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Project Initiation Document for Circus Eruption


Project Summary

This project will aim to provide Circus Eruption with a working, stable and secure network of 5 computers. The network will consist of 1 router, 1 switch, 1 wireless access point, 5 computers and a printer. Security policies will be put in place to allow guests to use the computers provided without being able to access any confidential information.

The computers will be set up in a way that 2 will be strictly staff only, to allow staff to access confidential, important info such as staff information, timetables, activities, ordering equipment etc. While the other 3 computers can be freely used by guests who may not have access to such things at home. Guest may use the computers for surfing the web, school work, social media or any other activities as well as having use of the printer for printing out school work or job applications or other tasks.


Objective

The objective of this project is to implement a small network of 5 computers to allow the charity workers and any guests who may not have access to similar devices at home to surf the web, use the printer to print out important documents such as job applications or for photocopying etc.

The computers will be set up so that 2 computers will be for staff, and 3 can be used by guests. Appropriate security measures will be implemented specifically for the staff and the guest’s computers.

If possible, a wireless access point can be installed at the venue to allow staff, as well as guests to connect to the internet on wireless devices/laptops. Adequate security is a must for a wireless access point as to not allow intruders into the network. This can be solved with a regularly changed password to access the wireless network which can be given to staff/guests when required. A wireless access point can be picked up for around £30-£50. 


Scope

The scope of this project covers a small venue of the charity: Circus Eruptions, that consists of 3 charity workers and will accommodate potentially up to 5 computers that can be used by the charity workers as well as any guests. The wireless access point will be available for use by the charity workers and any guests, if granted access by the staff on site. 

The staff computers will mainly be used to maintain staff information, event timetables, activities available and to order equipment when needed.
Constraints

This project aims to provide a small charity with a stable network, involving the use of various network devices and computers. The hardware required can be expensive when purchased new, so to be able to accomplish this goal, second hand hardware/devices will have to be used.

Due to the cost constraints of this project, all devices will be configured manually by the project manager and will make use of as much free software as possible to reduce costs. This includes using a free antivirus program for each computer, configured to meet the charity’s needs. The use of any hardware already owned by the charity that can be included in the network such as computers, monitors and printers.


Authority

The project manager (Ross Van Den Eeckhaute-Jones) will carry out the manual configuration and installation of all hardware and devices. 

Computer Networks programme director Kapilan Radhakrishnan will be available for advice on any network plans/implementation.

The project will be overseen by Sue Maw.


Resources

This project requires sourcing at least 1 router, 1 switch and 5 computers. The network lab at Mount Pleasant campus has recently purchased new routers/switches and computers/monitors, so has a range of old equipment that may be able to be given to the charity as a donation, or at low cost.

The configuration and setup of the hardware will be carried out by the project manager, so no manual labour costs will be incurred for the project.

The stakeholders of this project will be:

Project Manager – To ensure the project is carried out as expected, and to make sure the project is a success

Charity organisation – To ensure the task is focused on the goals of the charity, and to make sure that all decisions are made with the charity and how it operates in mind.

UWTSD – To hopefully provide the used hardware for the project as a donation or at low cost. 



Business Plan

Providing the charity with a network setup will allow staff to reliably maintain timetables, staff information and equipment required for holding events. The additional 3 computers can allow people who do not have access to computers or internet at home to surf the web or complete tasks/homework, and overall be more involved with the charity. 

Cost analysis

Due to all manual work being carried out by the project manager, the only cost for the project is hardware included in the network.

Best case scenario cost plan

	Item
	Quantity
	Cost
	Notes

	Switch
	1
	£0
	Donated from old equipment

	Router
	1
	£0
	Donated from old equipment

	Computer (including monitor + peripherals)
	5
	£0
	Donated from old equipment

	Wireless Access Point
	1
	£30
	Purchased from Amazon

	
	TOTAL
	£30



Middle ground cost plan
	Item
	Quantity
	Cost
	Notes

	Switch
	1
	£20
	Reduced cost old equipment

	Router
	1
	£30
	Reduced cost old equipment

	Computer (including monitor + peripherals)
	5
	£300
	Reduced cost old equipment

	Wireless Access Point
	1
	£30
	Purchased from Amazon

	
	TOTAL
	£380



Worst case scenario cost plan

	Item
	Quantity
	Cost
	Notes

	Switch
	1
	£30
	Purchased used/refurbished

	Router
	1
	£50
	Purchased used/refurbished

	Computer (including monitor + peripherals)
	5
	£800
	Purchased used/refurbished

	Wireless Access Point
	1
	£30
	Purchased from Amazon

	
	TOTAL
	£910




Risk Analysis

Security risks of the project will mainly be linked to the guest use of the computers and wireless access point. This can be overcome by having a regularly changed password to access the network and computers which can be given out by the charity workers to whoever needs it. As well as a strict password policy, the guest computers will have restricted access and will be monitored to only allow safe use of programs and the internet.



Project Design plan (Designed in Cisco Packet Tracer)
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[bookmark: _GoBack]The 5 PCs will be connected to the router through the switch, to allow each computer use of the printer and internet provided from the ISP. The Wireless access point is optional, if the charity would like to implement wireless capabilities to the network.
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