prepare for the short-term strategy: This statement is basically useful for the organization when it comes to short-term strategy. All businesses must need to stay solvent to avoid bankruptcy and meet duties. It includes by paying wages, operating expense and more. Because this statement show the information about the report and how much cash a company has on hand at a particular point of time, they can assist financial supervisors operational projects the cash flow in the coming future and keep record of paying specific, short-term goals and objectives (Lawrence, 2021).
· Helps to create good image of cask planning performance: Every business needs to create cash plans so, that they can manage the cost in the company and try to achieve the cash plan successfully. Sometimes companies are not able to implement their cash strategy perfectly or meet the goals determined during the planning duration.
· Helps to increase the capability of cash inflow: every business has the information about the cash inflow and outflow which truly means company know about its stability or consistency in long run. So, on that basis organization try to create cash inflow by attracting investor by expressing the company portfolio which create more funds to invest in the business (Shochet and et.al., 2021).
In the report of  Positiva application it show the cash flow statement which basically express the cash inflow and outflow of the business. This forecasted investment shows the net profit and decrease change in working capital on it which provide net operating cash flow. After that, it also shows some investment in the business which provide net cash flow from investment and at the end financing activity show cash from debt which provide net cash flow from financing activity.

11. [bookmark: _Toc102740100]Profit and loss statement
 In this concept of profit and loss statement firstly it’s important to know the important aspect of profit and loss account and how it’s important for the business. In the report of Positivia application it also shows the forecasted profit and loss statement. In simple world profit and loss account means that it shows the financial position of the business and the efficiency of the company in long-term. It also provides net profit of the company and helps to prepare balance sheet of the organization. Following points show the important aspects of the business:
· It helps to know the financial position of the business: This profit and loss statement show the financial condition of the business and show the stability of the organization and how much revenue and cost company spend on their business and how much net profit it earns from the business (Makanjuola, and et.al., 2022).
· It shows the clear view of a business: This statement also expresses the clear picture of the company and helps to know the company is viable for investment purpose or not.
The above report of Positiva application show the one year forecasted profit and loss account which express the gross profit and net profit of the company in this statement company earn net profit in the financial year that means company less spend on operating expenses and more concentrate on increase sales revenue and income of the business.

12. [bookmark: _Toc102740101]Balance sheet  
In the concept of balance sheet, it shows that all the liabilities of the business should be equal to the assets of the company. If it doesn't match, then it expresses the mistake happen in the company balance sheet. It shows the financial condition, company debts and assets of the firm (Salim, Robinson and Flanders, 2019).
The above statement shows the forecasted balance sheet of the Positiva business, and the assets are included in balance sheet is cash-in-hand and the liabilities are included in balance sheet is debts, trade payable and retained earnings. The liability of the business shows the company obligations to pay it long term debt (Vigo, and et.al., 2019).
[bookmark: _Toc102740102]CONCLUSION
The proposed mental health app is going to be an anxiety and stress control app, with the primary aim to satisfy user needs in the post-COVID-19 pandemic situation. Chances of further lockdowns cannot be ruled out, and therefore, it is necessary that the proposed mental health app may have as many features as possible along with home-based back-end operators including psychiatrists and counsellors who would be pleased to communicate with the user through chat or audio/video calling as and when necessary. Furthermore, the implementation of the scrum methodology is likely to increase the overall speed of the app development project in this study.
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