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Introduction
My organization has been facing a complex problem for the past five years. This has led to the loss of experienced staff, loss of clients, loss of company revenue, and low productivity.  Previous management only identified the problem from only one angle and solved it. However, their decision-making was not sufficient enough to solve the organizational problem. This led to the reoccurring of the problem; because of the reoccurrence of the problem and the group involved and the impact of the problem, I consider this a complex problem. The management failed to identify the problem as complex, and there it keeps reoccurring. This report focuses on the six steps that can help address the complex problem. Tools and techniques like cause-effect analysis and brainstorming will be utilized to identify the problem and make solutions to solve each aspect of the problem. 

The nature and impact of the Complex problem
I work as a social healthcare assistant in a hospital. For the past five years, the company has not regained high-quality performance in the workplace. Management has tried solving the problem; however, the solution works for a few months, then the performance decreases even more than the current performance. On their first attempt, management decided to employ new staff to replace the empty portfolios, and the new worker had worked diligently; after few months, most of the new recruiters had also left due to the working conditions and the low payrolls.  This has been a complex problem facing the company for the past five years. For my four years of working with the company, I realized that the percentage of employees leaving the workplace had increased each year, and management has done nothing about it (Morgan, 2020). Most of these staff are the senior staff, both doctors and nurses in charge of the top departments, and are well experienced. I observed that most of the nurses complain about the long working hours and low payrolls. There is low staff attendance, especially two weeks after receiving their payroll; this puts workload on the few staff who are on duty.
Moreover, because they are few, some patients are not attended to, others are not adequately cared for, medication is not frequently administered.   This situation has caused the hospital to lose more income from the loss of most of our patients. Now the poor performance leads to low productivity, and if the problem is not solved, the hospital may not be able to stand for other years without the government closing it up (Ziegenfuss, 2001). 
THE NATURE AND SCOPE OF THE POOR PERFORMANCE


THE IMPACT OF NATURE FOR THE PAST 5 FIVES

Using the cause-and-effect analysis to analyze the complex problem
Cause and effect analysis is also known as a fishbone diagram. It was developed by Professor Kaoru Ishikawa, a pioneer professional in quality management in the 1960s. The technique uses a diagram-based approach for thinking through all the possible causes of a problem. (Bhanot, Qaiser, Alkahtani and Rehman, 2020)
The cause-effect analysis of the poor performance at the workplace

poor staff attendance
Low payroll

Loss of experienced staffs

		Bad reputation

High workload

Loss of income
The poor performance of the organization


Loss of clients

Low productivity

Working long hours






Analyzing the diagram
The diagram shows how the leading causes have led to the various effects in the diagram. The diagram's aid points out that if the management can tackle the long working hours, the low staff attendance and the payroll will help eliminate the other problems. The diagram reveals that most of the senior staff leaving the hospital is due to the low payroll. Furthermore, because of the staff shortage and the remaining low attendance, the remaining workload causes the few staff's workloads. This reduces the level of productivity and therefore leading to poor quality care performance. Because care quality is low family member transfer their wards from the hospital, and this cause the hospital to lose much income and affecting the reputation of the staffs and the organization. (Bhanot, Qaiser, Alkahtani and Rehman, 2020)
Brainstorming possible solutions to the problem
Brainstorming is the ability for professionals to analyze problems and bring out the appropriate solutions to the identified problem using analytical thinking (Feng, Chai, Liu, and Yu, 2019). The organization can solve the problem by solving the leading cause
1. The management should set some allowances for staff to increase the payment, and they should also introduce incentives and reward to the senior and junior stage who performed well each year. If the staff begins to receive allowances and these incentives, they will less complain about the pay and encourage attending work every day to work hard and be rewarded. This will also keep experienced staff in the hospital.
2. Apply the labor law to give breaks and holidays to workers and limit their most prolonged hours at work. This action will reduce work stress and encourage the worker to take breaks right following the right procedures.
3. The management should employ several new staff or part-time workers after ensuring the two mention solutions are implemented. These staff will be in charge of supporting staff on duty when other staff are on holidays; this reduces the high workload on already staff on duty.
Using the SWOT analysis to evaluate the solutions
SWOT analysis (analysis of strengths, limitations, opportunities and threats) is a tool for the identification and analysis of internally and externally factors that can affect a project, product, location, or person's viability. A SWOT review explores four components, as its name suggests: strengths: internal characteristics and resources that promote a successful outcome, weaknesses: internal characteristics and resources that function against a successful outcome, opportunities: External factors that the entity can capitalize on or use to its advantage, Threats: External variables that could threaten the efficiency of the employee. With the aid of the SWOT, I will explore the various strengths that the organization has now, the weakness, the opportunities, and threats we can get from the external environment. (Martinez, 2017)
	STRENGTHS
	weakness

	There is good staff morale at the workplace
Staffs well understand policies and procedure 
The hospital has a useful management board
The organization culture easily adapts to change
Have a well experienced and qualified staff
	Staffs are less motivated
Insufficient revenue to increase staff salaries
Inadequate staffs
Poor reputation


	opportunities
	threats

	The organization will be able to receive revenue from the government for the financial crisis
The placements programs will help the organization to get new staffs to fill departments that need help
The  closeness of the hospital to the residential area helps the hospital to gain clients still when some leave
	Due to the competitive market, the organization will continue to lose their experienced staff, if the staff finds a better condition elsewhere
The bad reputation of the organization has put the organization at risk of collapsing due to loss of revenue and staffs



Looking at the SWOT analysis of the workplace, the most appropriate option is for the organization to use the students who are sent to the hospital for training rather than employing new staff because of the current financial status. The students can also replace the staffs in holidays until they arrive. The organization can then use the revenue the government gives to develop the allowance and incentives for the remaining staff to keep them in leaving the organization. Because the hospital is near residents, when the patients witness that now the quality of care is high, it will convince them to bring their family members to the hospital close to them rather than take a long journey to a different hospital.
 Implementation of the solution (action plan)
Implementation is the practice of a plan, a process design, concept, model, specification, standard, or regulation for doing something. The process of execution is the tangible steps you take to turn a development vision into actions that help you achieve your goals and objectives. (Chofreh, Goni, and Klemes, 2018). To implement the plan, the management needs to review where particular their income sources come from and how they can combine that with the government grants to start the allowances and reward incentive program. The management should also draw new policies concerning reducing working hours and introducing breaks and holidays. These policies should include many times staff can apply for a holiday to avoid abusing the new policies.  After implementing the solutions, the management should regularly organize meetings with the stakeholders through a two-way communication approach to receive feedback from the new decision. The decision is having a good impact on the organization's performance or whether there is a need for re-planning. The monitoring and assessment team will be in charge of this process to ensure they review the decision and receive feedback from stakeholders; a stakeholder plan should complete this process.
Using the GANTT chart as a technique to review and monitor solutions
The last steps in the process of decision making are monitoring and evaluating. That's when it is possible to monitor the progress of the strategy implemented. The GRNTT chart is a technique that will aid in monitoring and reviewing the changes that have occurred. The technique is a primary method for planning and controlling the project schedule (Geraldi and Lechter, 2012). The Gantt chart (G.C.) was used as a graphical method to represent the schedule of activities. Gantt Chart is the operating phase of such a graphical schedule and for all works on the master schedule, Gantt Chart will map all the key occasions. managers can easily ensure that all tasks are scheduled, the order of performance is documented, time measurement of activity is recorded, and significant total project time is developed by using the developed Gantt Map. The Gantt Chart is likely to grant managers permission to track the progress of the assignment in the respective project. It is also intended to prevent any delay and can be readily identified immediately in case of any problem (Heizer and Render, 2011). G.C. demonstrates the connection of each project operation; it can be seen in the chart if any overlap activity occurs. The approximate and actual times for the completion of a project are also shown in the table. The relationships of precedence between tasks are thus established. G.C. offers means for writing ongoing projects that are fast and easy to understand. The Gantt chart demonstrates a ready program and is easily displayed in a variety of formats that are important to managers (Ahmad, 2014). This will allow management to measure the level of improvement that occurs between years. This will make it easy for management to monitor the plan more effectively. Since it is a graphical tool, it makes it easy for management to communicate the stakeholders' decisions' progress. 
CONCLUSION
To conclude, the report used the cause-effect analysis is to help identify the roots of the problems at the workplace; brainstorming was used to come out with possible solutions to solve the problems identified. After every solution, there is a need for change; therefore, the implementation plan sets out how the change will occur and communicate it to the stakeholders. Finally, the report focused on the GANTT analysis to monitor and review the plans implemented. It is essential as a healthcare professional to have the skills to solve problems in the workplace and identify solutions to the problem identified. 
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